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1. TENIKA
IXOAH | Edappoopévwv OLKoVOULKWY Kal Kolvwvikwy Emotnpwyv
TMHMA | Aypotikng Olkovopiag kot Avamtuéng
“ANMZ Opydavwon kat Aloiknon Emxelprioewyv Tpodipwy Kot
rewpyloc-MBA Food & Agribusiness”
EMINEAO ZMOYAQN | MetarmtuyLakd
KQAIKOZ MAGHMATOZ | 410017 ‘ EZAMHNO 2NOYAQN ‘ 2°
Tithog MaBrjparog | Aloiknon AvBpwrvwv Mopwv
AYTOTEAEIZ AIAAKTIKES APASTHPIOTHTES
O€ TTEPIMTWON TTOU OL TILOTWTLKEG UOVASEG QTTOVELOVTAL OE SLAKPLTA UEPN TOU UATNUATOG EBAOMAAIAIES NISTQTIKES
T.x. AtaAg€elg, Epyaotnplakeég AGKNOELG K.ATT. AV OL TILOTWTLKEG UOVAOEG QITOVEUOVTAL EVIAiX QPES AIAASKAAIAS MONAAES

yla To oUVOoAO Tou puadnuatog avaypayte tig eBdouadiaiec wpec StbéaokaAiag kat to
OUVOAO TWV MOTWTIKWV Uovadwv

MpocVéate ocipéc av ypetaotel. H opyavwon Stdaokadiag kat ot SLOaKTIKEG uedobdot mou
XPNOLUOTTOLOUVTAL TIEPLYPAPOVTAL AVAAUTIKA 0TO (6).

TYNOZ MAGHMATO?Z | levikoU untdPabpou, ELSiKkeuong YEVIKWV YVWOEWY

yevikoU uroBadpou,

£L6tkoU urtoBadpou, elbikevang

VEVIKWVY YVwoewv, avantuéng Seélotntwv

MNPOANAITOYMENA MAGHMATA: | OXI

FNQ23A AIAAZKAANIAZ ko EEETAZEQN: | EAAHNIKA

TO MAGHMA MPOZMEPETAI ZE @OITHTEZ | OXI
ERASMUS

HAEKTPONIKH ZEAIAA MAOHMATOZ (URL) | http://mba.aua.gr/category/education/courses/

2. MAOHZIAKA ANOTENAEZMATA

Ma6notakd AntoteAéopata
Meptypdpovral ta adnolaKd AmoTEAETUAT TOU UATIUATOGC OL CUYKEKPUUEVEC YVWUOELS, SELOTNTES KAl LKAVOTNTEG KataAArjAou enuntédou mou Ja
QUITOKTI)OOUV OL (OLTNTEG UETA TNV ETILTUXN OAOKApwWanN ToU UadruaTog.
SuuBouleuteite to MNapaptnua A
o [leptypapri Tou Emunédou twv Madnaolakwv ArtoteAeoudtwy yia kade éva KUkAo omoudwv ouppwva Ue to lNMAaioto Mpoooviwv tou Evupwraikou Xwpou
Avwrtatng Eknaibevong
o [leptypacpikoi Aeiktes Emumédwvy 6, 7 & 8 tou Eupwrniaikou MAatciou lMpoaoviwy Awd Biou Madnong kat to Mapaptnuo B
o [lepiAnntikog O6nyoc ouyypaprs Madnaotakwv ArtoteAeoudtwyv

Me tnv oAokAnpwaon tou padnuatog ot pottntég/tpleg Oa eival o B£on va:

e KotavooUuv mwe oL OTPATNYLKECG KAl TIOALTIKEG SLoiknong avOpwivwy, T CUCTALATO KOL OL ETOUPLKEC
Sladkaoieg emnpedlouV TNV ATMOTEAECUATLKNA SLOIKNGON TWV EPYOIOUEVWV.

e Avtipetwrilouv kat va emAbouv ta poBARpata mou adopolv Tt oTEAEXWON, TNV eKTtaldevon/Kataption
Kol avantuén twy epyalopévwy, TNy afloAoynon tg amddoonc Toug.

e EpBabuvouv kol va MopousLaoouV LEAETEC TTEPUTTWOEWV TIOU TIEPLYPAdOUY CUXVA TIPOBANMATA TNG
Slolknong avBpwrivwy mopwv.

e JYxebLdoouv Kal va avartUEouv HE TIPAKTLKO TPOTO epyoAeia (T.Y. epwTnUATOAOYLa CUVEVTEUEEWY,
GOPUEG HETPNONG EPYOLOLAKAG OUUTIEPLPOPAC).

e EfolkelwBoUlv OTo va XpnNoLUOToloUV Ta EpWTNHATOAOYLa/POpUEG TTou Snuolpynoav, kabwc emiong Kot
oMo StaBéotpa epyalela yia tnv emloyn, tnv avamtuén kat tnv afloAdynon twv avlpwnivwy mopwv.

e  EKTIMOUV KaL va tpoodLopilouy Toug mapAyovTeg ou SLopopdwvouV T OTpATNYLK avBpwtivwy Nopwv

e AnuloupyoUv Tn 81K TOUC oTpATNYLKA avOpwivwy mopwv

Fevikég IkavaTnTeg

AauBavovtag unmoyn TG YEVIKEG LKAVOTNTES TTOU TIPETIEL VXL EXEL QUTOKTHOEL O MTUXLOUXOG (OMWE QUTEG avaypdgovtal oto MMapaptnua AUTAWUATOG Kot
napatidevral akodovdwg) oe moLa / TOLEG A0 AUTEG ATTOOKOTEL TO puAdnua;.

Avadlitnon, avaAvon kat aUvIean Se60UEVWVY KAl TANPOPOPLWY, LUE TN JxebLaouoc kat Staxeipton Epywv

XPron Kol Twv amapaitnTtwy TEYVOAoYLWV 2eBaou0G 0T SLAPOPETIKOTNTA KAl OTNV TOAUTOALTIOULKOTNTA




lMpooaployr o€ VEEG KATAOTAOELG 2eBaoudg ato pualko eptBailov

ANnYn aropacewv Ertideién kowwvikrig, emayyeAuatiknc kat ndikr¢ urteuduvotntag Kat evatodnoiog
Autovoun epyaoia o€ Jéuata pUuAou

Ouadikn epyaoia AOKNON KPLTIKIG KOl LUTOKPLTIKIG

Epyaoia oc 6tedveg meptBaAlov Mpoaywyn te eEAeUTePnS, SNIULOUPYIKIG KOl ETTAYWYLKIG OKEYNG

Epyaocia oe Slemotnuoviko neptBaAiov

Mapaywyr VEwV EPEUVNTIKWV LOEWV AMeg...

Avaintnon, avaiuon kot ouvBeon deSouévwy Kal TANPoPopLWY, LE TN XPHOoN KL TWV QImopalTNTWVY TEXVOAOYLWV
ANYn anoddacewv

Autovoun gpyaocia

Ouadikn epyacia

YeBaopog otn S1adopETIKOTNTA KAL OTNV TTOAUTIOALTIOMLKOTNTA

AoKNGON KPLTLKNG KoL LUTOKPLTLKAG

Mpoaywyn Tng eAsVBEPNG, SNILOUPYLKNG KO ETIAYWYLKNG OKEPYNG

Enidelén KowwvIKAG, emayyeALATIKAG KAl NBLKNAE uteuBuvoTnTag Kol evalodnoiag

Mpocappoyn o€ VEEC KATOOTACELC

3. NEPIEXOMENO MAGHMATO2

O okomodg Tou padnuatog tng Aoiknong AvBpwrivwv Mopwv gival o cuykepacuog tng Bewplag pe tnv mpakn.
JUYKEKPLUEVQ, OTO LABNUA aUTO POCTIABOULE VO TIOPOUGCLACOUUE LLE TIPAKTIKO TPOTIO TIC PACIKOTEPEC SLOOTACELG
¢ Sloiknong Twv avBpwrivwv mopwy, OMwE yla TTapAdELyUa VO TIPAYUATOMOL)COUUE TNV avaluon pag 6€ong
epyaciag, tn dSnuioupyia €voc NULOOUNMEVOU EPWTNUOTOAOYIOU OUVEVTEUENG KOL TO OXESLOOUO €VOG QAOU
ouotnuartog afloAdynong tng anddoong. EmumpocBeta ot poltnTtEg KAAoUVTAL VA TTAPOUCLACOUV 0TO apdLOEaTpo
ouyxpova aAAd Kot KAaoLKA BEpata avBpwrivwv mopwv.

OL BaoLKEG EVOTNTEG TOU paBrpatoc nephapupavouv:

e POAo¢ kal Asttoupylieg AlevBuvaong AvBpwrivwv MNopwv

e [lpoypappaTIONOC avBpwItivwy MOpwv

e Avdluon kal eplypadr) epyaciag

e [lpocéAkuan Kkat emhoyn urtoPndiwv

e Yrmodoxn kat évtaén veompooAndOiviwy

e Exmaibeuon kat avantuén avBpwrivwy nopwv

e AfloAoynon anddoong epyoalopeEvwy

e Alepelivnon €pyacLaknG cUIEPLPOPAC HECW EPWTNHATOAOYIOU

4. AIAAKTIKEZ kot MAOHZIAKEZ MEGOAOI - AZIONOTrHzH

TPOMOZ MAPAAOZHE | Mpdowro e MPOoWIo

Mpoowrto pe npoowrno, EE amootacews ekmaibeuan K.AT.

XPHZH TEXNOA OrIQN NAHPO®OPIAZ KAl | Xpron T.M.E. otn Aldaokalia, Epyaotnplakn Ekmaidsuon
EMIKOINQNIQN

Xprion T.I.E. otn Albaokalia, otnv Epyactnpiakn
Exntaibeuon, atnv Emkowvwvia |UE TOUG POLTNTEG

OPTFANQZH AIAAZKAAIAZ Apaotnpiotnra ®doprog Epyacioc EEaunvou
Meptypdgovrar  avaAutika o Tpomo¢ kot uedodol Alot)\éEELQ 35
Sbaokaliag. ;
MNpoetowuacia 48

AlaAééelg, Zeuwvapla, Epyaotnpiaky Acknon, Aoknon ,
Mebiou, MeAétn & avauon BiBAloypacpiag, Opovriothplo, TTAPOUGLAOEWV
Mpaktikn (Tomodétnon), KAwikry Aoknon, KoAAirexviko Mapouoldoelg 15
Epyactipto, Awabpactik Sldaokaldia, EKMTOUSEUTIKEG
emwokéWelg, Exkmovnon ueAETnG  (project), Zuyypaen - - .
epyaaiag / epyactwv, KaAditexvikn dnutovpyia, K.AT. MeAetn TeAkng §Etaong
TeAkn €€taon 2

Epy0oTnpLlaKEG QLOKNOELG

Avaypd@ovtal oL WPeG UEAETNG TOU @outntr yla Kade
uadnotakn Spaoctnpotnta kKaBwG KaL oL WPES Un
kaGobnyoUuEVNG UEAETNG CUUPWVA UE TIG ApXES Tou ECTS

Zuvolo Mabnpatog 100

AZIONOTMH:ZH OOITHTON | H a&loAdynon Twv doltntwv/Tplwy yivetat ota EAANVIKA Kot
Meptypapn tne dtadikaoiac aétoAdynanc T[Epl)\aLlBé(VEl:




MNwooa AéloAdynane, MéBobot aéloAdynong, , , , ,
Alauopewtikry 1 Zuunepaocuatikr, Aokwuaoia MNoAramArng 1. OuaélKn Epyacta He avactoXaoTikn avackomnon-
Ermidoyrig, Epwtrioelc Zuvtoung Amavinong, Epwtrioslg 40%

Avantuéng  Aokwiwv, Emiluon MpoBAnudtwv, [parth 2. TE}\LKFI] EEE'T(XOF] (epwrr']caq QV('IT[TUEF]Q) 60%
Epyaoia, EkOean / Avagopa, MNpowoptkn EEETaon, Anuoota
Mapouciaon, Epyaotnpiakn Epyacio, KAwikr EE€taon
Ao¥evoug, KaAAitexvikn Epunveia, AAAn / AAdeg

Avaépovtal pntda npoabloplopéva kpiripta aéloAdynong
KL €qv ka Tou glval mpoaBdatua amo ToUG POLTNTES.

5. ZYNIZTQMENH-BIBAIOTPADIA

- Mpotetvouevn BiBAoypagpia:
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Kogan Page, London.
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Page, London
® Rees G., Smith P.E. (2017). Strategic Human Resource Management: An international perspective, 2nd Edition,
Sage, London.
® Torrington D., Hill L., Taylor S. & Atkinson C. (2017). Human Resource Management, 10th Edition, Pearson
Education Limited
® Wilkinson A., Redman T. & Dundon T. (2017). Contemporary Human Resource Management-Text and Cases, 5th
Edition, Pearson Education Limited, UK.
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- JuvaQn EMLOTNUOVIKA TTEPLOSIKA:
e Human Resource Management
e Human Resource Management Review
e Human Resource Management International Digest
e Human Resources Management Journal
e Journal of Human Resources
e International Journal of Human Resource Management
e International Journal of Human Resource Studies
e International Journal of Applied HRM
e Academy of Management Annals
e HR Magazine
e Harvard Business Review




COURSE OUTLINE
1. GENERAL

SCHOOL | School of Applied Economics and Social Sciences

ACADEMIC UNIT | Department of Agricultural Economics and Rural Development-MBA
Food & Agribusiness

LEVEL OF STUDIES | Postgraduate Studies

COURSE CODE | 410017 | SEMESTER | 2"

COURSE TITLE | Human Resource Management

INDEPENDENT TEACHING ACTIVITIES

if credits are awarded for separate components of the course, e.g. lectures, laboratory WEEKLY CREDITS
exercises, etc. If the credits are awarded for the whole of the course, give the weekly TEACHING HOURS
teaching hours and the total credits

3 4

Add rows if necessary. The organisation of teaching and the teaching methods used are
described in detail at (d).

COURSE TYPE | General background, Specialized general knowledge

general background,

special background, specialised general knowledge,
skills development

PREREQUISITE COURSES: | NO

LANGUAGE OF INSTRUCTION and | GREEK
EXAMINATIONS:

IS THE COURSE OFFERED TO ERASMUS | NO
STUDENTS

COURSE WEBSITE (URL) | http://mba.aua.gr/en/category/education/courses/

2. LEARNING OUTCOMES

Learning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will acquire with the successful
completion of the course are described.

Consult Appendix A
e Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of the European Higher
Education Area
e Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B
o Guidelines for writing Learning Outcomes

Upon completion of the course students will be able to:

- Understand how human resource management strategies and policies, systems and corporate processes affect
employee management.

- Address and resolve problems related to staffing, employee training and development, and performance
appraisal.

- Delve into and present case studies describing common problems of human resource management.

- Design and develop in a practical way tools (e.g. interview questionnaires, forms for measuring work behavior).
- Become familiar with using the questionnaires/forms they have created, as well as other available tools for the
selection, development and evaluation of human resources.

- Assess and identify the factors that shape human resource strategy

- Create their own human resources strategy

General Competences
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and appear below),
at which of the following does the course aim?

Search for, analysis and synthesis of data and information, with the Project planning and management

use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity to gender
Working independently issues

Team work Criticism and self-criticism

Working in an international environment Production of free, creative and inductive thinking

Working in an interdisciplinary environment

Production of new research ideas Others...

Search for, analysis and synthesis of data and information, with the use of the necessary technology
Adapting to new situations




Decision-making

Working independently

Team work

Respect for difference and multiculturalism

Showing social, professional and ethical responsibility and sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

3. SYLLABUS

The purpose of the Human Resource Management (HRM) course is to combine theory with practice. Specifically,
in this course we present, in a practical manner, the main functions of human resource management, and we
carry out a job analysis, put together a semi-structured interview questionnaire and we design a simple
performance appraisal form. In addition, students are encouraged to present both contemporary and classic

human resources topics in the class.

The key modules of the course include:

- Role and functions of human resource management
- The role and function of human resources planning

- Job analysis and job description
- Recruitment and selection

- Integration of new recruits

- Training and development

- Employee performance appraisal
- Work behavior questionnaire

4. TEACHING and LEARNING METHODS - EVALUATION

DELIVERY | Face-to-face
Face-to-face, Distance learning, etc.
USE OF INFORMATION AND | Use of ICT in teaching, laboratory education

COMMUNICATIONS TECHNOLOGY
Use of ICT in teaching, laboratory education,
communication with students

TEACHING METHODS
The manner and methods of teaching are described in
detail.
Lectures, seminars, laboratory practice, fieldwork, study
and analysis of bibliography, tutorials, placements, clinical
practice, art workshop, interactive teaching, educational
Visits, project, essay writing, artistic creativity, etc.

The student's study hours for each learning activity are
given as well as the hours of non-directed study according
to the principles of the ECTS

Activity Semester workload
Lectures 35
Presentation preparation 48
Presentations 15
Lab exercises
Exam study
Final exam 2
Course total 100

STUDENT PERFORMANCE EVALUATION

Description of the evaluation procedure

Language of evaluation, methods of evaluation, summative
or conclusive, multiple choice questionnaires, short-
answer questions, open-ended questions, problem solving,
written work, essay/report, oral examination, public
presentation, laboratory work, clinical examination of
patient, art interpretation, other

Specifically-defined evaluation criteria are given, and if
and where they are accessible to students.

The assessment of students is conducted in Greek language and
includes:

1. Group Project with individual reflection-40%
3. Final exam (multiple choice questions) 60%

5. ATTACHED BIBLIOGRAPHY
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® Beardwell J. & Thompson A. (2017). Human Resource Management-A Contemporary Approach, 8th Edition, Pearson

Education Limited, UK.
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- Zuvaen ENLOTNUOVLIKA TTEPLOSIKAL:

® Human Resource Management

® Human Resource Management Review

e Human Resource Management International Digest

® Human Resources Management Journal

® Journal of Human Resources

® International Journal of Human Resource Management

e International Journal of Human Resource Studies

® International Journal of Applied HRM

® Academy of Management Annals

e HR Magazine
e Harvard Business Review




