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NEPIFPAMMA MAOGHMATO2

FENIKA
IXOAH | Edappocpévwy OKoVopuLKwyY Kot Kovwvikwv Emetnuwy
TMHMA | Aypotikic Owovopiag kot Avamtuéng
“AMMZ Opydavwon kat Atoiknon Emixelprioewv Tpodipwy kat
rewpytlag-MBA Food & Agribusiness”
EMNINEAO £MOYAQN | METOMTUXLOKO
KQAIKOZ MAGHMATOZ EZAMHNO zNOYAQN | 2°
TitAog¢ MaBnpatog | Emixelpnolakn ZTpatnyikn
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ
O€ TIEPINTWON) TTOU Ol TUOTWTIKES UOVASEG TTOVEUOVTAL OE SLOKPLTE UEPN TOU EBAOMAAIAIEZ MISTOTIKES
uadnuarog m.y. AtaAé€eic, Epyaotnplakés AOKROELG K.ATT. AV OL TIIOTWTIKEG QPEZ MONAAES
UOVASEG AITOVEUOVTAL EVIALX YLA TO CUVOAO TOU UATNUATOG aVaypaTe TIG AIAAZKANIAZ
eB6ouadiaicc wpeg Stbaakadiag kat To oUVOAO TWV MOTWTIKWV UOVASWV
3 4

MpocV<ate aelpéc av ypelaotel. H opyavwan Stdackadiog kot ot SLOAKTIKEG
ueBobol mou xpnotLuomoLlouvTaL EPLYPAPOVTAL AVAAUTIKA oTOo (6).

TYNOZ MAGHMATOZ | Emtotnpovikig Meploxng - MNevikwy Nwoewv — Avamtuéng
yevikoU uroBadpou, AEE[OTT']TU)V
£L81koU urtoBadpou, ebikevong
VEVIKWV YVWOEewV, avantuéng Seélotritwv

MPOANAITOYMENA MAOGHMATA: | OXI

TAQ2IA AIAAZKAAIAZ ko EEETAZEQN: | EAAHNIKA

TO MAGHMA MPOZMEPETAI ZE | OXI
DOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA MAGHMATOZ | http://mba.aua.gr/category/education/courses/
(URL)

MAGHZIAKA ANOTEAEZMATA

Ma6nolakd AntoteAécpata
Meptypagpovrtal ta uadnoLoKd AIOTEAEGUATA TOU UATNIUATOG OL CUYKEKPULEVEG YVWOELG, SEELOTNTEC KAL LKAVOTNTEG KATAAAAou
eMuTESou mou Ja aTTOKTIOOUV OL QPOLTNTEG UETA TNV EMULTUXN OAOKANPWaOn ToU HadiUATOG.
JupuBouleuteite to Mapaptnua A
o [leptypacr) Tou Enunébou twv Madnatakwv ATTOTEAECUATWV yLa KAOE Eva KUKAO armoudwv ouupwva e o MAaioto Mpoaoviwy tou
EvpwrtaikoU Xwpou Avwtatng Exknaidevong
o [leptypapikoi Acikteg Emunédwy 6, 7 & 8 tou EupwriaikoU MAataiouv Mpoadvtwv Awa Biou Madnong kot to Mapaptnua B
o [lepiAnmtikog O8nyog ouyypapr¢ Madnaotakwv ArtoteAeoudtwv

JKOTO¢ Tou paBnuatog sivat n dapopdwon Kat uvlomoinon TNG OTPATNYLKAG OTLG
ETUXELPNOELS TPpOdlUWY KOl yewpylag yla TNV €mitevén Twv TOEUEVWV OPYAVWOLAKWY
OTOXWV. To TEPLEXOUEVO TOU HABAUOTOC cuviocTtatal ota akoAouBa pépn: 1. ITpatnylkn
ovailuon Tou TepBAAAovTog, TOu KAASOU, TOU QVIAYWVIOUOU, Twv Sladopwy
evlladepopévwy yla TV enixeipnon, Kabwcg Kal Twv SuvatotATwY TN emxeipnong. 2.
ITpatnylkeg amodAoelg mou eotialovral otn SuvatotnTa TNG EMXElPNONG va avayvwpilel
EUKALPLEG KAl OMEIAEC TIOU EVUTIAPXOUV OTLG TTEPLBOANOVTIKEG AANAYEC KOL VO OVOUTTUOOEL
OTPATNYLKEG VLA TNV OVTIUETWIILON TWV oAAaywv. 3. EVEpYELEG UAOTIOINCNC TNG OTPATNYLKAG
HE PBAoN T OPYOVWOLOKEG LKOVOTNTEG Kal afleg, WOTE Ol EMXELPNOELS TPODIMWY Kal
YeEwpylag va amoktioouv Olapkn Kol Blwolda aviaywvioTikA TAgovektuata. 4.
Opyavwolakeg aAANaYEG Kal 0 pOAOG TNG KOUATOUPAG WG EPYOAELD OTPATNYLKOU OXESLAGUOU.

Ta padnolakd amoteAéopata eivat:
] Na katavorioouv oL ¢oLTtNTEG TG BACLKEG EVVOLEG TOU OTPATNYLIKOU UAVOTIMEVT Kal
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opyAvwong Kot TG anoyeLs Kal mpooeyyioelg mou €xouv avamtuxBet otn BLBAloypadia kat
TNV ETUXELPNLOTLKN TIPOKTLKY.

. Na e€okelwBoUV pe TNV epoppoyr LOVTEAWVY Kal EpyOAEiwY OTPpATNYLKAG avaAuaong,
va avayvwpilouv Ta TAEOVEKTAUATA KOL LELOVEKTALATA TOUG.

. Noa BonBnoel Toug polTNTEG va KaTtavoroouv we SlapopPwVeTaL N OTPATNYLKN.

. N KATAVONOOUV TLG ETILXELPNUOTIKEG, ETILXELPNOLAKEG KOL AELITOUPYLKEG OTPATNYLKEG.
. Na eivat oe Béon va afloloynnoouv kot va emAéEouv TIC PEATIOTEG E€TUAOYEG
OTPATNYLKAG.

. Na propouv va avaluoouv {ntipata ebapuoyns Kat a§LoAdynong tTng OTPATNYLKAG
TWV ETUXELPNOEWV.

. Noa egBabuvouv oTig TEXVIKEC ANYPNG oTpaTNYIKWVY amodAcewv Kot Ta cuvion Aabn
oTn Xapaén kat uAomoinon tng oTPATNYLKAG.

. Na elvat oe Béon va evromilouv TAPAYOVIEG Kal TOPOUG TIOU 0dnyouv o€

QVTOYWVLOTLKI ETILXELPNOLOK SpaoTneLOTNTA.

Fevikég IkavotnTeg
AauBavovtag urtoyn TG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VXL EXEL QTTOKTIOEL O TTTUXLOUXOG (OMTWE QUTEG avaypdpovtal oto apaptnua
AutAwparog kat mapatidevral akoAouBw() oe mota / MOLEG A0 AUTEG ATTOTKOTTEL TO Uadnua;.

Avairitnan, avaAuon kat oovdeon SeSougvwy Kot Sxeblaoucg kot Staxeiplan Epywv

TIANPOPOPLWV, LUE TN XPHON KAL TWV AImapaitnTwy TEYVoAoylwv  SeBaoUOG OTN SLAPOPETIKOTNTA KAL OTNV TTOAUTTOALTIOUIKOTNTA
lpocapuoyr O€ VEEG KATAOTAOELG 2eBaoudg ato puatko neptBaiiov

AfYn anopdacewv ETti&eLén kKoWwVIKrG, EmAyyeEAUATIKAG KAt NBKIG UTTEUTUVOTNTAG Kalt
Autoévoun epyaocia evawodnoiag oe Yéuara @UAou

Ouadikr epyaaia A0KNON KPLTIKNG KOl UTOKPLTIKIG

Epyacia og 6ieOvég meptBaAiov Mpoaywyn t¢ EAeUTEPNGS, SNULOUPYIKIG KAl ETTAYWYIKNG OKEWYNG
Epyaoia o€ dtemotnuoviko neptBaAdlov L.

Mapaywyn VEwV EPEVVNTIKWY LOEWV AMeg...

- Avaintnon, availuon kot cUvBeon SeSopévwy Kal TAnpodopLwy, e TN XPHoN Kal TwV amapaitnTwy
TEXVOAOYLWV

-AnYn anoddacewv

-Autovoun gpyaoia

-Ouadikn epyaoia

-2eBaopog ot SLUPOPETIKOTNTA KAL OTNV TTOAUTIOALTIOULKOTNTA

-AOKNGON KPLTLKNAG KL QUTOKPLTLKAG

-Mpoaywyn Tng eAeUBePNC, SNULOUPYLKNG KAL EMAYWYLKNAG OKEPNG

-EmiSel€n KoWwWVLIKAG, EMOYYEALATIKAG KaL NOKAG uteuBuvdTNTAC KAl evalcOnaotag
-Mpocapuoyr g VEEC KATAOTAOELG

-Epyaoia og 6leBveg meplBaiiov

-Epyaoia og Slemiotnpoviko neptBaiiov

NEPIEXOMENO MAGHMATO2

® ITpaTNYIKO Mavat{uevt Kal ITpatnyiky OpyAavwaon oTLG EMXELPNOELG TPODILWY Kal YEWPYLOG
® AVTayWwVLOTIKO NMAEOVEKTNUA KoL ETXELPNOELS TpodiwyY Kal yewpylog

e Avaluaon tou AvtaywvioTikoU MikpomeplBaAlovtog

® OcpeAlwSeLS IKavOTNTEG Kal Oswpia Twv MNOPwWV OTLG ETMXELPHOELG TPOPIUWY KAl yewpylag

® YAomoinon ZTpatnyLkng emyelpnoswv Tpodipwy Kal yewpylog

® EAeyxog kot AELoAOYNnon ITPATNYLKNG ETLXELPNOEWV TPODIUWYV KAl YEWPYLOG

® AfLoAOyNON ITPATNYLKAG EMXELPHOEWV TPO LWV Kol Yewpyiag

e Katavonon tng Etatpikng KouAtoUpag kat Tng EMppong tng o {NTHUATA OTPATNYLKAG
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4.  AIAAKTIKEZ kat MAOHZIAKEZ MEOOAOI - AZIOAOTHzZH

TPOMNOZ NAPAAOZHZ
lMpdowrno pe mpoowrno, EE amootacewg
ekmaideuan KA.

Mpoowrno pe mpdowmno

XPHZH TEXNOA OTIQN MAHPO®OPIAZ
KAI ENMIKOINQNIQN

Xprion T.MN.E. otn AdaokaAia:
-IXETIKA UE TO TEPLEXOUEVO TOU padruatog Videos ( YouTube)

Xprion T.I1.E. otn ASaokadia, otnv Epyaotnpua | ‘lvtepvet  yia  avalitnon  mAnpodopuwv  ota  mAaiola
Exnaibevon, otnv Emkovwvia Ue TOUG QOLTNTEG doknonc/epyastac (evedc kat ekTdC TEENG)
- AvaAuon SLaSLKTUaKWY LEAETWY TIEPLTTWONG
Xprion T.MN.E. otnv Emwowvwvia pe Toug poltnteg:
-Awadiktuaky  MAatdopua  tou  padnupatog  (unvouara,
OVOKOLVWOELG)
OPFANQZH AIAAZKANIAL , ®doprog Epyaciag
, ) X . Apaotnpiotnta .
Meptypagovrat avaAutika o tpomog kat pédodot Efaurivou
Sibaokaliag. Aad “AG A 30
AaAééetg, Seuwvapla, Epyaotnpiakn  Aogknon, LAOPACTLKA ALOACKAALL
Acknon Mediou, MeAétn & avdAuaon BBAoypagpioc, Ouadikég Epyaoieg 50
@povriotipto, [paktiky (Tomodétnon), KAwikn ( M 87\€'Tr] Me pUTT woe wv)
Aoknon, Kaddteyviko Epyaotrpto, Awadpaotiki . .
btbaokalia, Exmoubeutikéc entokéWels, Ekmévnon Atopukn Epyaoto 70
UEAETNG (project), Suyypapri epyaaiac / epyactwv,
KaAAwreyvikn énutoupyia, K.Am.
Avaypd@ovtal oL WPEG UEAETNG TOU @oLTNTh yla
kave padnaiakn S5pactnpLoTNTA KABWS KAl OL WPEG
un kadobnyoUUEVNG UEAETNG CUUPWVA LUE TLG APXEG
tou ECTS
YUvolo MaBnuatog 150

AZIOAOTH:IH ®OITHTQN
Meptypapn e Stadikaciac aéloAoynong

Mwooa AéoAoynong, Médobot  aéloAoynong,
Aapoppwtikny ) Suunepaocuatikr, Aokipooio
MoAdartAric  Emtdoyri,  Epwtrioslg  SOvtoung
Anavtnong, Epwtioelg Avamtuéng  Aokiuiwv,
EniAuan MpoBAnudtwy, Mpantr Epyaocia, Exdson /
Avapopd, Mpowoptkn E¢gtaon, Anuooia
Mapouoiaon, Epyaotnpiakn Epyacia, KAwvikn

E&€taon Aodevoug, KaAdwteyvikn) Epunveia, AAAn /
AMeg

Avapépovtar  pnta  TPOOSLOPLOUEV  KPLTHPLL
aéloAdynong kat eav kat ou eivat mpooBaotua ano
TOUG (OLTNTEG.

Mwooa agloAoynong: EAAnvika

OL dpottnTég afloAoyolvTal pe OPASIKEG KOl ATOWLKEG epyaciec. Ta
B£paTa TWV OPASLKWY KOL OTOULKWY EPYOCLWY OVOKOLVWVETAL OTO
e-class, otnv ta¢n koL oto Oleupupévo Teplypapdpa  TOu
pHabnuoatog, otnv apxn TG XPOVLAG.

Mo TNV KOAUTEPN KOTAVONON Kol OUVOECN TWV YVWOEWV TIOU
anéktnoav oL ¢oLTtNTEG Katd TN SLApKela TwV SLaAEEEWY e TNV
ETUXELPNHUOTIKI)  TIPOKTLKI), HMEAETOUV OMOSIKA TIPAYHUOATIKEG
TEPUTTWOELG eTLXElpnoswv. OL poltntég afloAoyouvtal pe Baon
TNV avaAuon TWV TPAYUOATIKWY HEAETWV TEPUTTWOEWV (case
studies), Tnv TposTOWMOCia TAPOUCLOONG TWV  HUEAETWV
MepuTtwoewv (case studies) oe power point, T 6nuocla
napoucioon otnv TAn Kal TI§ AMaVINOELG TOUG OTO EpWTAUATA
mou tibevtal and tn dibdokouaoa.

OL doutntég mapadidbouv atoplkn egpyacia, n omoila amotelel
OAOKANPWHEVN OTPATNYLKN OVAAUGN LLOG ETILXELPNONG TOU KAASoU
Tpodipwy Kat yewpylag.

OL dottntég aglohoyouvral pe Baon TNV avaluon Tng emxeipnong,
TNV MPOETOLUACL TAPOUCLAONG TNG ETUXELPNONG OE power point,
™ dnudola mapouasiaon otnV TAEN KAl TIG ATIOVTHOELG TOUG OTa
£pwWTHMATA Tov tibevtal and tn dtddokouaoa.

OL doutnteég evnuepwvovtal yla tn dtadikaoia afloAdynong Héow
¢ Swadiktuakng mAatdopuag umootnpEng tng Sladlkaoiog
pabnong (e-class), kabBwg kat péoa otnv Ta€n and tn Si6dokouoa.
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COURSE OUTLINE
1. GENERAL

SCHOOL | School of Applied Economics and Social Sciences

ACADEMIC UNIT | Department of Agricultural Economics and Rural Development-
MBA Food & Agribusiness

LEVEL OF STUDIES | Postgraduate Studies

COURSE CODE | SEMESTER | 2st
COURSE TITLE | Strategic Management
INDEPENDENT TEACHING ACTIVITIES WEEKLY
if credits are awarded for separate components of the course, e.g. lectures,
laboratory exercises, etc. If the credits are awarded for the whole of the course, TE}:lAOCI?l:EG CEEDEIS
give the weekly teaching hours and the total credits
3 4

Add rows if necessary. The organisation of teaching and the teaching methods
used are described in detail at (d).

COURSE TYPE | Special background, specialised general knowledge, skills

general background, | development
special background, specialised general
knowledge, skills development

PREREQUISITE COURSES: | NO

LANGUAGE OF INSTRUCTION and | GREEK
EXAMINATIONS:

IS THE COURSE OFFERED TO | NO
ERASMUS STUDENTS

COURSE WEBSITE (URL) | http://mba.aua.gr/en/category/education/courses/

2. LEARNING OUTCOMES

Learning outcomes
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the
students will acquire with the successful completion of the course are described.

Consult Appendix A
e Description of the level of learning outcomes for each qualifications cycle, according to the
Qualifications Framework of the European Higher Education Area
e Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and
Appendix B
e Guidelines for writing Learning Outcomes

The purpose of the course is to examine the formulation and implementation of strategy in food and agriculture
businesses and their influence on the fulfillment of organizational goals. The content of the course consists of
the following parts: 1. Strategic Analysis of the environment, the industry, the competition, the various
stakeholders for the business, as well as the possibilities of the business. 2. Strategic decisions that focus on the
ability of the business to recognize opportunities and threats inherent in environmental changes and to develop
strategies to deal with the changes. 3. Actions to implement the strategy based on organizational capabilities
and values, so that food and agriculture businesses gain lasting and sustainable competitive advantages. 4.
Organizational change and the role of culture in business strategy.

The learning outcomes are:

¢ For students to understand the basic concepts of strategic management and the views and approaches that
have been developed in the literature and business practice.

¢ To become familiar with the application of strategic analysis models and tools, to recognize their advantages
and disadvantages.

¢ To help students understand how strategy is formed.

¢ Understand business, operational and operational strategies.

* Be able to evaluate and choose the optimal strategy options.




¢ To be able to analyze issues of implementation and evaluation of business strategy.

¢ To delve into strategic decision-making techniques and common mistakes in strategy formulation and
implementation.

¢ Be able to identify factors and resources that lead to competitive business activity.

General Competences
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement
and appear below), at which of the following does the course aim?

Search for, analysis and synthesis of data and information, Project planning and management

with the use of the necessary technology Respect for difference and multiculturalism

Adapting to new situations Respect for the natural environment

Decision-making Showing social, professional and ethical responsibility and sensitivity
Working independently to gender issues

Team work Criticism and self-criticism

Working in an international environment Production of free, creative and inductive thinking

Working in an interdisciplinary environment ..

Production of new research ideas Others...

- Search, analysis and synthesis of data and information, using the necessary technologies
-Decision making

- Individual project

-Teamwork

- Respect for diversity and multiculturalism

- Critical thinking and analysis

- Demonstration of social, professional and ethical responsibility and sensitivity

- Adaptation to new situations

- Work in an international environment

-Working in an interdisciplinary environment

3. SYLLABUS

e Strategic Management in food and agriculture businesses

e Competitive Advantage and food and agriculture businesses

e Analysis of the Competitive Microenvironment

e Core Competencies and Theory of Resources in food and agriculture businesses
e Implementation of Food and Agriculture Business Strategy

e Control and Evaluation of Food and Agriculture Business Strategy

e Strategy evaluation of food and agriculture businesses

e Corporate Culture and its Influence on Strategy




4. TEACHING and LEARNING METHODS - EVALUATION

DELIVERY | Face-to-face
Face-to-face, Distance learning, etc.
USE OF INFORMATION AND | Use of ICT in Teaching:

COMMUNICATIONS TECHNOLOGY

Use of ICT in teaching, laboratory education,
communication with students

- Videos (YouTube)regarding the content of the course
-Internet to search for information in the context of
exercise/work (in and out of class)

- Analysis of online case studies

Use of ICT in Communication with students:

- Online Course Platform (messages, announcements)

TEACHING METHODS
The manner and methods of teaching are described
in detail.
Lectures, seminars, laboratory practice, fieldwork,
study and analysis of bibliography, tutorials,
placements, clinical practice, art workshop,
interactive teaching, educational visits, project,
essay writing, artistic creativity, etc.

The student's study hours for each learning activity
are given as well as the hours of non-directed study
according to the principles of the ECTS

Activity Semester workload
Interactive Teaching 30
Case Studies (Group 50
Projects)
Individual Project 70
Course total 150

STUDENT PERFORMANCE
EVALUATION

Description of the evaluation procedure

Language of evaluation, methods of evaluation,
summative or conclusive, multiple choice
questionnaires, short-answer questions, open-
ended questions, problem solving, written work,
essay/report, oral examination, public
presentation, laboratory work, clinical
examination of patient, art interpretation, other

Specifically-defined evaluation criteria are given,
and if and where they are accessible to students.

Evaluation language: Greek

Students are assessed with group and individual assignments.
The topics of the group and individual assignments are
announced in the e-class, in the classroom and in the extended
outline of the course, at the beginning of the year.

In order to better understand and connect the knowledge
gained during the lectures to the business practice, they study
real business cases in groups. The students are evaluated based
on the analysis of the real case studies, the preparation of the
presentation of the case studies in power point, the public
presentation in the class and their answers to the questions
posed by the teacher.

Students submit individual project which is a comprehensive
strategic analysis of a food and agriculture business. The
students are evaluated based on the analysis of the business, the
preparation of a power point presentation of the business, the
public presentation in class and their answers to the questions
posed by the teacher.

The students are informed about the evaluation process
through the online learning process support platform (e-class),
as well as in the classroom by the teacher.
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