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ENIAIQKOMENOZ :TOX0Z MAGHMATOZ
O OLKOVORLLKOG KOL OTPATNYLKOG OXESLACOG ETUXELPNOEWY amalTel BaBLA KATAVONON TOU AELTOUPYLKOU UNXOVLIOUOU KaBwg
Kol OAWV TWV KOOTOAOYLKWV OTOLXELWV TNG TAPAYWYNG KoL EUTOPLOG TPOIOVIWVY Kol UTnpecwwyv. MNeplapBdavel tov
KOOOPLOPO ETUSLWKOUEVWVY OTOXWV, TNV QVAAUCH TNG TAPOUCOC KATAOTOONG (ECWTEPLKNAG KOl €EWTEPLKAG) KoL TOV
oxXe&LaopO Tou 081KOU XAPTN yla TN LETABaoN armd TNV UGLOTAPEVN KATAOTAON OTNV EMITEUEN OTPATNYLIKWY OTOXWV.
H yvwon tng XpnUATooLKOVOULKNG Kal ALOLKNTIKAC AOYLOTIKAC amoteAel Baokd epyaleio yla tn Snuloupyla Kol thv
edappoyn oxebiwv avamtuéng mou avTomoKpivovTal OTIC AVAYKES KOl TOUG OTOXOUG TWV ETLXELPHOEWV. Tal EMLXELPNUATIKA
ox€dLa AeltoupyolV WG oTPATNYLKOS 08NYOG yLa TIC TAKTIKEG AOPACELS TWV ETALPELWY, TIOPEXOVTOC HLa OAOKANPWUEVN
OVAAUGON TNG OLKOVOWULKAG TOUC Ttopeiag yio moAamAd €tn Kol amotedwvtag Paotkd egpyadeio yio thv e€acddiion
xpnpatodotnong.
To MapoV LABN A EVLOXUEL TG YVWOELG TN XPNATOOLKOVOULKN AOYLOTIKN Kol 0oTn Aloiknon ETXelpriCEwV Kal €0TLALEL OTNV
TIPOKTLKY EPAPUOYH AUTWV yLa T oUVTOEN OAOKANPWHEVWY KAL KALVOTOUWYV EMLXELPNUATIKWY oxeSlwv. ISaitepn udaon
Slvetal otn SlapOpdWON EMIXELPNUATIKWY OTPATNYLKWY yla tv (6pucon, avamtuén Kol amoTteAeopOTIKY AeLToupyia
ETIXELPAOEWV oTov Aypodlatpodikd Topéa, Pe €udacn otn PBLWOLLOTNTA, TNV KALVOTOUIO KAl TV T(POCOPUOYH OTIC
oUYXPOVEG OYOPEG.

ANAAYTIKA NEPIEXOMENA MAGHMATOZ
Evotnta Qpes
Elcaywyr otn AlolKNTIKH AOYLOTIKN
KootoAdynon mapaywyng aypoTikwy mpoilovtwy Kot urtnpeclwv (ABC Software ©)
AfLoAoynon Emevéuoewv
Etriool MpolmoloyLopol Kat ZTpatnykol 2toxol
Exnaibevaon otn xprion software yia tnv eknévnon MpoinmoAoylopwy kat Emxelpnuatikwy xediwv
To Eruyelpnuotikd 2xe6io / Business Model Canvas
To Eruyelpnuotikd Ixedio / Value Proposition
To Emuyelpnuotikd Ixedo / Avaluon NeptBaAlovtog — AEIToupyLKO ZXESLO
To Eruyelpnuotikd Ixe6o / Opyavwolakog SXeSLaopog
Sepwvaplo amnod oteléxn tng Blopnxaviag/eumnopiou/tpamnslwv.
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MEO®OAOZ AIAAZKANIAZ EZETAZH MAGHMATOZ
QPEX Baputnta
AdaokaAiag 24 Ap. OTOULKWY EPYOOLWY 1 lpamntn e€€taon -
Jepwapiov 3 Mpodopukr| e§€Taon -
Juvepyooia pe Stbdokovta 12 ATOLKEG EPYAOLEG -
Mpaktikng 9 Ap. opadikwy epyactwyv 1 Ouadikég epyacieg  100%
2YNOAO QPQN: 48 2YNOAO: 100%
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