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NEPIFPAMMA MAOGHMATO2

FENIKA

IXOAH | Edappocpévwy OKoVopuLKwyY Kot Kovwvikwv Emetnuwy

TMHMA | Aypotikic Owovopiag kot Avamtuéng
“AMNMZ Opydavwon kat Aloiknon Enxelprioewyv Tpodipwv kat
rewpytlag-MBA Food & Agribusiness”

EMINEAO ZMOYAQN | Metamtuxlakd

KQAIKOZ MAOHMATOZ EEAMHNO 2MOYAQN | EAPINO

TitAog¢ MaBripatog | XpnUaTtoolkoVoLKr AOYLOTIKH Kot ALOLKNTIKA AOYLOTLKA

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ

O€ TIEPINTWOT) TTOU Ol TUOTWTIKEC LOVASEC TTOVEUOVTAL OE SLOKPLTE UEPN TOU EBAOMAAIAIEZ MISTOTIKES
uadnuarog m.y. AtaAé€eic, Epyaotnplakés AOKROELG K.ATT. AV OL TIIOTWTIKEG QPEZ MONAAES
UOVASEG AITOVEUOVTAL EVIALX YLA TO CUVOAO TOU UATNUATOG aVaypaTe TIG AIAAZKANIAZ
eB6ouadiaicc wpeg Stbaakadiag kat To oUVOAO TWV MOTWTIKWV UOVASWV

MpocV<ate aelpéc av ypelaotel. H opyavwan Stdackadiog kot ot SLOAKTIKEG
uédobol mou xpnoLuomoLouVTaL MTEPLYPAPOVTAL AVAAUTIKA OTO (5).

TYNOZ MAGHMATOZ | EIAIKEYZHZ TENIKQON I'NQXEQN & ANAMTYZHX AEZIOTHTQN

yevikoU uroBadpou,

£L81koU urtoBadpou, ebikevong

VEVIKWV YVWOEewV, avantuéng Seélotritwv

MPOAMNAITOYMENA MAGHMATA: | XPHMATOOIKONOMIKH ANAAYZH & AIOIKHTIKH AOTIZTIKH

TAQ23A AIAAZKAAIAZ ko EEETAZEQN: | EAAHNIKH

TO MAGHMA MNPOz®MEPETAI ZE | OXI
OOITHTEZ ERASMUS

2.

HAEKTPONIKH ZEAIAA MAGHMATOZ | http://mba.aua.gr/category/education/courses/
(URL)

MAGHZIAKA ANOTEAEZMATA

Ma6nolakd AntoteAécpata
Meptypagpovrtal to uadnoLoKd AmOTEAEGUATA TOU UATNIUATOG OL GUYKEKPUUEVEG YVWOELG, SEELOTNTEG KAl LKAVOTNTEG KATAAAfAoU
ENMUTESOU TOU Tl AITOKTI)OOUV 0L POLTNTEG UETA TNV ETULTUXI OAOKAPpWan Tou Uadruartog.
SupBouleurteite to Mapaptnua A
o [leptypacpr) Tou Emutébou twv Madnolakwv AoteAecgudtwy yLa kade éva kUkAo amoudwv ouppwva e to MAaioto MNpooovtwy tou
EupwrniaikoU Xwpou Avwtatng Exknaibevong
o [leptypapikoi Acikteg Emutédwy 6, 7 & 8 tou EupwrniaikoU MAataiou Mpoadvtwv Awd Biou Madnong kot to Mapaptnua B
o [lepiAnmtikog O8nyog ouyypapr¢ Madnaotakwv ArtoteAeoudtwv

O OLKOVOULKOG KOl OTPATNYLKOC CXEBOLOOUOG ETUXELPHOEWVY amattel Badid Katavonon tou AELToupyLkol unyaviopuoU kadwe kat OAwv twv
KOOTOAOYIKWY OTOLYEIWV TNG TTapaywyn¢ Ko EUNopiag mpoioviwy kat urtnpeotwv. MeprauBavel Tov KdopLouo emLSIWKOUEVWY TTOXWVY,
™V avaAuon tne mapoUoas KATAOTAONG (EOCWTEPLKNG Kal EEWTEPLKNG) Ko TOV OXESLAOUO TOU 08LKOU Xaptn yla tn UeTaBaon amod thv
UQLOTAUEVN KATAOTAON OTNV EMITEVEN OTPATNYIKWY OTOXWV. H yvwon ths XpnUaToOoKOVOULKIG Kot ALOLKNTIKAC AOYLOTIKIG atoTeAEl Bao ko
epyaleio yia tn dnuioupyia kaL TNV epapuoyn oxediwv avantuéng mou avtamtokpiVovTal OTIC AVAYKES KAL TOUG OTOXOUG TWV ETILXELPNOEWV.
Ta eMXELPNUATIKA OXESLA AELTOUPYOUV WG OTPATNYLKOG 06NYOG YLa TIG TAKTIKEG QUITOQPAOELS TWV ETALPELWY, TTAPEXOVTAG LK OAOKANpWUEVN
aVaAUan TG OLKOVOULKIG TOUC TopEiac yla moAAamAd £tn kat amoteAwvtac Baotko epyadeio yia tv eéaopdAion xpnuatodotnong. To
TTAPOV Uadnua eVICYUEL TIG YVWOELG OTN XPNUATOOLKOVOULKY) AoyLoTiky kat otn Aioiknon EmYelprioewv kal €0TIAEL OTNV TPAKTLKN
E£Qapuoyn autwv yLa t ouvtaén oAoKANPWUEVWY KAl KXLVOTOUWYV ETUXEPNUATIKWY OXESiwv. IStaitepn Eupaon divetal atn Stauodpewon
ETUXELPNUATIKWV TTPATNYIKWY YLa TNV i6pucn, avamtuén Kot amoTEAEOUATIKY AELTOUpYia ETIXELPHOEWY OTOV AypodLatpopiko TouEa, Ue
EUpaon otn BlwaotudtnTa, TNV KALVOTOUIQ KO TNV TTPOCAPLOY! OTIG CUYXPOVEG QYOPEC.

OL pottnNTég, Ueta TNV oAokAnpwaon tou padriuarog, yvwpifouv:
. Tn onuaoia g SL10kNTIKNG AOYLOTIKIG OTNV UMOOTHPLEN TWV QVAyKWY Tou puavatluevt, cupuBaidovrac otn Angn
TEKUNPLWUEVWY KL OTPATNYLKA EVTUYPAUULOUEVWY ATTOQPATEWV.
. Tnv avaAuon Twv EOWTEPLKWVY KOl EEWTEPLKWV OLKOVOULIKWY GUVINKWVY UTTO TIG OTTOLEG AELTOUPYOUV OL ETUYELPHOELS,
AauBavovtag unoyn TG ayopaoTIKEG THOELS, TIC TIPOKANOELC TOU QVTAYWVICUOU KOl TIG EUKALPIEG avaTTuénc.
. Tn puedoboloyia eknovnong eryeipnuatikwv oxediwv (Business Plans), avamtuooovtag AENTOUEPEG Kot OAOKANPWUEVES
OTPATNYIKES TTOU TEpAauBavouv avdAuon ayopds, otkovoutkr mpoBoAr, kKaBoplouo oTéxwv Kat aTpatnyikwv dpaong. Ta
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ETUXELPNUATIKA OXESLA AVASELKVUOVTOL WG KEVIPLKO EpyaAeio yia tnv iSpuon, avamtuén kat Aettoupyia Blwotuwy Kot
KOULVOTOUWYV ETILXEPNOEWV.

. Tn xprion tn¢ KOOTOAGYNONG yLA TOV EMIUEPLOUO KOOTOUG Kol SATIAVWY O ETIXELPNTLAKOUG KAdboug, TN SLapudppwon
QVTOYWVIOTIKWV TYLWV TTIPOIOVTWVY KaL TNV QTTOTEAECUATIKI) KATAVOUN TOU KEQUAQIOU OTI EMIUEPOUS SPAOTNPLOTNTEG.

. Tov evroriouo kat tnv a§loAdynon twv anapaitntwy avipwiivwy, UALKWY KAt XpNUOTOOLKOVOULKWY TTepwYV, dtaopalilovtag
Vv 0pJoAoyLk) TOUG XPrian yLa TNV EMITEVEN TWV OTOXWV.

. Tnv aloAdynon véwv emeVEUTIKWVY MPOTACEWY, EPAPUOJOVTAS TUYXPOVES TEXVIKEG avaAuang, onws aéloAdynon k6oToug-
O0QPEAOUG KO XPNIUATOOLKOVOULKT Blwatudtnta.

. Medo660ug eA€yxou kat a§loAdynong tne amodoonG Twv EMXEPNOLAKWY SPACTNPLOTHTWY KAL TWV OTPATNYIKWY
TPpwWToBoUALWV.

. Tn AfYn anopdacewv Kat tn xapaén oTpatnyiknig, 0TLa{oVTaS OTNV MPOCAPUOTTIKOTNTA, TNV KALVOTOULN Kot TNV EMITEVEN
QVTAYWVIOTIKOU TIAEOVEKTUATOG.

Fevikég Ikavotnteg
AauBavovtag urtoyn TG YEVIKES LKAVOTNTEG TTOU TIPETIEL VXL EXEL QTTOKTIOEL O TTTUXLOUXOG (OMTWE QUTEG avaypaovtal oto Mapdaptnua
AutAwparog kat napatidevrar akoAoUSwe) oe mota / MOLEG A0 QUTEG ATTOOKOTTEL TO puadnua;.

Avairitnan, avaAuon kat oovdeon SeSougvwy Kot Sxeblaoucg kot Staxeiplan Epywv

TIANPOPOPLWV, LUE TN XPHON KAL TWV aImapaitnTwy TexVoloylwyv  SeBaoUOG 0T SLAPOPETIKOTNTA KAL OTNY TTOAUTTOALTIOUIKOTNTA
[pocapuoyr o€ VEEG KATAOTAOELG 2eBaoudg ato puatko neptBaiiov

AfYn anopdacewv Emti&elén kowwvikrig, emayyeAUaTIKAG kAt NBKIG UTTEUUVOTNTAG Kot
Autoévoun epyaocia evawodnoiag oe Yéuara @UuAou

Ouadikn epyacia AOKNON KPLTLKIG KOl AUTOKPLTLKIG

Epyacia oe tedveg neptBailov Mpoaywyn t¢ EAeUTEPNG, SNULOUPYIKIG KAl ETTAYWYLKNG OKEWYNG
Epyaoia o€ Stemotnuoviko neptBaAdlov L.

Mapaywyn VEwV EPEVVNTIKWY LOEWV AMeg...

Avairitnan, avaAuon kat aOvdeon Se50UEVWVY KaL TTANPOPOPLWY, UE TN XPHON KOL TWVY amapaiTnTWV TEXVOAOYLWV
Mpooaployn o€ VEEC KATAOTAOELS

AfYn anopdacewv

Ouadikn epyacia

Sxeblaouos kat Staxeiplan Epywv

Mpoaywyr TG eEAeUVEPNS, SNULOUPYIKAG KAL ETTOYWYIKNG OKEYNS

Entibelén kowwvikrig, emayyeAuatiknc kat nBkr¢ umevBuvotntag kat evalodnaoiag oe déuata euAou
Avartuén Spaotnplotritwy yla TNV LKAVOTToiNan TwVY VoYKWV TG Kovwviog

Eéoikeiwan pe tnv Kauvotouia kat tnv Emyelpnuatikotnta

Exrtovnon Emyelpnuatikwv Sxediwv

AéloAdynon Enevéutikwy Sxediwv

3. NEPIEXOMENO MAGHMATO2

Eloaywyn otn Alolkntikni AoyLoTLKNA

KootoAdynon nmapaywyng aypotikwy mpoloviwy Kat untnpectwyv (ABC Software ©)

A€lohoynon Enevéluoswv

Etrjolol MpolmoAoylopol Kat ETpatnytkol toxol

EknaiSeuon otn xpron software yla tnv ekmovnon NpolmoAoylopwV Kal EMXelpnuotikwy IXediwv
To Emyetpnuoatiko Ix£Sio / Business Model Canvas

To Emyetpnpoatiko IxeSio / Value Proposition

To Emetpnuatiko Ixebto / Avaluon MeptBdAAovtog — Asttoupytkd IxESLo

To Emuelpnuatiko 2xESLo / Opyavwolakdg XeSLOoUOG

Jepwvdplo amo oteAéxn Tng Blopnxaviag/epumnopiov/tpanelwv.
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4.  AIAAKTIKEZ kat MAOHZIAKEZ MEOOAOI - AZIOAOlHzZH

TPOMNOZ NAPAAOZHZ
lMpdowrno pe mpoowrno, EE amootacewg
ekmaideuan KA.

Awa {wong

XPHZH TEXNOAOTIQN MAHPO®OPIAZ

KAI ENIKOINQNIQN
Xpnion T.MM.E. otn Abaokaldia, otnv Epyactnplakn
Exmaidevon, otnv Emikotvwvia UE TOUG QOLTNTEG

O SLahé€elg yivovtal pe xprion moAupéowyv. H KootoAdynaon, ot Mpounoloylopot
Kal to Emyelpnuatikd 2xedia yivovtat pe xprion e&e8Ikeupévou AoyLopikol (ABC
Software © kat STRATEGY ©)

H gmkowwvia pe toug dpoltntég eival TPOCWO E TPOCWITO KL CUUTTANPWVETOL
Je xprion Tou e-class kat amn’ euBbeiag e-mailing.

OPrANQZH AIAAZKAAIAZ
Meptypagovtal avaAutikd o TPomog Kot uedodot
Sibaokaliag.
AlaAéelg, Zeuwvdapla, Epyaotnpiakn  Aoknon,
Aoknon Mebdiou, MeAétn & avaiuan BiBAoypapiag,
@povriotrpio, [paktiky (Tomodétnan), KAwikn
Aoknon, Kaddwteyviké Epyaotripto, Awadpaotiki
Sbaokadio, EKmoubeuTikég emokEWYeLg, Ekmovnan
UEAETNG (project), Suyypapr epyaaoiac / epyactwv,
KaAAwteyvikn dnutoupyia, KA.

Avaypdgovtal oL wpeg UEAETNG TOU @oLuTNTh yla
kade padnotakr Spactnplotnta KW Kot oL WPES
un kaedobnyoUUeVNG UEAETNG CUUPWVA LE TIG APXEG
tou ECTS

At ®Doprog EPyaatac
E§aunvou
AlaAEEeLg 33
Sepwapla 3
Juvepyaoia pe Alaokovta 12
MeAétn 52
2YNOAO MAOGHMATOZ 100

AZIOAOTH:IH ®OITHTQN
Nepypapn e dtadikaoiag aétoAdynong

MéGobot  aloAoynong,
N Zuunepaouoatikr, Aokiuacio
MoAarmAri¢  Emidoyric,  Epwtrioelg  Zuvtoung
Anavtnong, Epwtrioelg Avamtuéng  Aokiiwv,
EniAuan MpoBAnudtwy, Mpantr Epyaocia, Exdson /
Avapopd, Mpowoptkn E¢€taon, Anuooia
Mapouoiaon, Epyaotnpiakn Epyacia, KAwvikn
E&€taon Aodevoug, KaAdwtexvikny Epunveia, AAn /
AMeg

Mwooa  AéloAdynaong,
Alopoppwtikn

Avapépovtar  pnta  mPooSLOPLOUEV  KPLTHPL
aéloAdynong kat eav kat ou eivat mpooBaotua ano
TOUG (OLTNTEG.

OL doutntég aflohoyolvtal pue Baon tnv opadikn gpyacia otnv omoia
UETEXOUV, SNA. TNV eKkmovnon &vOG oAokAnpwpévou Emiyelpnuatikol
Ixeblou BACLOPEVOU OE KOLVOTOMO ETILXELPNOTIKY LOEQ TTIOU TIPOEPXETOAL
arnod toug idloug Toug doLTnTEC.

H afloAoynon tng epyaciog yivetal and toug Stédokovteg Uotepa amod
dnuoola mapouociacn, pe t PBonBela Emiotnpovikng Emtporng 7-11
OTOUWV TIOU TIPOEPXOVTAL artd TNV Akadnuaikn Kowvdtnta kat thv Ayopd.
Ta kpltipla tng afloAodynong tng epyaciog eivat (a) H kawvotopia Kot n
Suvartotnta emtuyiag tng Emxepnuatikng 16éag otnv ayopd, (B) H
aptotnTa Tou Emtyelpnpatikol Ixediou kat n moLodtnTa tng mapouaiaong,
(y) H amoktnon twv amaltouptévwy yVWOEWY, OMWE TTPOKUTITEL amd ThV
OUVOAWKI] OUMPBOAN €KAOTOU OTNV €KMOVNON KOl TaApouciocn Tou
Emuxelpnuatikol Zxediou.
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COURSE OUTLINE
1. GENERAL

SCHOOL | School of Applied Economics and Social Sciences

ACADEMIC UNIT | Department of Agricultural Economics and Rural Development-
MBA Food & Agribusiness

LEVEL OF STUDIES | Postgraduate Studies

COURSE CODE | SEMESTER | 2st (Spring)
COURSE TITLE | FINANCIAL ANALYSIS & MANAGERIAL ACCOUNTING
INDEPENDENT TEACHING ACTIVITIES WEEKLY
if credits are awarded for separate components of the course, e.g. lectures,
laboratory exercises, etc. If the credits are awarded for the whole of the course, TE}:lAOCI?I:EG CEEDEIS
give the weekly teaching hours and the total credits
3 4

Add rows if necessary. The organisation of teaching and the teaching methods
used are described in detail at (d).

COURSE TYPE | Specialised general knowledge & Skills Development

general background,

special background, specialised general
knowledge, skills development

PREREQUISITE COURSES: | Financial Analysis

LANGUAGE OF INSTRUCTION and | GREEK
EXAMINATIONS:

IS THE COURSE OFFERED TO | NO
ERASMUS STUDENTS

COURSE WEBSITE (URL) | http://mba.aua.gr/en/category/education/courses/

2. LEARNING OUTCOMES

Learning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the
students will acquire with the successful completion of the course are described.

Consult Appendix A
e Description of the level of learning outcomes for each qualifications cycle, according to the
Qualifications Framework of the European Higher Education Area
o Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and
Appendix B
e Guidelines for writing Learning Outcomes

The economic and strategic planning of businesses requires a deep understanding of operational mechanisms as well as all
cost elements related to the production and marketing of products and services. It involves defining desired goals, analysing
the current state (both internal and external), and designing a roadmap for transitioning from the existing situation to
achieving strategic objectives. Knowledge of Financial and Managerial Accounting serves as a fundamental tool for creating
and implementing development plans that align with the needs and goals of businesses. Business plans function as a
strategic guide for companies' tactical decisions, providing a comprehensive analysis of their financial trajectory over
multiple years and serving as a key tool for securing funding. This course enhances knowledge in Financial Accounting and
Business Management, focusing on their practical application in drafting comprehensive and innovative business plans.
Particular emphasis is placed on shaping business strategies for the establishment, development, and efficient operation of
enterprises in the Agri-Food Sector, highlighting sustainability, innovation, and adaptation to modern markets.

Upon completion of the course, students will understand:
e  The importance of managerial accounting in supporting the needs of management, contributing to informed and
strategically aligned decision-making.
o The analysis of internal and external economic conditions under which businesses operate, taking into account
market trends, competitive challenges, and growth opportunities.
. The methodology for drafting business plans, developing detailed and comprehensive strategies that include
market analysis, financial projections, goal setting, and action plans. Business plans emerge as a central tool for
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establishing, developing, and operating sustainable and innovative enterprises.

The use of cost accounting for allocating costs and expenses across business sectors, formulating competitive
product pricing, and effectively distributing capital among various activities.

The identification and evaluation of necessary human, material, and financial resources, ensuring their optimal
use to achieve business objectives.

The evaluation of new investment proposals, applying modern analytical techniques such as cost-benefit analysis
and financial sustainability assessments.

Methods for monitoring and assessing the performance of business activities and strategic initiatives.
Decision-making and strategy formulation, focusing on adaptability, innovation, and achieving a competitive

advantage.

General Competences

Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement

and appear below), at which of the following does the course aim?

Search for, analysis and synthesis of data and information, Project planning and management

with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity
Working independently to gender issues

Team work Criticism and self-criticism

Working in an international environment Production of free, creative and inductive thinking

Working in an interdisciplinary environment ...

Production of new research ideas Others...

e Search for, analysis and synthesis of data and information, with the use of the necessary technology
e Adapting to new situations

e Decision-making

. Teamwork

e Project planning and management

. Production of free, creative and inductive thinking

. Showing social, professional and ethical responsibility and sensitivity to gender issues
e Development of activities to meet societal needs

e  Familiarisation with Innovation and Entrepreneurship

e Preparation of Business Plans

e Evaluation of Investment Plans

3. SYLLABUS

Introduction to Managerial Accounting

Cost accounting of agricultural products and services — Activity Based Costing modelling (ABC Software ©)

Capital Budgeting

Budgeting and Planning

Training in the use of software tools for Budgeting and the construction of Business Plans
The Business Model Canvas

The Value Proposition

Environmental factors assessment — Operational Plan

Organisational structure

Seminar by industrial/commercial/banking executives




4. TEACHING and LEARNING METHODS - EVALUATION

DELIVERY | Face to Face
Face-to-face, Distance learning, etc.
USE OF INFORMATION AND | Use of multimedia teaching methods. Costing, Budgeting and Business Plans

COMMUNICATIONS TECHNOLOGY
Use of ICT in teaching, laboratory education,
communication with students

are taught by using specialized software (ABC Software © kat STRATEGY ©)
Communication with students is mainly Face to Face, and through the e-class
platform or direct e-mail contacts

TEACHING METHODS
The manner and methods of teaching are described
in detail.
Lectures, seminars, laboratory practice, fieldwork,
study and analysis of bibliography, tutorials,
placements, clinical practice, art workshop,
interactive teaching, educational visits, project,
essay writing, artistic creativity, etc.

The student's study hours for each learning activity
are given as well as the hours of non-directed study
according to the principles of the ECTS

Activity Semester workload
Lectures 33
Seminars 3
Laboratory Practice 12
Non-directed study 52
2YNOAO MAGHMATOZ 100

STUDENT PERFORMANCE
EVALUATION

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral examination, public
presentation, laboratory work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Students are evaluated based on the group project they participate in,
which involves the preparation of a comprehensive Business Plan
based on an innovative business idea originating from the students
themselves.

The evaluation of the work is carried out by the instructors, following
a public presentation, with the assistance of a Scientific Committee
comprised of 7-11 Members from both the Academic Community and
the Market.

The criteria for evaluating the work are:

(a) The innovation and the potential success of the business idea in
the market,

(b) The completeness of the Business Plan and the quality of the
presentation,

(c) The acquisition of the required knowledge, as demonstrated by
each student's overall contribution to the preparation and
presentation of the Business Plan.
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