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1 Eicaywyn

O 85 meQiTov yLIALGOEeS TOVOL EAALOAAOOV TTOV €EGYEL ®AOE X QOVO N EALADQ, TO HATATAOCOVV OTLS
TTOWTES BE0ELS TV ESAYWDYLUWY TEOTOVIWVY TNS. H TAEOVOGUATLXY TTOQAYWYN TNG TOLTNG UeYaAITEQNS
TTAQOYW YOV EAOLOAOOOV 0TOV HOOWUO, OEV ROAVITTTETOL TTO TNV EOWTEQLXN CTNom %ol £ToL Boloxel
OLEE0O0 0NV EEVN aYOQA OTTOV TO TEAEVTALO YQOVLOL TTOQATNQELTOL UL QVIENON TNS HOTAVAADONG TOV
OVAOTEQOV TTOLOTLXA OANG TTLO AXQLBOV QUTOV PUTLXKOV eAa.lOV. TToQA TNV COLAUPLOPRTNTN TTOLOTIXY TOV
AVOTEQOTNTA - £VOL ONUAVTLKO TTAEOVEXTNUOL OE ULOL OLYOQA TTOV OLVEL OAOEVOL KAL TTEQLOOOTEQT) ONUALOTLOL
0€ TTOLOTIXA, TTOQA OLXOVOULAE RQLTNOLAL - 1) OVTOLYWVLOTLXOTNTO TOV EAANVIXOV EACLOAOOOU glvall
TTEQLOQLOUEVT. OL EEQYWYES APOQOVV OTNV OUVTQUITTIXY TOVG TTAELOYNPLOL EAALOACDO YU KOL
€E0.QTOVTAL LATA TO UEYOAVITEQO TTOOOOTO TOVS OTtd TNV THIMom g Itahiog. Eva oAy wxo mooootod
TOV EAMVIAOV EEAYWYDV 0POQA O TUITOTTOLNUEVO EAQLONADO e ATTOTEAEOUD. VO YA vovToL ®GOE xoOVO
ueyaAa Tood. oo TNV JTQOOTIOEUEVN 0ElO TNG TLITOTTOINONC.

To moQOV eTMLYELONUATIXG 0YESLO CLPOQE. OTNV INULOVQYIOL ULOG VEOLS ETOLQLOC LE OLVTILXELUEVO TNV
TOQOYWYY TUTTOTOMUEVOV EAANVILOV EAALOAAOOV KOl TNV EEQYWYN TOV OTLS 00YOQES TOV EEWTEQLROV.
Z%0TOG TOV 0edLOV ElvOL 1 TTOQOVGTAON, OLUALOAOYNOT KL OELOAGYNON TNS OTQUTNYLXNS TTOV 1 VEQ
eToQial el emMAEEEL VO AXOAOVONOEL TTQOKELUEVOV VO, TTETVYEL TOV OXOTTO TNG TTOV ELVOL 1) ATTOOOTLXY
O ®EQOOPOQU AVADELEN TOV EAANVIXOV EAALOAAOOV OTLS OYOQES OLUTEC.

EEXLVAEL UE TNV YEVIXY ETTLOROTINON TNG TTAYROOULOS AYOQAS EAALOAAOOV TNV OTTOLOL rOAOVOEL M
OvEAVON TOV EEMTEQLROV KOLL ECMWTEQLROV TTEQUPAMAOVTOS O0TO 0ITOL0 M VEQ ETOLQLO €XEL ONOTTO VOl
000.0TNELOTTOLNOEL. ZXOTTOS TNG AVAAVONG OLUTNS ELVAL VO EVTOTTLOTOVV EXELVOL OL TTO.QEYOVTES JTOV
TTaCOVV TOV ONUOVTLXOTEQO QOAO OTNV ETTLTVY IO WS TETOLAS ETTLYELQNUOTIXNG TTOWTOROVALOG. 21N
OUVEYELQL TTOQOVOLALETOL 1] OTQUTIYLXY TTOV O (POENS BEWQEL G TNV RKOAVTEQT TQOCUQUOYY OTLG
ETLLQATOVOES OVVONHES KOl arOhOVOEL TO emLyeLQNUATIXG TTAGVO TTOV Ba TNV VAoTotoeL. Téhog
TTOLQOVOLALETOL TO ETTLYELQNOLAKGO UOVTELO HOL M AELOAOYNOT TV TOTEAEOUATWV TOV.
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2 TeviKn eNioKONNON ayopdg

2.1 lMogoywyn

[Tapd to yeyovog Ot To EMALOAAOO TTQOEQYETAL ATtd Wiol AT TLS 0QYALOTEQES HAAALEQYELES TNG YNG, TO
TTOO00TO TTOV HOTEXEL TNV OUVOALKY] TTOYHLOOULO ROTOVAAWOTN QUTIHOV eAAimV elval LOALS 2,32%,
TTO000TO EEQLQETIXA ULKQO OV OUYHOLOEL UE TOL OVTLOTOLY O TTOCOOTA GAAWY PUTIXMV ENALWV, OTIWG TT.X.
TO 00OYLENOLO (29,72%) 1 TO poivirélao (32%) (ITivaxag 2.1.1). To T0000TO TOV HATEXEL OTNV
TTOYROOULO HOTAVAAWON ALITOV (VAL 0XOUA WHQOTEQO.

Mivakac 2.1.1  MaykOouia KatavaAmwon pUTIK®OV EAAdinV

lMaykoouia karavaAwon 2007/08 %
(ekaTou. TOovvol)
Kokogowikérao 340 270%
BauBakéAaio 4,96 3,93%
EAaioAado 2,92 2,32%
dolvikEAalo 40,34 32,00%
dolvikonupnVveAaio 4,75 3,77%
QOuaoTIKEAAIO 4,83 3,83%
KpauBehaio 18,35 14,56%
JoyléAalo 37,47 29,72%
HAIEAaIO 9,04 7,17%
Sovoo 12606

Mnyn: United States Department of Agriculture, Oilseeds: World Markets and Trade

Zxe00V OAOHANQN N TTAYHROGULA TTAQAY WYY ELALOLAOOV GUYREVTQMVETUL OTLS YWQES TNS MECOYELOUNG
rendvng. To tehevtoia xOvio 1 XOAMEQYELD TNG EALAC e OROTTO TNV TTOQOYWYY] EAALOANOOV
ETEXTE(VETAL HOL O AAAES YWDQES TOV TAAVATY OTTWS N AQYEVTLV, 1 Avotahia, n Xuhr, n Boalihia, ot
HITA, 10 MeEInO %.0l. ZVUPVO. Le TTQOOWQLVA oToLyElo TOV AleBvoug ZvuBouviiov Ehatdhadov
(International Olive Oil Council, 0710 €1 IOOC) natd Tnv ehotoxoutxn teeiodo 2008/09 1 waryrdoULa.
aeaymyn eAaLOAadOL extipdtol 6Tl Ba eival 2.866.200 tovvol (I0OC 2008). To 95,31% g
ma.oywyng avtng Ba oayuatoromBel 0TS xweg Tng Meooyeiov. Zto Avdryoaupa 2.1.1 Tov
onoAoVBEL TTOQOVOLATOVTAL OL KVQLOTEQES OTTO TLG YWQEES AVTES UE TO AVTLOTOLY O TTOOOOTH TOVUC ETTL TNG
OVUVOALUNG TTAYROOULOS TTAQAYWYNC.
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Alaypappa 2.1.1 Mepidla KUPIOTEPWV MECOYEIAKOV XWPWV OTNV NAyKOoUId
napaywyn eAaioAadou

@® Ionavia ® Itahia EANGDQ ® Tuvnoia
@® Toupkia ® >upia @® Mapdko @ Noinég Meooyelakég XmpPEeG
YnoAoinoc KOouocg

|
Mnyn: enegepyaaia oToixeinwv I00C

Tod TO YeEYOVOG OTL OL VEES UT) TTOQOUOOOLUKES EAALOTIOQAYWYLUES YWDOES TTOQAYOVV TTOA) ULHQES
TTO0OTNTES EAALOMIOOV GUYRQLTIXA UE TIG TTOTOTNTES TWV UECOYELOUMVY YWV, 1 TTAQOYWYN TOVG
QVEGVETAL PE YOQYOVS QUBUOVS TTOQUULVOUUEVT OTTO TNV OLUENOM TNG E0WTEQLUNG KoL dLeBvOUg TRTnong,
0ITO GUYRQLTIXG TTAEOVEXTNUALTO 0TO HOOTOC JTOQAYMWYNS KOL RQOTIXA KIVNTQO. VL0l ETTEVOVOELS OTOV
touéa. IToAhol avaivtég ovoudCouvv autd ta eAatdhada “ehatdrada Tov Néov Koopou™ not’
avaroyio pe Ta “npaotd Tov Néov Koéouov”, obmg To LOVIELD ETEXTOONG TNG TOQUYWYNG EAALOAAOOV
0€ OUTES TLS YMQES TTAQOVOLALEL TTOMAES OUOLOTNTES Ue TNV OVEAOYN TTEQIITTON TTOV TTOQATNENONKE
0TOV ®AASO TNG OLVOTTOLQOYMWYNS TTOLY OItO XOVLa. Evad elval axoua viig yio vo. yvwIiTel ®avelg 1o
QITOTEAEOUOL QLVTHC TNG OLOOLHOG OGS, UTTOQEL VO TTEQLUEVEL AVAIAOYES CUVETTELEC UE AVTEC TOV HAAOOV TV
RQUOLDV - OTTWS 1) AVENUEVN TTAQOVOLO VTV TWV EAALOAAOWY 0NV dLeBVH 0ryoQd €S FAOOC TV
EMALOAAOMYV TV TTAQASOCLONMV TTOQOYWYWDV - OTOV HOL OV OL VEES AUTEG KDQES ETTLTUYOVV
VITOAOYLoLUOL ETTLITED O TTAQAYWYNC.

H Evownatun Evwon (EE 27) elval m ueyaiiteon mooaymyog eAULOAIO0V 0TOV ROOUO UE TTOCOOTO ETTL
NG CUVOALUNG TTAYROOULAS TTAQAYWwYNS 74,65 %. Toelg amo Tig xweeg WEAN tng, n Iomavia, n Itakio xol
N EALGOa elvar oL ®uoLdTteQot TaQaywyol eAatdhadov otov rdouo. Ztov Iivaxa 2.1.2 mov oxoiovdel
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TOQOVOLALOVTOL TOL 0TOLYELO TTOQAYWYNS EAALOA0dOV TG EE 27 v tnv steptodo 2008/9. To Avdyoouuo
2.1.2 maQoVoLACEL UL GAAN ELXOVOL TNG KOTOVOUIS TNG TTAYROCULAS TTOQAYWYNC.

Aldypapupa  2.1.2 Mepidia KUPIWV NEPIOXWV NAPAYWYNAC €ni TNG OUVOAIKAC
Naykoouiac napaywync

® EE 27 YnoAoinog Koouocg @ Meooysiakeg xwpeg ekTog EE 27

Mnyn: ene&epyacia aToixeiwv I00C

Mivakac 2.1.2 Mapaywyn eAaioAadou oTtnv EE 27 kai pepidia

Xwpa 2008/09 % oTnv EE 27 % OTOV KOOLIO
(000 Tovoi)
Tonavia 1150  53,75%  40,12%
ITaAia 560 26,17% 19,54%
EAANGOa 370 17,29% 12,91%
MopToyaAia 50 2,34% 1,74%
FaAAia 5,5 0,26% 0,19%
KUnpog 3,8 0,18% 0,13%
>AoBevia 0,4 0,02% 0,01%
ee22 21397 100,00%  74,65%
SOvoho Koopou 28662 100,00%

Mnyn: ene&epyaoia aToixeiwv I00C
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TG TELEVTOLEG OVO OEXAETIEG ONUAVTLRES TTQOOTTADELES, TOOO GO OLXOVOWULKT] OO0 KL OTTO
TEYVOLOYLHY GITOYT, £XOVV YIVEL 0€ TTOAMES ENCLLOTTOQOYWYIXES YWDQES YLOL TNV AVAOLOQYAVMON HOL TOV
EXOVYYQOVLOUO TV EAALOXOAALEQYELWDV. AUTO 0OYNOE 0 0ELOONUELWTES CVENOELS OTNV
TTALQOYWYLROTNTO G OITOTEAEOUOL PEATLOUEVOV UEOOOMV ROANMLEQYELOS KOL OUYHOULONS, ETTEXLTOONS TNG
adevoNg (YU00 0T0 16% TV TAYROOULWV PUTELDV EALAS ELVOL 0ROEVOUEVES EVH TO VITOAOLTTO 84%
EeQI1EQ) oL EEAAELYNS TWV PUTELWYV OQLOKNC aTtOd0oNS. To aTOTELEOOL ELVOL ONUEQO TTALYHOOWUIWS 1
EVTOTLXY HOAALEQYELDL TNG EALAS VO AVTLITQOOMITEVEL TO 30% TV HUAALEQYOVUEVWV EXTAOEWV KU TO
50% TNng TOQOYWYNS, 1 TOQOOOTLAKY HOAALEQYELD TO 50% TV exTAoemV ®oL TO 40% NS TAQAYWYNS
%O OL 0QLOXNG ATTOd00NS HOAALEQYELES TO 20% TV EXTACEWV KAl TO 10% Tng moaywync. H avEntiun
TAOT OTNV TTOQUYWYN EVIOYVETOL KOL ATt TNV INULOVEYIO VEWY PUTELMV TTOV T 0QYiCouV va
0ITO00{00VV EUTOQLUA KOL AVOUEVETOL VO, (PTACOVY TNV JTANQN TOQUYWYLRATNTA 0TO ETOUeva. £Tn. TTAnoN
O OELOTTLOTO OTATLOTLXG OTOLYELD YLOL TT) CUVOALKY TTAYROOULO EATOO0N TWV EACLLOROANLEQYELWV OEV
VITAQYOVV OAAA exTLUNoELS TOV IOOC mpofiémovv OTL avty) Bol pTdoel 0t 10 EXaTOUUBOLOL EXTAQLOL TO
2010 a7 9,1 exotoppvola to 2000. AALOS TTOQAYOVTOS UE XQLOLUN HOL ONUAVTIXY ETTIOQAOT OTNYV
aVENOM g aaywyng, Wiaitego otnv Evpwrtatxn Evwon (EE), vite&av ol emidotioels tng Kouvig
Ayootinng Holtinng (KAII) otny sapaywyn (1,32 evow avd ®LAG) Tov ®oTé0TNooy TV
EMOLOXOAALEQYELOL ULOL OLTTO TLS TTLO KEQOOPOQES HAMALEQVELES.

IMopdyovTag mov emiong oVVERQAE 0TIV QVENON TNS TOQAYWYNS ELVAL KOL OL OOULKES HOL TEXVOMOYLRES
PEATLMOOELS TTOV TTEAYUATOTOONXAY OTOV TOUEN TNG ETTEEEQYOOLOC HOL TTOQAYWYNS TOV EAALOLAOOV. Z€
Oheg 0(edOV TLC EAMALOTTOQOYWYLXES Y WDQES, OANG O dLOpoEETIXG Pabud oe ndBe uia, o nAadOg €yLve mLO
OUYXEVIQWUEVOS %Ol VLOOETNONHROY TEXVOMOYLXES HOLVOTOULES OTTMC, VLA TTAQADELYUOL 1] OVILAATAOTOON
TV TOQANOCLOXMV UeBOOWV eEQYWYNG TOV EAQLOAOV AITO CVOTHUOTO SVO KOL TQLOV PACEWY TTOV
EXTOC OTTO TNV UELWOT TOV ROGTOVS KOL TNV CLENON TNG AITOO00NGS ETLPOQUVOUV ALYOTEQO TO
meQupdiAov. O Ilivaxrag 2.1.3 wov axohovbel TaQovoLdlel TV eEEALEN TNC TOYHOGULOC TTOQOYWYNG
eMALOAADOV TLS TEAEVTAIES OVO OERAETIES.

ATTO TOV TTEVOARO TTOQATNQOVUE OTL HOTA TNV OLAQKRELO TNG TTEQLOSOV 1991-2009 M FTaryrOOoULOL TTALQAYWYN
eMALOMAOOV QVEAVETOL HOTAH EGO OQO 3,64% TOV XEOVO ne TNV TaRoywyn oty EE va avEdvetol pe
ueyohteQo QUOUG (4,12%) art’ 6t oty VITOAOLTTN MeodYELO KoL TOV ®OOUO. 'EToL 0 dLrhaotoouog Tng
TTOYLOOULOGS TTOQOYWYNS TLS OVO TEAEVTOLES OEXUETIES OPELAETAL HOTA ®VOLO AOYO OTNYV QLWENOT TNG
moQaywyis oty EE 1 omoia elde tv maorymyr) g vo viteQdutlaotdletol otd 990,7 xihddeg TOHVOUg
10 1990-91 o€ 2139,7 y1hddeg To 2008-09, puor aveEnon xotd 115,3%. Tnv sepiodo 2000-2009 o ouiuds
QVENONS TNG TTAYROOULOGS TTAQAYWYNS EUPAVICETOL UELWUEVOS (G ATTOTEAEOUD TNS UElwONg TOV QUOUOV
QVENONS TNG EVOMITATUNG TTOQAYWYNS EVA TTAQAAANAQ TTAQATNQELTOL ULa. AVENON TOV QUOUOY ETTEATAONG
™G TTOQOYWYNS TV UT TTAQAOOCLUAMDY XMWQMV TNV OVYREXQLUEVT TTEQL000 (10,3% %0Td WEco OQO TO
x0OV0), oVBUOS naTd TOAY VYMAOTEQOS 0wToV TN EE mov agood dume og amdivta ueyedn
TTAQOYWYNS TTOAD ULHQA OUYHQLVOUEVD, UE QUTE TV EVQWITOTRDV KWQMV.
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Mivakac 2.1.3 EE&EMEN napaywync 1990-2009 (000 Tovol)

Mepiodog laykoouia napaywyn Mapaywyn EE 27 Mapaywyn Meooyeiakwv xwpwv  llapaywyr) YnoAoirnou
EKTOG EE 27 KOouoU
90/91 1.452,7 993,7 405,0 54,0
91/92 2.205,8 1.718,8 459,5 27,5
92/93 1.811,7 1.391,7 382,0 38,0
93/94 1.824,8 1.359,3 424,5 41,0
94/95 1.845,5 1.371,0 440,0 34,5
95/96 1.735,6 1.403,6 292,5 39,5
96/97 2.595,1 1.754,6 790,5 50,0
97/98 2.465,7 2.116,7 312,5 36,5
98/99 2.402,4 1.706,9 651,0 44,5
99/00 2.374,4 1.878,4 463,5 32,5
00/01 2.565,5 1.940,5 575,0 50,0
01/02 2.825,7 2.463,7 318,0 44,0
02/03 2.495,7 1.942,7 492,5 60,5
03/04 3.174,0 2.448,0 672,0 54,0
04/05 3.013,2 2.357,2 589,0 67,0
05/06 2.572,6 1.928,6 574,5 69,5
06/07 2.766,8 2.030,8 647,5 88,5
07/08 * 2.632,9 2.042,4 501,0 89,5
03/09F ... 28662 ... 20397 .80 845 ..
CAGR 1991-2009 3,64% 4,12% 2,45% 2,38%
CAGR 2000-2009 1,90% 1,31% 3,31% 10,03%

*npoowpiva aToixeia - CAGR: compound annual growth rate (Méoog €Troiog pubuog algnong)
MNnyn: enegepyaocia oToixeiwv I00C

Aldypappa 2.1.3 EEEAIEN napaywync 1o diacTtnpa 1990-2009 (000 Tovol)
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‘O NMapaywyn EE 27 Z MNaykdouia napaywyn
MNnyn: ene&epyaaia oTtoixeiwv I00C
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To Avdyoouua 2.1.3 Tng weonyouuevng oehidag, TaQovoLalel TNV eEEMEN TS TaQaywyNS TO SLdoTNUa
1990-2009 6mov yivetol QaveQr) N QVENTIXY TA.OM TTOV TN Y00UXTNELLEL KOOGS emioNg KL 1) OLOKVUAVOT
NG ETNOLAC TTOQAYWYNG OTTO XOOVO O€ YOOVO TTOV OPELAETOL KVQILWG OTLS ETLOQAOELS TV HOLQLUWV
oVVONXOV GAAA KOL OTO YOQOUATNOLOTLAO TNG TTALQEVLAVTOPOQLUS TNG EALAC.
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2.2 Katavaloon

ATTO TNV UEQLAL TNG ROTOVAAWONG, CLUTY) CUYHEVIQWVETOL KVQIWS OTLS XMQES TNG MECOYVELORNS AEXAVNG
OOV TTEAYUATOTTOLELTAL KL TO UEYOAITEQO UEQOS TNG TTOQUYWYNS. ZTLS XMEES OVTEC TO EAALONAOO
OITOTEAEL TO KVQLO €AOILO OTNV TTQOETOLUAOLO TOV PAYNTOV TWV VOLLOXVOLMDYV KAL ELval doonKTol
oVVOEDEUEVO UE TIG eOVIRES TOVG HOVLIVES. T'L” avTd TOV AOYO 0ToTELEL fOOIHO OVOTATLXRO TNG
AEYOUEVNG UECOYELOHNG OLOTQOMPNS. ZUYKEXQUUEVA 1 ITahio Elval O LeYaAITEQOS RATAVAMWTNG
EMALOAOOOV 0TOV ROGUO (26,09% TNg TTayROOWLOS XOTAVAAWONGS To 2008-09) ne v lomavia (20,87%)
oL TV EAAGSO (9,22%) vo anohovBovv otnv devtegn ®al v Teitn Béom avriotoya. O TOELG 0VTES
XWDQES OUYHEVIQWVOVV TO 56,17% TNG TOYROOULOS RATOVAAWONG. AALES LEOOYELOKES Y WDQES UE
ONUAVTLRY] RATAVAAWOT EAOLOAAOOV eival 1 Zvoia (90 xLhiddeg Tovoug To 2009-09), n Tovoxria (90
KLALAdES TOVOL), TO Maoro (70 yLhiddeg Tdvol), n Tuvnoia (35 yxhiadeg Tovol) nol n Akyeoia (34,5
KLALAOES TOVOL).

ZVugpova évto pe ta otoyeta tov IOOC yia tnv mtepiodo 2008-09, n natovdiwon otnv EE27 Ba
elvar 1969,7 yuhLddec Tovol mov astotehel T0 68,51% tng maryroouLag wotovaimonc. ‘Etoln EE27 elval
EXTOG OTTO UEYUAVTEQOS TTOQOYWYOS KL O UEYOAVTEQOS HOTOVOAMTNG EAALOANOOV OTOV HOOUO. ZTO
Avdryoouua 2.2.1 To.Q0VoLACETAL 1) TOOOOTLOLN XATOVOUY TNG HOTAVAAWONG OTLG XMQEES UEAN TNG
‘Evwong.

Alaypappa 2.2.1  MooooTiaia Katavoun katavaAwonc eAaioAadou otnv EE27

@ Itaria ©® Ionavia EMG3a @ Tadia @ Moproyadia @ Teppavia
@ Hv. Bacideio @ Ynoloina péin

Mnyn: ene&epyaacia aToixeiwv I00C
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O Iivaxog 2.2.1 maQoVoLATEL TLS SEXUEPTA LWQES UE TNV UEYUAITEQN HATOVAAWON ELALOLAOOV GTOV
noouo 10 2008-09 ovugpwva ue TLg TEoPAEYeLS Tov IOOC. OL Y MEES AUTEC OUYHEVTOMVOVY TO 91% Tng
TTAYROOULOS HATAVOAWONG EAALOAAOOV.

Nivakac 2.2.1 X®PEC PE TRV HEYAAUTEPN KATAVAA®WGON EAaiOAadou

Xwopa 2008-2009 % abpoioTiko %
(000 Tovor) &ni TNG NAykoouiag &ni TNG NayKoouIag
KaravaAwong KaravaAwoncg

maNa T Tgsg T 26,09% 26,09%
Ionavia 600 20,87% 46,95%
EAANGOa 265 9,22% 56,17%

HMNA 251 8,73% 64,90%
FaAAia 106 3,69% 68,59%
Zupia 90 3,13% 71,72%
Toupkia 90 3,13% 74,85%
MopToyaAia 71,9 2,50% 77,35%
Mapoko 70 2,43% 79,78%
leppavia 57 1,98% 81,76%

Hv. BaaciAeio 55,4 1,93% 83,69%
AuoTpalia 45 1,57% 85,26%
Tuvnoia 35 1,22% 86,47%
BpadiAia 35 1,22% 87,69%
Alyepia 34,5 1,20% 88,89%
Kavadag 31,5 1,10% 89,99%
Ianwvia 29 1,01% 91,00%

Mnyn: ensgspvoom oToixelwv 100C

Tao. tedevtaio xodvio N RATOVAAWOT EAULOAAOOV OTLG UN-TTIAQOO00LOLES OYOQES AVENONKE UE UEYANOVC
ovBuUoVg, YeYOvAOS TTOV GUVEBAAE OTN OLOTHONON TNS LOOQQOTTLOS UETOED TTQOOPOQAS XKL CHTNONG OTNV
TTOYLOOULOL 0Y0Qd. H RaTAVAAMWOT OTLS TTAQAIOOLONES OYOQRES TTAUQOVOLALEL OLVOUOLOUOQPN ELXOVA, UE
0VENOM o€ nATToLes amd avtég nol pelmwon oe didec. O Iivoxag 2.2.2 wov axolovbel Togovoldlel Tnv
UETAPOAY 0TIV HOTAVAADOT EAALOANOOV TA TEAEVTALO XOOVLO OTLS OEXOEQPTA YMDQOES UE TNV UEYOAVTEQN
HOTAVAALWOT).
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Mivakac 2.2.2 KUPIEC KATAVAADTPIEC XWPEC

xwpa % peraBoAn % ueraBoAn CAGR cv 2000-2009  2000-2009
2000-2009 1991-2009 2000-2009 2000-2009 anoAutn anoAutn
UETABOAN UETABOAN

(000 t6voi) (000 Tovor)

ITahia 5,04% 38,89% 0,49% 6,14% 36

Ionavia 19,38% 52,25% 1,79% 9,09% 97,4

EAAGOG 0% 29,90% 0% 2,10% 0

H.M.A 48,08% 185,23% 4,00% 13,55% 81,5
raAAia 30,06% 278,57% 2,66% 7,11% 24,5
Supia 0% 45,16% 0,00% 23,63% 0

Toupkia 50% 63,64% 4,14% 24,47% 30

MopToyaAia 8,12% 166,30% 0,78% 8,08% 5,4

Mapoko 27,27% 89,19% 2,44% 17,90% 15

leppavia 75,38% 453,40% 5,78% 18,18% 24,5

Hv. BagiAeio 38,50% 714,71% 3,31% 27,26% 15,4
AuoTpahia 76,47% 233,33% 5,84% 20,44% 19,5
Tuvnoaia -41,67% -35,78% -5,25% 27,50% -25

BpaliAia 40% 159,26% 3,42% 22,63% 10
AAyepia -17,86% 392,86% -1,95% 36,11% -7,5

Kavadag 36,96% 215,00% 3,19% 13,48% 8,5
Ianwvia 7,41% 625% 0,72% 5,13% 2
Sovobo 51,3
napadooiakeg

Sovoho T 1859

UN-napadociakeg

CAGR: compound annual growth rate (Méoog £To10G puBpoG augnong) - CV: coefficient of variation (GUVTEAEOTAG HETABANTOTNTAG)
MNnyn: enegepyaocia oToixeiwv I00C

AVTO TOV TO.QATNEOVUE OTOV TTOQUITAVM TTLVOXOL (VAL OTL N XOTAVAAWOT AVENONKE TOOO OTLS HVQOLES
EMOLLOTTALQOY Y LRES XMQES - Ue eEaitoeon Tnv Tuvnoia - 600 ®oL 0TLS W -TTAQAOOOLONES OrYOQES UE
OLOPOETIHOVG OUWS QUOKOVS. OL QUBUOL CIENONS TNG RATAVAALONG OTLS UN-TTOUQOO0OLUKES CYOQES
elvol aQXeTA VYNAOTEQOL QUTO TOVS OVTLOTOLYOVS TMV TTOQUIOCLOXMYV OrYOQMV %L £TOL TaQd TO YEYOVOS
OTL oL QUBNOL CVTOL CLPOQOVV O€ ATTOAVTO UEYEDM HOTA TTOAD WXQOTEQO OTTO QVTE TWV TTOQOOOCLAKWDV
0YOQMYV, 1| CUVOALXY OITOAUTN OLUENON OTNV HOTOVAAMON TWV OXTW UEYOAITEQWV UN-TTAQAOOTLONMYV
OYOQWV EETTEQVAEL TNV AVTIOTOLYN AVENON OTLG UEYALES TTOQODOOLOKES 0rYOQES (185,9 yLhiddeg TOVOL
évavtl 151,3). Auto ®OTOOEXVVEL TNV ONUOGTLO TTOV €X0VV TTAEOV OL W -TTAQAO00LOXES OLYOQES YLOL TNV
0IT0QQOYPNOT TNG AVEAVOUEVNS TTOQOYWYNS. EXTOC amtd TLg ui-moQaid0oLanés ayoQEg Tou
TTA.QOVOLALOVTAL OTOV JTOQAITAVM TTLVOXOL KAL TTOV, OTTWS WITOQEL VO, TTOQOTNQNOEL ROVELS, ELVOL OAES UE
eEaieon towg TV BOollAio aveTTTUYUEVES TTAOVOLES OLXOVOWULES VITAQYOUV KAl AAAES ETTiONG
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OVETTTUYUEVES AYOQEC OTTOV 1) RATOVAAWOT EAULOAAOOV TNV TEAEVTOLO OEXOETIO AVEAVETOL UE AROUOL
VYMAOTEQOVS QUOLOVS AL TaL otdAvTA UeYEDM elvarl axdua UxQA.

Muo. GAAT AITOYN TNS HOTAVAAWONG ELVOL CUTY TNS HOTA HEPOATY HOTAVAAWONG. YITOAOYICETOL OTL 1)
TTAYHOOULOL HOTA HEPOANY RATAVAAWOT EAOLOAAOOV elval TTeQimov 0,4 kg Tov xodvo. To Aldyoauua
2.2.2 wov axolovbel TOQOVOLALEL TNV HOTA KEPAANV HOTOVAAMON TOV OERAEPTA. KWWV ToV [Tivaxa
222

Aldypaupa 2.2.2  Kata KepaAnv KatavaAwon KUPIOTEPMV AYOPWV

EANGDa 23,66
Ionavia
ITaAia
MopToyaAia 6,78
>upia 4,52
Tuvnaoia 3,40
Mapoko 2,24
AucTpaAia 2,11
FaAAia 1,71
Toupkia 1,20
AAyepia 0,99
Kavadac 0,95
Hv. BaoiAeio 0,90
H.IM.A 0,82
Feppavia 0,69
Ianwvia 0,23
BpaliAia 0,18

0 3,00 6,00 9,00 12,00 1500 18,00 21,00 24,00 27,00 30,00

B «atd kepainv katavaiwon (kg)

Mnyn: ene&epyaocia aToixeiwv I00C kal 2008 World Population Data Shit, Population Reference Bureau

‘Onwg elvol Quotrd TLG TTOWTES BECELS 0TV HATA HEPUANV RATAVAAWOT TAYROOUMOS KATEXOVV OL
TTOQOO00LOXES AYOQES UE ONUAVTIXES OUMS OLOPOQES UETOEY TOVS. ZUYHEXQUUEVA TNV UEYOAVTEQN KATE,
REPOAM|V RATAVAAWOTN EAALOAAOOV TNV €xeL | EALGOO IE TO eVTUTTWOLOKG VOUUEQO TWV 23,66 Kg avd
atouo Tov ¥ovo, ahrd Bo Toémel va onuelwBel GTL TO VOUUEQO aVTO PACILETOL OTLS EXTIUNOELS TOV
IOOC yia TV ®OTOVEADON OTNYV OO 0VTY TTOV elval SVOKOMO VO TTEOOOLOQLOTEL Ue axifera Adyw
TOV UEYGAOV TTOOOOTOV CUTOXRATAVAAWDONG KOL ROATAVAAWONG 08 LOQPN YUUa. Axolovbel n Iomovia
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no M IToAlo pe ToQonoLe #aTd ®e@aAnV ®otovahwon (12,90 xou 12,52 Kg avtioTtouyo) ®ol LETA ue
ONUOVTLXE UHQOTEQM OL VITOLOLITES TTAQUAOOLONES AYOQES. ZTIG UN-TTAQOAO0O0LOKES AYOQES 1 ELHOVAL
mowriiel ue v Avotoahio now v Tahhio oto emmimedo Twv dV0 OYedOV RKIADV AVE HATOLKO KL TLC
VITOAOLTTES OTA. £TTLTTESOL TOV EVOS ©LAOV M %OL TOV ULOOV KIAOV 0TV TteQimtwon g lomwviag. Ta
emimed o OLOPEQOVV AVAAOYA UE TLS OLATQOPES GVVNOELES TV AWV XAOE XWOOS KL TOV FoBUd
EVNUEQMONS KL TTQOPBOANS TOV eAaLOAASOV o€ 1B wio atd avtéc. Eivar S0onolo va tooPAéWel ravelig
TOL ETTLTTESQL TNG RATE HEPOAV RATOVAADONG TTOV WTOQEL VO PTAOEL XAOE UN-TT0.QAOOCLUKY 0YOQA RAB!S
OeV €lvoL QEAMOTLXO VO TTEQUUEVEL ETTLTTEDC. OUOLOL UE QUTE TV TTALQAO00LOAMV 0YOQWV. Exelvo mdvtmg
IOV elval BEPOLO elval M OYETLXY OTOOEQOTNTA TOV ETLITEOOV TNG KATA KEPUANV RATOVAAWONG OTLG
TTOQOO00LOXES OYOQES HOL 1) AVENOT) TOV OTLS UW-TTOQUO0CLONES.
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2.3 EEayoyéc

ZVupwva we Ta. otolxelo tov IOOC nat Tov AeBvoig Kévroov Eumootov (International Trade Center,
o710 €1 ITC) yio to 2007, 10 64% meQlmov TG TOYROOULOG KAl TO 53% TEQLITOV TNG EVQWITOTHNG
TTaQOYWYNG EAALOANOOV ®aTEVOUVONXKE OTLS EEQYwYEC. To 60% mEQITOV TV TAYROOULWY KoL TO 76%
TEQLITOV TV EVQMITOTHWV EEAYWYWDV 0LPOQOVOE OTNV KATNYOQLO TTOQBEVO ENALOAAOO e TOV HWOLKO
TOV EVO.QUOVLOUEVOV CVOTIHUOTOS TTEQLYQUMPS KAl HWILXOTTOINONG TV eumogevudTov (HS code)
150910 (olive oil, virgin). H avédlvon mwov axolovbel agood og auTh TNV ROTNYOQL.

O moEondTm %G0TNG TOV ITC TAQOVOLALEL ULOL YEVIXY ELXOVO TV EEQYWYEWV TOQOEVOV EAALOAAOOV
doeL TV EEAYOUEVV TTOOOTNTWY.

Greenland

Russian Feeration

' Ukraine Kazakhstan Mongolia
——
United States of America Spair T niomsy o
China
Irag
Algeria N Pakistan
, Egypt
Mexice ~ Indi
Ciba d
Mali_JNigers, . S

Nigeriz Ethiopia

Peru Brazil

Bolivia

Angola

Australia

Chile
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AEROTQELS YMQES TTQAYUATOTTOLOVV TO 98% TEQITOV TMV TAYROOWWY EEAYWYMV TAQOEVOU EAALOAAOOV
0€ TOoOTNTES, OVUPVA e To ototyelo Tov ITC yia to 2007, evd T0 90% meQimov Twv eEaywymy
QUTMV TO TTQAYUOTOTTOLOVV OL TECOEQLS TTOWTES YMWOES KOl OVYREXQLUEVA N Tomavia, n Itolia,
Tvvnoia xow 1 EAAGS0. 210 Avdyoouua 2.3.1 wov axolovbel aQovoldlovial Ta. Too0oTd TV
TECOGQWV CQUTMV YWOWV OTLS TTOYHOOULES EEAYWYES TTORBEVOL EAALOAADOV.

Alaypappa 2.3.1 Mepidia peyaAuTepwVv e€aywyewv napBevou eAaioAadou os
NOgOTNTEG

® Ionavia ® Itahia Tuvnoia ® EMGda @® Ynoloinog kdopog

|
Mnyn: ene&epyaaia oToixeiwv ITC
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AvalutirdteQa, m Iomavia elvol o peyoluteQog eEaywyéag taBévou eLaLOAAO0V 0TOV HOOUO UE
oVVOMXES eEarymYES TO 2007, 500,57 y1htddeg tovoug oEtag 1.408 exatoppvoimy evm meptmov. H
TOOOTNTA VT ITOTEAEL TO 45 % TEQLITOV TNG CUVOAKNG TNG TAQAYWYNS EAALOAAOOV QUTIS TNG
TTEQLOOOV (CVUTTEQLAAUBAVOUEVV OMWV TMWV RATNYOQLMV). KUOLOL ELoarymYelg TOV LOTTOVIXON TTOQBEVOD
eMALOAAOOV TTAQOVOLALOVTOL 0TO ALdyQouuo 2.3.2 tov arohovBel. OL YWEES QUTES ATTOTEAOVV
TTQOOQLOUO TOV 90% TTEQLTTOV TV LOTTAVIXMDV EEAYWYDV TTAQOEVOU EAALOLAOOV.

Alaypaupa 2.3.2  KUpiol eicaymyeEic ionavikou napOgvou eAaioAadou 1o 2007

® Itahia @ Tlalia MopTtoyadia @ H.M.A @® Hv. Bacikeio
©® Béayio @ Auotpadia @ Ianwvia Anpokparia TnG Kopéac @ Tepuavia

|
MNnyn: enegepyaoia oToixeiwv ITC
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H Itolio givor 0 0g0TeQog neyaiuteQog eEaymyéag maoBévou ehadrladov otov ndouo. To 2007 eEnyaye
206,54 y1ALddec TOVOUS TOQBEVOV EAOLOAOOOV OUVOALKYC aElog 788 exaTouuvgimy evom megimov. H
TOOOTNTA AUTY AVTLOTOLYEL TTEQLTTOV 0TO 42% TNG CUVOALXNG TNG TTOQUYWYNG EAULOAAOOV aALd Bal
moémel e0m va onuelwBel OTL 1 ITtahio eival nobadc eloaywyéag eEAaLOA0OOV ®oBwg dmTwe Bo dovue
TTOQOXATM ELOAYEL UEYOAVITEQES TTOCOTNTES ELALOAAOOV OTT” OTL EEAYEL. OL HVQLES YDQES TTQOOQLOUOV
TOV «LTOALXOU» EAALOAAOOV TTAQOVOLALOVTAL OTO TTAQAKATM ALdyQauuo 2.3.3. ZUVOALRE 0IT0QQOMOVV
T0 85% TIEQITTOV TWV LTOAAW®V EEQYWYDV.

Alaypappa 2.3.3  Kupiol elicaywyeic ItaAikoU napOgvou eAaioAadou 1o 2007

® HNA ® reppavia FaAAia @® Hv. Baciksio @ Kavadag @ Ianwvia
® E)NBetia @ Béhyio Auotpaiia @ Ionavia ® AuoTpia

. |
Mnyn: ene&epyaoia oToixeiwv ITC
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Toltn otV ®atdTaEN TV neyahutegmy eEaywyéwv mabévou ehatdhadov éoyetal n Tvvnoia. H ywoa
ouTr eEQyeL To 90% TTEQITOV NS TAQAYWYNS TNS. ZVUPVO TTdvTa pe Ta otolyeia tov ITC yia to 2007
Ol OVVOMXES TNG eEY™YES EMALOAAOOV TNG ®raTNyoQlog 150910, itav Tng TEENS Twv 160 xLhddwv
TOVOV X0l aElag megimov 370 exatoupveiny evem. To Avdyoouua 2.3.4 Tov axoAovbel Oeiy Vel TOVg
KVQLOTEQOVS ELOAYWYELS TOV eALOL0OOV TNG Tuvnaoiag. OL xhEeg avtéc eLonyayay 10 96% meQLTOV TOV
Tuvnooxo eALOAOOOV.

Alaypappa 2.3.4  Kupiol elicaywyeic Tuvnoiakou napBgévou eAaioAadou 1o 2007

® Itaiia ® Ionavia H.M.A ® Mapodko @ EABeTia ® TalAia
|
Mnyn: ene&epyacia aToixeiwv ITC

‘Onmg elvor @aveQd amd TO TOQATAVM OLEYQUUUA, TO UEYOAITEQO UEQOS TOV ehaLO adOV TG Tuvnoiog
®oTeVOVVETOL OTLS OVO UEYAAES EAOLOTTAQAYWYLXES KOL EEQYWYLRES XDQES, TNV Tomavia xat Tnv Itokia,
o€ YOUo. Lo yLo vor avauLyBel we ta exel Taooyduevo. eEAaLOAASO KOl VO OVOXEVOOOEL YO VOl
emaveEayOel TuTomoMuUEVO.
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H EALGOO eivol 0 TETAQTOS UEYOAVTEQOS EEQYWYENS TTO.OEVOV EAOLOAAOOV 0TOV ®OOWO. To 2007 oL
eEaywyéc Tng ovnABav 6Tovg 87 %LALAdES TOHVOUS TTEQLTTOV OUVOMXNS aElag 261,5 exatouuvinmy gvow.
To Avdyoouua 2.3.5 Tov axoAoVOel TUQOVOLALEL TOVUS HVQLOTEQOUS ELOAYWYELS TOU EAANVLXOV
eMALOMAOOV %Ol TOL UEQLOLE TOVC.

Alaypaupua 2.3.5  Kupiol eicaymwyeic EAAnvikoU napOgvou sAaioAadou 1o 2007

® Itaiia ® Kavadag H.N.A @ Teppavia @ HN.Bacidsio @ AuoTpalia
@® Ionavia

Mnyn: ene&epyaoia oToixeiwv ITC

OL eEaywyég eAANVIHOD EAOLOANOOV TTOV 0LPOQOVV O€ TUITOTTOMUEVO TTQOTOV, EXTLUMDVTAL OTO EEALQETLXA.
wrEd 000016 TOV 3-5% (00My Tum. EZBITE) €1l TV 0uVOALX®MV eEQYWYDV (OAES OL RATNYOQLES
EAALOMAOOV), EVI TO UEYUAVTEQO WEQOC TNG TTAQAYWYNS TTOV EEAYETAL ELVAL O LOQPN YVUOL HOL
®OTEVOVVETOL KOTA ®VQOLO AOYO 0TNV Itakia, 6mTov - dTwg koL 0TV TEQLTT™WON Tov TVVnoLaKov
EMALOAAOOV - AVOULYVVETOL UE TO TTOAXE AGOLOL YLaL VO BEATLADOEL TNV TTOLOTNTA TOVG KOL OTNV OUVEXELQ
TUITOTTOLELTOL KO EEAYETOL UE LTAAMKES ETWVUIES. OL EEQYWYVES EAANVINOV EAOLOADOV EEQQTOVTAL OF
ueyaro Babud amd v Lytnon g ITaiag evd To ueydho Too00Td EEAYWYDV YUUA EAALOAUOOV OTEQEL
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aTtd TOV ®AADO TNV TEOOTLOEUEVT OELCL TOV TUTTOTTOLNUEVOV TTQOTOVTOG KL OLATNQEL TO EAMNVLKO
eMALOMAOO KOL TNV EEALQETIXY TOV TTOLOTNTA OTNV CLPAVELL.

210 Avdryoauua 2.3.6 Tov axohovbel, moQovoldletal N eEEMEN TV eEaywydvV TaBévou ehatdladov
TWV TAQATAVW TECOHQWY X WEMV. Ol SLONVUAVOELS OTLS eEarywyEs Tng Tomaviag opellovTol xaTd
®VOLO AOYO O€ OLOXVUAVOELS TNG TTAQAYWYNS, EVAD 1 0TAOEQOTNTO TWV LTOALXMV EEQYWYDV (POVEQWVEL
TO YEYOVOC TNG €5Q0LMONG TWV LTOAX®Y brands 0TLS aryOQES TOV EEMTEQLXOV VL0 TOL OTTOL0L VITAQYEL
0t00eQn TNTNom. OL SLUKVUAVOELS TNS LTOALUNG TTAQAYWYNS EEOVOETEQUIVOVTOL OITO TLS ELOOLYWYES YVUOL
EAOLOAOOOV ATTO TIG AAAES EAOLLOTTOQOYWYLXES XMWOES XL LOLaiTeQa atd TNV Tuvnoia ral tnv EAAGO0. H
OLONVUAVOELS OTLG EEAYWYES TV OVO TEAEVUTOLWV OUTMV YWV, TTOV EEAYOVV ®UQlwe otV ITaAia,
POVEQMVOUV TOV AVTAYWVLOUS TOVS YL XAMYTN TNG LTAAKNS THTNong xat v €EE.0TNON TOVg ad QTN
OAAG emtiong oelAovToL 08 OLOXVUAVOELS TNG TTUQAYWYYC.

Alaypappua 2.3.6 EEEMIEN eEaywywv napBevou gAaioAadou (HS 150910) Twv
TEOOUPWV KUPIOTEPWV EEAVWYEWV
600.000
500.000
400.000
300.000
100.000 \D/Lr == —1
0
2001 2002 2003 2004 2005 2006 2007
O Ionavia Zx Italia Tuvnoia ¥ EA\Gda

|
MNnyn: enegepyaocia oToixeiwv ITC
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2.4 Ewoayoyés

O %6.0tng 10V ITC TORUXATW TOQOVOLALEL TLG XWEES ELoAYWYELS TaBévou ehadladov (HS 150910)
aoelL eLoaYOUEVOV TOCOTHTWV OE YLALAOES TOVOUC.

Greenland
lJotwa Russian Federation
Canada
. Ukraing Kazakhstan Mongolia
THal,
United States of America i) I China
Irag “
o Pakistan
Algeria Egypt
Mexico Citba e
Mali |Niger ., |
~_(Chad g3
Migerid Ethiopia

Peru Brazil
Bolivia

Australia

Chile

O IMivonog 2.4.1 oty eTdUeVN 0eMOO TOQOVOLATEL TLS KVQLOTEQES ELOOYWYELS TTaEDEVOV EAALOAOOOV
PdoeL TV eLoayduevwy ToooTnTwy To 2007, ovugwva ue To. otolyeio tov ITC. Iogatnoovue OTL OL
eLoaywyEéc TaEBEVOU eAALOAAOOV ElVaL ALYOTEQO OUYAEVTQWUEVES OITO TIG EEAYMYES HAL OTL OERUEVVEQ.
0Tt TIG ELXOOLOVO QLUTES YWDQOES AVIXOUV OTNV OUAO0 TV AEYOUEVWV W-TTAQUOOTLOXMWY CYOQWV.

H Itolio eivor n pueyohiteQn eLoaywyEas eMALOAOO0U 0TOV HOOUO AL ELOAYEL LEYOAITEQES TTOOOTNTES
ogt’ OTL €EAYEL, YEYOVOGS, TTOV TNV HOOLOTA ®oOaY) ELoorywyEd. ANAT TTOQOOOOLOKY] TTOQAYMWYOS KM,
IOV eTTiong elvorl xoBan eloaywyéag, eivol n ITogtoyahio. ATS TLC VITOAOLITES EAALOTTOQUYWYLKES
YOQES ONUOVTLXES ELOOYWYES TTROYLoToTToLel 1 Iomarvia.
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Mivakac 2.4.1  KuploTepec sloaywyeic napOgEvou eAaioAadou 1o 2007 (000 TOvOI)

% eni TwV abpoioTikd % eni
xwpa gloaywyec 2007 naykoouiwv TwV NaykoouIwv
sloaywywv sloaywywv

Taha 439033 38,15% 38,15%
H.M.A. 172.206 14,96% 53,11%
FaAAia 101.462 8,82% 61,93%
Ionavia 59.345 5,16% 67,08%
lepuavia 55.900 4,86% 71,94%
MopToyaAia 43.028 3,74% 75,68%

Hv. BaaiAeio 37.516 3,26% 78,94%
Kavadag 23.058 2,00% 80,94%
BpaliAia 19.586 1,70% 82,65%
BeAyio 17.177 1,49% 84,14%
Ianwvia 16.706 1,45% 85,59%
AuoTpalia 16.646 1,45% 87,04%
OAAavdia 12.951 1,13% 88,16%
Anuokpartia Tng Kopeag 11.527 1,00% 89,16%
EABeTia 11.177 0,97% 90,13%
Pwaia 10.151 0,88% 91,02%
AuoTpia 7.913 0,69% 91,70%
MEeEIKO 7.618 0,66% 92,37%
>oundia 6.444 0,56% 92,93%
Zaoudikn Apapia 5.960 0,52% 93,44%
IpAavdia 5.769 0,50% 93,95%
Kiva 5.684 0,49% 94,44%

. __________________________________________________________________________________________________________|
MNnyn: ene&epyaoia oToixeiwv ITC
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210V taaxdTw Iivara 2.4.2 TaQovoLalovTal Ol JTOO00TLOLES UETAPOAES OTLS ELOAYWYES EAALONAOOV
(OAeg OL ROTNYOQLES) TV W-TTOQAOOOLOXWDV XWEWV ToV ITivaxa 2.4.1. (uéoot 6ot 2001-2004 %o
2005-2007).

Nivakac 2.4.2 MeTaBOAEC OTIC E1I0ayWYEC NnapOEvou eAaiOAadoU. MN-NapadoCIaKEC
ayopéEg (ngpiodog 2001-2007)

HEOOG 0POC UEOOGC OpOG
50 sloaywywv gloaywywyv % LETaBOA
Xwp 2001-2004 (000 2005-2007 (000 oF n
TOVOI) TOVOI)

H.M.A. 118.914 158.421 24,94%
FaAAia 91.351 96.121 4,96%
lepuavia 39.067 50.190 22,16%
Hv. BaaoiAsio 35.566 37.480 5,11%
Kavadag 15.039 21.115 28,78%
BpaQiAia 8.860 14.634 39,45%
BeAyio 13.361 16.902 20,95%
Ianwvia 16.750 17.146 2,31%
AuoTpaAia 8.983 13.604 33,97%
OAAavdia 7.177 13.714 47,67%
AnpokparTia Tng Kopeag 5.021 17.095 70,63%
EABeTia 8.259 10.557 21,77%
Pwoia 3.382 7.144 52,65%
AuoTpia 3.449 6.207 44,44%
MEeEIkO 10.734 7.241 -48,23%
Soundia 5.097 5.554 8,23%
>aoudikn ApaBia 4,768 5.407 11,81%
IpAavdia 1.332 3.590 62,89%
Kiva 412 3.782 89,11%

Mnyn: ene&epyaoia oToixeiwv ITC

ZTNV OVVEXELO OLVAADOVTOL OL ELOOYWYES TTOQOEVOV EAQLOAAOOV TV TEVTE TTOMTWYV KWWV TOV Ilivaxa
2.4.2. Ou (S AVTEG ELVOL OL UEYOAVTEQOL ELOAYWYELS TTALQOEVOU EAALOAAOOV OTNV OUADM TWV UN-
TTOQOO00LOAMY ALYOQWV KOL FQLOROVTAL OTLS TEMTES BECELS TN CUVOALKY KO HOTA REPAANV
xotavahwon avtng tng ouddog (Tlivonag 2.2.1 naw Aldyoouuno. 2.2.2).
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H.IL.A.

Ou H.ILA elval n 0o e Tnv UEYAAITEQN HATOVAAMON ELOLOAAOOV UETA TLG UEYAAES TTO.QUOOOLAUKES
ayoég g lomaviag, Tg Italiog ot tng EALGSaG. O etoaywyés magbévou ehatdiadov To 2007 otnv
KOO aVTH AVAABaY oTovg 172 YLALAdES TOVOUC TTEQLTTOV, oVVOMKNG 0Elag 513 exatouuvoimv evow. To
ALdryoouua. Tov axoAovbel TOQOVOLALEL TOVUG ®VQLOVS TEounBevTéc Twv HILLA. %ol To nepiod Toug
OTLG OUVOALXES ELOOYWYES TTOQBEVOD EAQLOACOOV TNS XWOS CVTNC.

Alaypappa 2.4.1 JUVOAIKEC gloaywyEc H.M.A. kal Kupiol npopnBsutéc (000 t) -
Mepidia To 2007

200.000

172.206

175.000
155.691
147.365
150.000 /

125.000 118.884

100.000
75.000
50.000

25.000

0 | =
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‘O ZUVOAIKEG EI0AYWYEG

B Itaiia
Ionavia

B Tuvnoia

B Apyevriviy

I Toupkia

B EAMGSa

[ AuoTpahia
YnoAoinol

Mnyn: ene&epyacia oToixeiwv ITC
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ToAlia

H TolAia eival n 0e0TEQN UN-TTOQOO0O0LUKY] AYOQE UE TLG UEYUADTEQES ELOYWYES. To 2007 oL eLoOYWYES
Ta0EVOV EAALOANOOV OTNYV X WEO oVt aviABaY 0TLg 101 YLALGdEC TOVOUS OVVOALKNG aElag 313
EXOTOUUVQLMV EVQM TTEQLTTOV. O ®VQLOL TTEOUNOeVTES TTaL0BEVOU ehaOAadoV Tng Talhiog, oL eEaywyég
TOVG 0€ TOOOTNTES TNV TTERL0A0 2003-2007 %ol TO UEQIOLE TOVG ETTL TV OCUVOMAMDV ELOAYWYDV
aBEvou eAaLOLOOOV TNG YOS cvThg TO 2007 ToQoVaLdLovTol 0To ALGyQauua 2.4.2. Tov aXOAOVOEL.

Aidypaupa 2.4.2 2UVOAIKEC sloaywyEc MaAAiag kal Kupiol npounBeutéc (000 t) -
Mepidia To 2007

150000
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Mnyn: enegepyacia oToixeiwv ITC
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I'eouavia

Metd tig HITLA xnow v Tadhio 1 ui-maadootomn oryoQd. e Tug UeYoAITEQES ELOAYWYES TTABEVOU
eMaLOAASOV elval, ovupwva TTAvTo pe To otoLelo Tov ITC, n F'eguavic. OL OUVOAKES TNS ELOAYWYES TO
2007 rtav TEQLTTOU 56 %LALAdES TOHVOL OUVORXNG 0Elag 205 exatoupvoimy evom. To Avdyoauua 2.4.3
TTOQOVOLALEL TNV TTOQELN TWV CUVOALKMDV ELOAYWYWDV %UL TWV ELOAYWY®OV ot ®AOe va amd Toug
®0QLOVG TTooUNBeVTES HaTA TNV TTEQ0d0 2003-2007 %0BMS ETLONG KL T, UEQIOLA TV TTEOUNBEVTWV
QUTMV ETTL TWV CUVOALRMV ELOAYWYDV TOV 2007.

Aidypauua 2.4.3 ZUVOAIKEC s10aywVYEC Meppaviac kail Kupiol npopnOeuTtég (000 t)
- Mgpidia To 2007
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Mnyn: ene&epyaaia oToixeiwv ITC
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Hv. Baciiero

OL oVvolMnEg eLOOYWYES 38 TTEQLTTOV YIALAOWY TOVWVY TaEBEVOL eALOAAOOV 0Elag 123 exaToupvQiny
EVOM %aTaTdocovv 10 Hv. Baoihelo otnyv tétaQtn B0m T xOTATAENS TV W-TT0QUO0CLOXMYV OYOQMV
Ue TLG UeYOAUTEQES eLOAYWYES. To Aldyoouuna. 2.4.4 Sivel avoluTIXOTEQM TNV TTOQEL TMV ELOAYWYWDV
™V eQi000 2003 -2007 %0l TOVS XVOLOTEQOVS TTQOUNOEVTEG.

Aiaypappa 2.4.4 SUVOAIKEC sloaywyEc Hv. BaoiAgiou kal KUPIOI NPOUNOEUTEC
(000 t) - Mepidia To 2007
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MNnyn: ene&epyaocia aToixeiwv ITC
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Kavadag

TTéumTog UEYUADTEQOS ELOAYWYENS TNG OUAONS TV UN-TTOQUOOOLURMV KWWV elval 0 Kavaddc. To
2007 eLofyarye 23 xLALGOES TOVOUS TTaOBEVOU EAALOLOOOV GVVOALKNS 0E(0G 76,5 exaTOUUVQLmY VM. OL
®VOLOTEQOL TTQOUNOEVTES TOU Kovadd 1ol T LEQIOLG TOVS OTLS ELOOYWYES TNG XWQEAS QVTNG TO 2007
UoCl WE TNV TTOQELDL TV OUVOMAXM®V ELOOYWY®V TNV TTEQL0S0 2003-2007 TaQOVOLALOVTOL OTO TTUQUXATW
Avayoouua 2.4.5.

Aidypaupa 2.4.4 2UVOAIKEC sloaywyEc Kavada kal Kupiol npounOsuTtég (000 t) -
Mepidia To 2007
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MNnyn: ene&epyaoia oToixeiwv ITC
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3 AvaAuon MepiBaAAovTog

H otootnywnn evog vEOU ETLYELONUOTIXOV 0% EDLOV €Vl TO CTVVOLO TV GTOXWV TOV OYEOLOV KUL TWV
YEVIXWV 0QYDV TTOV OLETOVV TOV TQOTO e TOoV 0toto Ba emitevyBovv avtoi ol atoyol. Eival to Beuéilo
AV 0TO OTTOLO OTNEITETOL OAOKANQO TO ETTLYELONUOATIXG OYEOLO KAL OLOUOQPWDVETUL £TOL WOTE 1 VEQL
ETTLYELONUATLRY] LOVADOL VAL ETTLTUYEL ULOL OGO TO dVVOTOV ROAVTEQN TTQOCOQUOYN 0TO JTEQLPAAAOV GTO
omoilo Ba dpaoTNELOTOMOEl EXUETAMAEVOUEVT TLS EVHOLQLES, OTTOMEVYOVTAS HOL OVTLUETWITILOVTOG TILC
aTtelA£G. TIQOUELUEVOU VO SLAUOQPWOEL UL QEAALOTIRY, EPAOUOCLUN HOL UE TTQOOTTTLXES ETTLTUYLOC
OTQUTNYLXT KOL - HOT EEXTOON - TO ETMLXELONUATLXO LOVTELO TTOV Bal TNV VAOTTOOEL, ELVOL QITAQAITNTO
va. Yivel pae oteatnywy avdivon tov megldAhovtog. H avdivon autn €xel wg 0Td o TOV EVIOTLOUS
HOL TNV OELOAOYNOT TV TTOQOYOVTMY KL TWV TTAQAUETQWV TTOV ®0B0QILOVYV TIG GUVONHES KoL TNV
€EEMLEN TG 0rYOQAC OTNV OTOLOL M VEX ETTLYELONUOTLXY Lovada Ba dpaoTnoLomonBet xat To
arroteAéouaTd TG B0l AITOTELECOUY TNV TTEMTN VAN VL0 TNV OLOUOQPMON TNG OTQUTNYLXNG OTNV OO0
Ba otnoLyBel To emLyeLoNUATIXO 0YEDLO. Evog ouvnBLopévog ToOITog YL TNV aELOAOYNOM TOV
TEQUPAMAOVTOG TNS ETTLYELONUOTLXNG LOEaC elval 1 oovddvon SWOT xatd TV ool emLyeLQELTAL O
EVIOTILOUOS TMWV EVXOLOLAYV XAL TWV OITELADV TOV EEWTEQLHOV TTEQLBAALOVTOG UL TWV OUVAUEWV KL
AOUVOULOV TNG LOENS TTOV OTNV OUYLEXQLUEVT TTEQLITTMWON GPOQA TNV TUITOTTOINOT KL EEQYWYN
EAANVLXOV EAALOAQOOV.

3.1 Avaivon PEST

H avéivon PEST elval pua peBodohoyinn moooeyylon otnv mQoortdfelo ovaAvong Tov EEWTEQLROV
UARQO-TTEQURAAAOVTOG TNG ETTLXELONUATIXNG LOENS OTE VA, EVTOTILOTOVY OL SUVAUELS EXELVES TTOV
ETTNQEACOVV 1) QUOUICOVY TLC ETTLAOYES TOV ETTLXELONUATLXOV O0YEOIOV O€ LOUQOYQOVLO ETTLTTEDO.
AxohovBei n avélvon PEST tng aryoodc eholoradov.

[ToMTinO/Nourd meQUEALOV

H EE eival 0 ueyohiteQog maaymwyds, ROTOVAAMTNIS Kol eEaywyEns eAaLOA0OOV 0TOV noono. Katd
OUVETTELD. TO €AOLLOAOOO OTTOTENEL OVTIXELUEVO LOLOLITEQOV EVOLOPEQOVTOS QUTO TNV UEQLE TV (POQEWV
AOoANONG TOALTIXNG AOY® TNG OLKOVOULKNG TOV ONUAOLOS HOL VITOXELTOL O€ UL OELQG QUOWLOEWV %Ol
ROVOVLOUMV TOOO YEVIXO S TQOPLUO OTO. TTAOLOLOL TNG EVQMITUTKNG TTOMTLXNG YL TNV CLOPAAELD KO
TNV VYLELVY TMWV TEOPIUWY 000 %al €0md 0t shaiole xoatoQyniv tng Kowvig Ogydvwong Ayodc
(KOA) ot ®otd Og0TEQO 0TA TTAQLOLOL KAVOVV YLOL TOV YOQUATNQLOUO HOL TNV KATNYOQLOTTOINON TV
OLOPORETIHMV TUITWV eAALOMAOOV, VL0 TIG UeBOOOVS TEOOOLOQLOUOY TOVS HUDMC ETLONS HOL YLOL TLS
TTQOOLOYQOLPES EWITOQLAC TOV.
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ITLo ovYXeEXQLUEVO, O OTL APOQE. OTNV VYLELVT KAL TNV AOQPALELD TWV TQOPILWV YeEVIXA, amtd To 2000 %ol
UeTd amd alhetdAiniec dLatQogixég xioelg, n Kowotnta épake Ta BenédLa yio tTnv avabedonon tg
HOLVOTIUNG VOUOBEDLOG OYXETIHA UE TOVG KAVOVES VYLELVIC TV TQOPLULWY, £XOVTOS OOV 0TOKO VO
TTQOOEQEL L0 OPALQLYY HOL ONOUANQWUEVT) TTOALTLRY], DOTE VO. EEAOPAAICETOL 1) VYLELVY OTTO TO
ayQOXRTNUA G T onueio Twinons. H faon tng véag ®olvotixig vouobeoiog ota B¢uata aopaielag
TV 10PNV ortotehel 0 xavoviouds (EK) 178/2002 0 omoiog weoodLoQILeL TLS YEVIXES AQYES. 2T
OVVEYELQ, O ®ovovLoUOg (EK) 852/2004 éxel oxomd Tnv OL0oQAALOT TNG VYLELVNG 08 OAOL TO OTAOLOL OTTO
TNV TTQWTOYEVY] TTOQAYWYT €S HOL TNV TTQOOPOQX TTQOS TTWANTT 0TOV TEALKO HOTOVAAWTY).

Bdoel Tov mogamdvo, ®ae povada Turomoinong eAaLOAadov Tov emtbuuel va Tadyel Vo TTOLOTLRG
TTOOTOV VLA TLS OTTALTNTIXES 0rYOQES TNS Evommng xol TV VITOAOWTMV AVETTTUYUEVOV XWQWV, OPELAEL
XOT’ EAYLOTO VO CUUUOQPUVETOL UE TOUS TTOQUTTAV® KAVOVLOUOVS KOl VO EPOQUOLEL TOVG YEVIXOVG
O ELOLXOVG HOVOVES 0QOMC VYLELVNG TTOOXTIXYC, ovotnua. HACCP xot ovotnuo LyvnAaotwdTnToc.

Zyetnd pe v Kowvn Ogydivaon Ayodc yLo. To eA0LOA0O0 M 0TTolo TeoTTotoOnxe oLtLnd ue Tov
xovoviopo (EK) 865/2004 now té€Bnxe oe epaouoyn to 2006, oL #oTnYoQies EAOLOAAOOV TTOV ETTLTQETETAL
VO, OLOXLYOUVTOL EVOOXOLVOTIXA Ebval aVTES TTOV 0QiCovTal 0To TTapdotnua I Tov v AOYW RAVOVLOUOD,
EV TTLO OUYAEXQLUEVA OTO OTAOLO TOU ALAVLXOV EUTTOQIOV, oVUPVA Le TO GeBQO 4§2 %ol TO
TaAQTNUO I, emitoémetol vo. OLaTifevTaL Tol EAOLOACON TMWV TTAQURATM TTOLOTIXWDV KOTNYOQLWV:

e  EEauoetixd Iobévo Ehalorado
o Tlogbévo ErarOAad0
e  ELaidhado - 0mtoTteAOVUEVO ATTO eEEVUYEVIOUEVO EALOMAON %Ol TTOOOEVO EAALOAOD,

e TIvonvéhalo

OL TTEQLYQUPES OTN ONUOLVOT) LOL OL OQLOUOL TOV EAOLOACOOV ELVOLL VITOYQEWTIXOL AL EXTOS OTTO TO
EVOOXOLVOTLXO EUTTOQLO YONOLUOTTOLOVVTOL KOl OTO EUTTOQLO UE TOLTES XWOES, £’ GO0V elval CVUPBATES
ue Toug dLeBvelg VITOYEWTIXOVG naVOVES (EuTooLrd TEdTLVITo I0OOC, Codex Alimentarius). Ot uéBodot
TTQOOOLOQLOUOV TWV TTAQATTAV® TTOLOTLXWDV RATNYOQLWV WALl he TNV néB0d0 TQO0dLOQLOUOV TV
OQYOVOMTTTIXWV XUQUXTNOLOTIXWY BeomiCovial otov novovioud (EK) 2568/91, evad 0 #ovOVLOUOG
(EK) 1019/2002 0QiCel TLS TQOdLAYQAPES EUTTOQLAS TOV EACLOADOV. METAED AALWV, LOLAiTEQNS
ONUOLOLOS VIO TO TTOQOV ETTLYELONUATILO 0%EOL0 novoves Tov (EK) 2568/91 na tov (EK) 1019/2002
elval ou eEnc:
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Ol OVOAEVOOLES TTOV ETMLTOETOVTOL VO, OLAKXLVOUVTOL UEGMW TOV ALOVEUTTOQLOV, OEV TTQETIEL VO EETTEQVOUV
10, 5 MTQO %Ol TTOETTEL VAU ELVOL ROTAMNMAES VL0 TQOPLUO. TO TTMOWUO TNG CVOALEVAOLOG TTQETTEL VO TTOLQEXEL
TNV AOPALELD TOV OITOQOPIOLOTOV KO VO XOTOOTQEPETAL WETAL TNV TTOMTY XONOoM

H avoryoopr) Tng #otarymyng Teoéhevonsg 0T OHUOVON TOV JTQOTOVTOS E(VAL TTOOULQETLAY KOl APOQ.
uovo tig notnyoies EEaigetind Tapbevo ran IMapbévo Ehaidrado

A6 Tov IovAo Tov 2009 Bol WItoQEl var avaryQAQOVTAL 0TNV GVOXEVAOLO TOL OQYOVOAMITTTURA
KOQOXTNQLOTIXA €Q° GO0V PaiCoVTaL 08 ATOTEAEOUOTO TTOV TILOTOTOLOVVTOL UECW TNG TTQOPAETOUEVNS
uefodov Tov (EK) 2568/91. H dvvatdtnra avth agood uovo ta EEavgetind Iaobéva ral Iogbéva
ELlarorada.

TeNOG, oL ueAAOVTINES EEEMIEELS OTNV TTAYROOULO 0ryOQA EAALOAASOV Oal ETNEEAOTOVV TTOA) ALYOTEQO
artd TIG E0VIXES TOALTIRES TV YWOWYV TTOV TTQMTUYWVLOTOVV 0 QUTH TNV YO, EVM TNV UEYOAITEQT
ertiopaon Ba éxovv n véa KOA, T aitoTEAEOUATO TNG OAOXANQMONS TOV YVUQOU OLOTTQAYUATEVOEWY TNG
Doha tov Tayrdoutov Ogyavionot Eumogiov (TTOA) nal  dnuLovgyia, ov xol 6tote ovupet, Tng
Covng erevBegov gurtogiov Tng Meooyeiov. TTo ovyxrexQuuéva oyetind. e v véa KOA, n EE

VALY VMOOLOE OTL 1) TTQONYOUUEV OV KOL NTOV TTOAD ETTLTUXNUEVT] OYETIXA UE TOV 0TOXO TNG AENONS TNG
TTOQOYWYNS, OMULOVEYOVOE TTEQLROALOVIOMOYLXE TTEOPANUATO AOYW TNS VITEQEVTUTIUNG HOUAMALEQYELOS
eva Oev dlvoviav 1 aswaQaltntn onuaoio oty BeAtimon Tng ToLdTNTOS KL £T0L GAAOEE TO HOBEOTWC TV
EVLOVOEWV LA MWQEICOVTAC TLS ETLOOTNOELS OITO TNV TTOOOTNTO. TNG TTALQOYWYNS (TO AEYOUEVO
“decoupling”). Ot evioyVOELS OLvOVTOL TTAEOV FACEL TN KOAALEQYOVUEVNG EXTAOTS KOL TOV AQLOUOV TV
eMALOOEVTQWV TTOV noAhLeQyoUvTaL. H emumtwoelg Tng véag KOA avauévetal vo. eivol Lelwon tng
TTaQOYWYNG, PEATLLON TNG TTOLOTNTAS OALG KoL LETOLOAT TNG KEQOOPOQLAC TNG EACLOXOAALEQYELOS OF
HOITTOLES TTEQLOYES. ZXETHA UE TIS dLoTtoaryuatevoels Tov TTOE eival dyvwoto mote avtég Oa.
olonAnowBovv xat wola Ba eival To axQupn arroteAéopato aAld avtd ov eivar FEPaLo eivol 1 Tdom
Yo, aTeAeVBEQON TOV OLEBVOVC eUTTOQIOV, LELWON TOV TTQOOTOUTEVTLOUOV LAl TWV ETTLOOTNOEWV.

Owmovouro TeQUPAAAOV

Ze OVYHQLON UE TOL VITOAOLITOL PUTLXA EAOILCL, TO EAALOAOOO ElvaL Eva axQLBO Tootov. H avaloyia tng
TLUNG TOV TUTOTONUEVOV EAOLONADOV O€ OYE0T UE TLS TLUES GAAWY QUTLLMYV EAOLWYV 0TO ETTLTESO TOV
AOVEWTOQLOV elval TG TAENS 4:1 M 5:1. ZTIG Y mEES OITOV TO EAALOAAOO eV OUTOTEAEL TTOQOUOOOLOXA
Boaowxd ovotaTind TG OLOTEOPNC, BewEEelTal TEOTOV ToAvTELELOS HaL M THTNOY oVVOEeTaL BETIXA UE TO
em(medo TOV RATA HEPOAV ELOOONUATOS. EVOELHTIXNG avopéQeTal avalvoT 0TOLELWY amd 143
OVOITTTUYLEVES HOL VPNAOV ELOOONUATOS AVOTTTUOOOUEVES KDQES (UE ROTO KEPAANV ELOOONUOL
ueyoATeQo Twv 2000 $ Tov xedvo) 1 ootal E5eLEE OTL OL UETUPOAES OTNV HOTA HEQUANV KOTAVAAMDWOT)
EMALOMAOOV OUVOLOVTAL BETINA UE TLG UETOPONES TOU HOATA KEPAANV ELOOONUATOS KL OLQVNTLXA UE TO
0QYLHO ETITTEDO TNG HATA KEPOMV RATAVAAWONG (GO0 MeYOADTEQN 1) LETOLOM TOV ELOOOUATOS TOOO
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UeyoAITEQN M AIENOMN OTNV HATOVAAWON, EVEWD GCO0 UEYOAITEQO TO COYLXO ETTLITEOO HATUVAAMONS TOCO
UWLLEOTEQN M CVENOT] TNG OTNV TTAQODO TOV XQOVOV). Evd AoLmtdv 1 ®atovdAmwon eLaOladov ouvdteTal
HVOLWG UE TLS OLOTQOPLXES OVVIOELES, TO ELOONWUA TTailEL eTTLONG BETLHO QONO LOLWC OTLS VEES OrYOQES
TTOV QUTOTEAOVV KOL TOV OTOYO YLO. TNV 0IT0QQOPNON TNS GUEAVOUEVNS TTOQOYWYNS KBS oL
TOQOO00LOXES YOQES UE TO VYNAG TOVS ETTLTTEOQ RATA HEPAMV RATAVANWDONG KL TTOCOOTA
OLelodvomg, BewEOVVTOL MQLUES, HOQEOUEVES AYOQES. AVENUEVO ROTA KEPAMY ELOOOUOTOL
OVVETTAYOVTOL, EEGAAOV, KOl CVENUEVO TUNUOTO 0YOQAS LOQPWUEVMYV, UECOLAS HOL VD HOLVIVIXNG
TAENS HOTAVOAWTOV UE RAAVTEQN TTANQOPOONOT KoL UeYoAUTEQN evoodnoia ota Oéuato omwoTng
VYLELVIC OLOTQOPYC TTOV QUTOTEAOVV KOl TO TUNUOLTO OTOYOVS VL0 TO EAALOAAOO OTLG UN TTAQAIOOLONA
ROTAVOADTOLES YDQEC.

H 1060t otxovouLxt) ®Qlon xoL 1 Helwon Tov EL00ONUATOS O TTOAAES OLKOVOWLES ETNQENOE
AQVNTLXE ®OL TNV TTOYROOULY. TNTOVUEVT TTOOOTNTA EACLONAOOV LOLWG OTLS U1 TOQUOOCLUKES OrYOQES,
YEYOVOC TTOV OVTOVARANTAL 0TV ©aO0OLXT| TA.ON TNS TLUNS TTOQOYWYOV OTLS EACLOTTOLQOYWYLRES K DQES
ROTA TNV OLAQHELOL TOV TEEYOVTOC £€TOVS. H avaeVOUEVT), HOTA OUVETTELQL, AVAXOUAPT TOV OLKOVOULKOV
®O®AOV TTOV avouéveTol oo To péoa Tov 2010 Ba emLpéQel avENOT TS INToVUEVNS TOOOTNTOS
TTOyLOOUlmg 0Ta. LY TNV Vpeon emtimeda. OL 0VEOUELWOELS QUTES TNS INTOVUEVNC TTOCOTNTOG
eMALOAAOOV TTOV OPEIAOVTOL OTOV OLXOVOULLO HUHAO ELVOL TTEQLOOOTEQO EVTOVES OTLS UM TTALQAOOOLONES
OYOQES OTTOV 1 ELCOOMUATLAT EAAOTIXOTNTO TN TTNONG b val VYMAOTEO.

MeyahUTeQn %ol TTEQLOOOTEQO UOXQOYQOVLO ETTLOQAON OTNV TTAYROOULY. CHTNOT EAALONAOOV AVAUEVETAL
VL £XEL 1) OLLOVOULKTY OVAITTTUEN KoL 1) UENON TOV ELOOONUATOS OF UEYOAES KOL VOITTVOOOUEVES OLYOQES
6ntwg 1 Kiva, n Pwoia, n Ivdia now dAhes. H avEnuévn aryooaotiny dUvoun xot OLabEoLuo eLoodnuo ue
TIG OUVETTAYOUEVES OVVETTELES TOVS OTH OLOUOQPMOOT TNG KAUTAVOAWTIXNG CUUITEQLPOQAS KL
VOOTQOTTLOG OAOEVO KL UEYOAVTEQNS UEQLOOS TV HATAVOAWTOYV AUTMV TWV OLXOVOULWVY Bal
ONULOVQYNOOVV EVVOTRES GUVONHES YLOL TNV QVENOM TNS TNTNONG TTQOTOVIWYV UE TO. YOLQOAXTNOLOTIUA TOV
eAOLOAOOV. TToQA TO YEYOVAC OTL I KATOAVAAWON EACLONADOV OTLG YWMQES OVTES VO YOUNA, M
OLXOVOULKY OVATTTUEN OUTMV TWV OLXOVOULMYV - £0TM XOL UE TTLO 0QYO QUBUSG AOYW NS TEOOPOTNG
OLXOVOULUNG HOLOMG - TOL VEAVOUEVA KOTA REPAAV ELOOONUOTA KOL TO UEYAAO ONUOYQUPLRO TOVC
ueyebog nAvouv TNV LonEoITEOBECUN TTQOOTTTIXY TNG TTAYROOULOS CHTNONG EAOLOACOOV EEQLQETLHA
VITOOYOUEVT).

Kowvwvird - TToMTtiotind meQuBaAlov

Kotd v dudorela Twv televtainy 000 OeraeTLoV £xouv eméAbel onuavtinég aAhayéc otn OTnon
TTQOLOVTMV SLATQOPNG, LOLOLTEQA OTLS OVETTTUYUEVES OLXOVOWIES. OL OAAOYES CLUTES NTOV OUTOTEAEGULOL
NG EMOQUONS WOS OELQAS OLLOVOULXMY, ONUOYQUPLXMDV KUL ROLVWVIXO-TTOALTLOULKMDV TTAQUYOVIWV.
Ev 10 eL00dMu0 ®oiL 1 Tuun eE0xolovBotv Vo 0ItoTEAOVY ONUAVTIXES UETOPANTES VL0 TNV EQUNVELD TNG
HOTOUVOAWTIKNG CVUTTEQLPOQAS, CUTT] OLOUOQPIVETAL OMOEVA, KOL TTEQLOOOTEQO VITO TNV eTiOQ0ON
TTOLOTIXWV TTAQAYOVIWV OIS £LVOL OL TTQOTLUNOELS, OL 0ELES, AVILANPELS oL OL 0TdoeLS. Eva
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QUEOVOUEVO UEQIOLO TOV TANBVOUOV OTTOUTA ETTLYVWON TWV OLOPOQMV TTTUYMV TNG TTOLOTNTOS EVOS
TTQOTOVTOC OIS YL0L TTAQADELYUOL 1 OLOTQOLXY) TOU OVVOEDN, M VYLELVY KOl CLOPANELDL, 1] ELLOVOL KOL T
TTOEOVOLOON TOV TTQOTOVTOC, 1) EUXOALOL TN XONOM, OL TTEQUPOANOVIIHES ETLITTWOELS ATTO TNV
HOTOVAAWON] TOV X.0.

OL OVYYQOVES OITOLTNOELS KOL OVAYHES TMWV AATAVIADTOV OUTMV TWV AVETTUYUEVOV OLLOVOULDYV -
LOLOLiTEQX. 0€ OTL 0lPOQE. OTNYV LOOQQOTTNUEVN KOL VYLELVT] OLATQOPY - CUUTTLITTOVY O€ UeYAAO PaBuo ne ta
KOQOXTNQLOTIXA TNG MEGOYELOKNS OLATQOPTS, TNS OTTOLOS PAOLXO CVOTATIHG ATTOTENEL TO EAOLOAADO.
‘Etol, 1000 1 MeooyeLoxt dLateogr] 000 KO TTLO OUYHEXKQLUEVO. TO EAALOAADO EXTLUMVTOL OAOEVOL O
TTEQLOOOTEQO OTLS TTEQLOYES EXTOC UECOYVELOANG AEXAVNG KO 1) RATOVAAWOT EAALOAADOV TTAYROOULWG
QVENON®E TTOQAAANAL UE TNV TTAQAYWYY| AITOQQOPWVTAS TNV TTAEOVALOVOQ TTOCOTNTA AOY®W HVOLWS TNG
QVENONS g CNTnong o€ UN-rtaQadooLomég aryoEs. O vtootnoltoueves artd v EE 1) 10 Alebvég
ZVUPoVALO0 EAOLOAOOOV EXOTQOTELES YL TNV EVNUEQMOT TWV RATAVOAMTOV 0 UN-TTOQOUO00LONES
OLYOQES YLOL TOL EVEQYETLXA XOLQOUXTNQLOTIXA %Ol TNV TTOLOTNTA TOV EACLOAQOOV CUVEROAQY OTNV OeTIn
OVTLANYPT UEYAAOV UEQOVS TMWV RATAVIAWTOV YL’ 0GUTO TO TTQOTOV.

XOQOATNOLOTLXN TWV TACEWV TOOO 0TLS TTOQAUIOOLUXES OO0 KOl OTLG UN-TTOQAO0OLOKES AYOQES Elval
ETTLONS KOL 1) AVENON TNS KOTOAVAAWONS VYNANGS TTOLOTNTOS EAALOAAOOV S TTOOOOTO TNG GUVOALXNG
HOTOVAAWONG EAALOAOOOV. Ol RATAVOAMTES, LOLWS OTLS TTAQAUIOOLOUES OrYOQES TTOV YVWEILOUV T
KOQOXTNOLOTIXA TOV TTQOTOVTOG UUAVTEQW. OTTO TOVS HATAUVOAWTES OTLS UN-TTUQUOOOLUKES OYOQEG, ELVOL
OLOTEBELUEVOL VO, TTANQWDOOVV TTAQATTAVM VLo £ETQ0 TaEBEvVa eAaOAada kot ehatdrado TIOIT v TITE xal
Proloynd, evad elvol oveQo OTL 1oL OL WN-TTAQA0O0LONES OrYOQES OTTOV N EE0LXELON UE TO TTQOTOHV
elval urEoTeON ax0AoVBOVV Ue (L. WnEn oBVoTEQNOT TIS TAOELS OTLS TTOQOO0OLONES UEYANES OLYOQEC.

ATO TNV UEQLE. TV TTOQOYWYNDV, LOIMS TV UXQOTEQMYV OL OTTOLOL OEV UTOQOVV VAL OVTAYWVLOTOVV OTO
®OO0TOC TLG UEYAAES ETALQELES TVITOTTOINONG KA EUTOQLOGS, ELVOL (POVEQN 1 TTQOOTTAOELD EXUETAAAEVONG
QUTOV TOV TUNUATOY TNS 0YOQAS OLvOVTOS EUQOOn OTNV TTOLOTNTA X0l ETEVOVOVTOS OTOV GVYYQOVO
0Y€OLO.OUG TOV TTQOTOVTOG, AXOAOVODVTOS ULC OTQATNY XY OLOPOQOTTOINONS TTOV OITOOELKVVETL
1EQOOPAQU. OF OQUETES TTEQLITTMOELC.

Teyxvohoyrd meQURGALOV

H viobétnon amd morhd ehatotolpeia Twv vEwv CVOTNUATOV EEAYWYNG TOV EAALOAOOOV TOLOV KO,
LOlwg, dVo pdoewv ovvéBare otV BeRTiOT TN TOLOTNTOS TOV TTOQOYOUEVOV TTQOTOVIOG UL TNV
UELON TV AQVNTIXWV TEQRUAAOVILXMDV ETLITTOOEWV TNG TTOQOYWYNG.

Néov el0ovg ®oAMEQYELES VYNMANC aTTOO00MS OTTOV TO. EAALOOEVTQU, (PUTEVOVTUL O ULKQN QITO0TOOT TO
€va ato 10 GALO %Ol OLOTNEOVVTOL O€ KQO VYOS KoL 0 LoPn Bduvov éxouv dnuoveynoet xou
ooxLudCovral g dLdpoQa UEQN TOV HOOUOV. To TTAEOVEXTHUATA TV RAAALEQYELDV OUTWOV ELVAL TO

32



Tewmovixo Mavemiotiulo ABnvav - Mba in Agribusiness

UELWUEVO HOOTOG OUYHOULONG ROOMS QLUTT YIVETOL UNYOVIXE %Ol OL VYNAOTEQES ATTOOOOELS avVAL EXTAQLO,
OUMS M ETLITTWON TNV TOLOTNTA, TOV ELALOAAOOV OeV €xEL EE0XQLPWOEL 1oL TOMAOL elval avtol Tov
EXOUV TIS OUPLBOALES TOUC YLO. TO €GV TO EALOAADO TTOV TTAQAYETOL OITTO TETOLES HOAALEQYELES ELVOL
EPAULALO TTOLOTLXA e AUTO TV TAQAO00LOHMV HOAALEQYELWV. TTAVTMC 1 eTtLTUYiO RO 1 EEGITAWON
QUTMV TWV ROAMLEQYELWDV OV TTOTE emitevyOel Oa £xeL 0av CUVETELQ YOUNAOTEQES TLUES EAALOAAOOV QT
TG ONUEQLVES YEYOVOS TTOV B0l GVUPBAALEL OTO TNV UL OTNV CVENON TNS HOTAVAAWONG OAAG Ba LELDOEL
T0 #€Q00G TTOAMWDV CUUBATIXMV KOAALEQYELWV. TTAVTWC TEOG TO TAROV OF VEES TETOLES KOMALEQYELES
emevovouv ueydieg mohvebvinéc etargeieg Ommwg N lomaviny SOS o€ pLa. TEOOTTEOELD. VO UELWOOVV TO
®O0TOC TNS TTOWTNG VANG.

3.2 Aounj Tov xAddov

Tnv yevirt eLorOITNoN TS ayods eAALOAad0V xot TV avaivon PEST tov udxQo-meguaAlovtog
axolovBei n avélvon tov xhddov. E@doov 1o ovyxexQLuévo business plan apoQd otnv dNULOVQYILO UL
VEOS EMANVIXTIC ETTLYELONONG UE OLVTLXELUEVO TNV EUITOQLO TUTTOTTOLNUEVOD EACLOAOOOV OTLS AYOQES TOV
EEWTEQLXOV, %L ETTELON N avdAvon SWOT - ov TEETEL VO YOQUUTNQILETOL OITO OYETLXOTNTA, ONAOON V.
ViVETOL VITO TO TRIOUOL TWV LOLOLTEQOTNTMWY TNS KAOE TTEQLITTWONG - AITTOOKOTTEL OTOV EVIOTLOUS TWV
OUVAUEWYV KL OOUVOULDY, TWV EVAALOLMYV LOL TOV OITELADY LA EMANVIXNG eTTLyelonong mov Ba
avToywviCetal otn dLedvn aryoQd, N avaluon/TEQLYQUEPT TOV KAADOV YIVETUL HAUTAQYNV O€ ETIITEOO
OLeDVEC naL 0TV oVVEYELDL OE ETTLTTESO EAANVLXO.

€ YEVIRES YOOUUES O XAAAOC TOV EAALOANOOV KUL TO AVIOYWVLOTLXO TOV TTEQLBAANOV, LOLOLTEQM OTLG
TOELS UEYGAES EAOLOTTOQAY (YOS XMQES, KOLQUXTNQICETOL ATTO KOTOREQUOTLOUO UE EVA LEYALO 0QLOUO
TTALQOY WYV, ETTLYXELQNOEWVY KO OQYOVLOUMV OLALPOQETIHOV neyEBovg, fabuot ohoniiomwaong, BEong otnv
aAVe {0 aEL0g ®aL OTEATNYLXNG TOTTOBETNONS. AVALOYO UE TNV HOTNYOQLO TOV TEALXLOV TTQOTOVTOG
(¢Etoa maBévo/maBévo eAaLOA0d0, EAALOMADO, TTUONVEAOLO) KOl TNV O0ryOQd 0TOYO (EYX™WOLL 1 EEVN) OL
OVUUETEYOVTES %KAL TA OTAOLO TNG AAVOI0aS 0El0g drapégouv. To oynua tov anorovBel divel puo yeviun
eOVa. TG 0AVo{0aC AELOGS L0 TO TUTTOTTONUEVO EAALOAOOO - AVAAOYO TNV KOTNYOQLA - KAL TOVG
OVUUETEYOVTES O QUTY).
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Mapaywyr
gAaioAadou kai
anoBnkeuon

Tunonoinon - Marketing - EEaywyég Aiavikd gundpio
Suokeuaoia - Eloaywyég

ehaioTpiBeia ANlavonwAnTeg
. OUVETAIPIOTIKEG OPYAVAOOTEIG
MapBevo
gAaioAado €10AYWYEIG
eEAywWYEic

TUMOMOINTEG/CUOKEUAOTEG

WEYAAEC EUMOPIKEG ETAIPIEG

lMapaywyn p , . Marketing -
gAaiéAadou kai agivapiopa Turonoinon - E&aywyss -

anobnkeuon 2uokevaaia Eioaywyéc

AIQVIKO UNOpIo

ANlavonwAnTEG
ehaioTpiBeia papivapieg

OUVETAIPIOTIKEG eEaywyeig
0pYAVWOEIG

EAaioAado
EI0AYWVYEIC

PAQIVAPIEC/TUNMOMOINTEG/CUOKEUAOTEG

Ehowotoifeta

To. eAaLoTQLRELD TTQAYUOTOTTOLOVV TNV TTOWTT (PAOT TNS TTOQAYWYNS EAALOAAOOV, TO OTTOLO 0T OCUVEKELQ
elte oLatiBeTal aurevBeiag mTEOC RATAVAAWON (TO FOMOLUO) 0 LOQPY] X VUL, elTE TTROWOELTAL OE
EWTOQLXEC ETTLYELONOELS (XOVOQEUTOQOVGS) YLO. LeTATTMANON 0ty EALGSO 1] 0TO EmTEQLXO, elTE
TTOOMOELTAL 08 ETMLYELONOELG EMEEEQYNOLOC KA TVITOTTOLNONG.
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Ta tehevtaio xodvio To ENALOTOLRELD OTLS TQELS UEYAAES EAQLLOTTOLQOY(MYOVS YMDQES EXOVV
EXOVYYQOVLOTEL 08 UEYANO TTOOOOTO VLOBETMVTOS TO VEO CVOTHUATO EEAYWYNG TOV EAALOAOOOV TOLDV
%o, Llwg, dVo Pdoewv OB eTLONG %L TLO LOVTEQVES UEBOSOVS TO.QUAAPNS 1L aITOBHEVONS TOV
eMALORAQITOV. OL XOLVOTOULES OTOV RAAOO £XOVV HVQUWS TTEQLOQLOTEL OTLS TEXVIXES TTAQAYWYNS KO
TTAQOMO TTOV M AELTOVQY IO TOV £xeL YIVEL TTLO 0OQBOAOYLUN KOL OTLS TOELS YWQES, N OLOLKNTLXY) SOUN KL 1)
ooun marketing dev €xel aAAAEEL TTOAD. ZVU@WVA e OTOLYELD TNG eurostat TNy 0.OYN TS OEXAETIOG TOV
2000 oty lomavia Aettovgyovoov 1750 egimov eharotgiBeia, otnyv Itario 6000 egimov oL oTnv
EMG0a 2300. Zvugwva ue ototyeto tng ICAP (ICAP 2007) 0 aolBudg Tmv eAALOTQLRELWV TTOV fiTaV
EYYEYQUUUEVO 0TO UNTEWO emLyetenoenv TN EZYE 1o 2003 frav 1424. Autd mov eviumwoldlel eivol o
uxOc apbude ehatotoupelwv tne Iomoaviog oe oxéon ue 1o weEyebog TN Tapaywyng e xow o eérmel
va. onuelwBel OTL, CVUEOVA Ue TNV AITOYPTN TTOQAYOVTMYV TOU EAANVIXOV RAADOV, UTOC elval Evag oo
TOVG MOYOUC TNG XAUNAMIC TTOLOTNTOS TOV LOTTOVIXOV EAALOAADOV VW, OVTLBETO, O LEYANOG 0QLOUOG
ehatotolpeiowv otnv EAAGOO o8 oxéon ue v maaywyr ebval £vog amd Tovg AGyYoug Tov ouupdAeL oty
ESALOETLUN TTOLOTNTA TOV EAANVLXOV AadLOV ®ABmCS 0 ¥0OVOC OV UecoAMdPel artd T ovyrouLd) Tov
1OQITOV UEXQL TNV EXOALYT TOV 0TO EAALOVQYELO ElvaL rEOS. OL SUVAULKOTNTES TV EAALOTQLPELWV
OTLS TQELS XWQES TOLIAOUV ne TNV Iomavia vo SLoBETEL TOL TEQLOOOTEQO UE OUVAULLOTNTC, TTAVW AITO
1000 tovovug Tov eovo. TToALG ard To eEAOLOTQLRELN AVAXOUV O€ GUVETOLQLOTLLES OQYUVMOELS.

Ztnv EALGOO TO eL00dNWUA TV EAALOTOLRELWV TTQOEQYETOL OTTO TOELS TINYES: O) TO EXOMITTIRG dLraimua.
OV €(VaL TO TTOCGOOTO OTO TAQAYOUEVO AGOL TTOV HQUTAEL TO EAALOTQLPRELD, B) TNV eUTTOQL TOV
eAALOMAOODV %O V) I TTOANOYN TOV EACLOTTVQNVO OTNV BLOUNKOVIC TNG TTVENVELALOVQYELOS YLOL TNV
EEOYWYN OXATEQYOOTOV TTVQNVENLOV.

Paguvaoleg

Ta ehadAada OV YL, SLAPOQOVS AOYOUS ELVOL LELOVEXTIXA €LTE QTG ATTOYM OEVTNTOG €iTe aItd daroym
0QYUVOMTTTIXMY YO.QUATNOLOTLXWMY KO OV VAL RATAAIMAQ VL0 HOTOVAAWON (TOL AEYOUEVO MAUTTAVTE)
Ba. wérel Vo, VITOOTOVV TTEQULTEQW ETTEEEQYAOLOL YLOL TNV PEATIMOTN TWV YOQUKTNOLOTIXMDV TOVUS KOLL

eEdA eV TV petovertnudtwv. H emeEegyooio vt AEYETOL QOPLVAQLOUA RO TTQAYIUOTOTTOLELTAL OITO
TG QupLvaRies. O ®xMEOOC TOV QUPLVAQIOUATOS EAALOANOOU ELVOL GUYREVTOWUEVOS AOYW TWV UEYOAWV
REPAAALV TTOV GITOLTOVVTAL YL TNV ROTUOKEVT TV LOVAdWY auTtdv. Paguivaieg duobétouv neydieg
eTOLQlEC OTTMC YLa ToRddeLyno, otnv EAMAGOo n Ehatlc.

TVITOTOMTES/ZVONEVOOTES

O %#AGOOC TNG TVITOTTOINONS EAOLOAAOOV ELVOLL KATUAXEQUATLOUEVOS. OL ETOLQLES TTOV
0Q0.0TNQLOTTOLOVVTAL TTOLrIAOUV 0¢ puéyebog, oQydvmon rot Podd ohoxAnowonc. Meydieg moAvedvinég
ETTLYELONOELG UE UEYAAO YOQTOPUAGXLO TTROTOVTMWV ®aw brands, wov SLaBETOUV dLnd TOVS EAALOTOLBELD
O QUUEPLVAQLES, e ONUOVTLXY TTOQOVGTH 0T QAPLOL TV UEYAAWY 0AVGIOWY ALUVIXNG O OLOPOQES
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OYOQES TOV ROGUOV CUVUITAQYOVV UE ULHQES OLLOYEVELOXES ETTLYXELONOELS TTOV AELTOVQYOUV OE TOTLHO
emimedo. Ao 10 €va GxQO 0TO GANO CUVAVTAEL ROVELS OLAPOQA UeYEDM KL UTTOQEL KOVELS VO, OLAXQLVEL
OLGPOQES OTQATIYLKES OUAOES.

O #MGO0g Ta TEAEVTALN XOOVLA, LOLOiTEQO 0TNYV Iomavia xot TV ITaAia, xoooxntnolotTnre ammd ueydin
HLVNTLROTNTO OTOV TOUEQ TV OVYYXWVEVOEMWY KAL TWV EE0YOQWYV, LVOLOL 1LVNTOO YLOL TS OTTOLES MTAV T
wxEd eQLBmOLL ®EQO0VG OAAG KVQILWS 1) TTEOOTTADELD ATTOXTNONG UEYAAWY UEQLOLWV OTLS OYOQEC,
LOLWS TOV EEWTEQLROV, OTTOV TO. TTEQLOMOLA OVATTTVENG el val teyohiTeQa at’ OTL OTLS TTO.QUO0OLOKES
DOLUES AYOQES. AQRETES, TTAQOAN QUTA, UIXQES ETALOLES UE UOrEd TTORAO00M OTOV UAEAO dLOTALOVY VO
TA.QOOMOOVV TNV OVEENQTNGI0 TOVUS %L £TOL 1 TAON QUTY €XEL 0LQYLOEL VO, VITOYXWQEL. AVENUEVT TOL
TELEVTALO YQOVLOL ELVAL 1 OQAOTNOLOTTOINOT OTOV TOUED TNG TUITOTTOINONG HAL TWV OUVETULQLOTIXDV
0QYUVIDOEWY TTOV EVM TTAQAYOUV HOL EUTOQEVOVTAL YUY TO EAALOANDSO TOVS EXOUV 0LQYLOEL VA TO
OVOXEVATOVV %Ol VO TO OLOBETOVY %ol e dLxd TOVg brands.

Evm oL peydiec etaloieg eevovouy ueydAa mood ot SLagnuLon xoL TV avaTTuEnN Twv brands Tovg ta
omoia OLOBETOVY ECW TV UEYAMWVY OAVGIOWY ALAVIXOU EUTOQLOV, WHQOTEQES ETOLQLES
KONOLUOTTOLOVV EVAAAIKTIXA HAUVARLO OLOVOUNS KO OTQATNYIRES OLAPOQOTTOINONS ammevBuvoueveg oe
TUNUOTO TNG AYOQAS OLOTEDELUEVO VO TTANQWOOUV UEYOADTEQN TLUN YLOL TTLO JTOLOTLXG TTQOTOVTOL OIS
yia Taedderyuo to frodoyixd 1 tol IIOIT xow IITE. AlAec etoLoleg EELOUEVOVTAL GTNV TUTTOTOLNON KOl
OVOXEVOOLO EAALOAAOWV OTTOXAELOTINA VL0 TQITOVG OTTMC elval OL GAVGIOES ALOVIXOV EUITTOQLOV TTOV
OLOBETOVV 0TO ROTAVOAWTIXG KOLWVO %ol TOL OLrd ToVg private lebel ehatdhada M yio AoyaQLaoud dGAhwy
EWITOQLRV ETOLQLOV (TT.X. UEYAAWV ELOAYWYEWV).

H tvmomoinom ehodhadov ammotelel emLYELONUATINY OQOOTNOLOTNTO EVIATEWS REPAAOLOV. ZTNV
EAGda ovugowva pe Tov EEZBITE o0 #Addog xaoaxtnoitetal otd tov ol xaunho Babud aEiomoinong
NG TOQAYWYLUNG OUVAULXOTNTAS AOYW® TOV OYETLXRA WKQOV UEYEBOVS KoL FOBUOV OVYHEVTQWONS TNG
OYOQAC KO TOV OYETIXA UEYAAOV 0QLOUOV TV ETTLYELOQNOEWY TTOV AITOTEAE(TOL OITO ETTLYELONOELS TOV
LOLMTLXOV RO TOV OUVETALQLOTIXOU TOUEN. Ol GUVETOLQLOTLXES LOVADES ALPOQOVV HATA KVQLO AOYO
TOLTORAOULES OQYOVIDOELS (EVIDOELS OYQOTIXMV CUVETOLOLOUMV). O aoLlBdS TV ETTLYELQNOEWY TOU
*MGOOV elvar SVOKOMO, av Oyl adVVATO, VA TTEOOOLOQLOTEL e axQiBeLa, OedOUEVOD OTL OEV VPIOTATOL
UEYOL OTLYUNG EVOG ETTLONUOG (POQENIS HATOYQOPNG, EAEYYOV HOL TTOQAUKOAOVONOTS TV ETTLYELQNOEWY
QUTMV. AUTn TN 0TLYUN oL TAéov aELomLoTes mnyEg elval o TIAZETEZX yua TLg OUVETOLQLOTINES UOVAOES,
ol ZEBITEA »au EZBITE yio 1 1OLTIXES LOVADES KAl TO YITOVQYELO AYQOTIUNG AVAITTUENS %Ol
TOOQILUWY VL0 O0ES £XOVV AGPEL AVAYVAOQLON YLO TNV OVOYQOPY OTLG CVOXEVUOLES TOVG TNG EVOELENG
«EMNVLXO TTQOTOV». MEy oL TLS 0y €S ToV 2007 oL eTLXELONOELS TTOV elxav AMAPEL auTh TNV avaryvidQLon
Nrav 75 xaL ®atd ®x0oLo AOYo MTav eyrnateotnuéves otny Iehomdvvnoo, v Konmm xabwg emiong xot
OTNV €VQUTEQN TTEQLOYY| TNG ATTIXNC.
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MeTtd TV OLevQUVON TOV ®AAOOV 0T TEAN TNG OeraeTiag Tov *80 ®oL To UEod. TNG dexaetiog Tov 90
OTaV AELTOVQYOVOE TO HOOEOTWS EVIOYVONS OTNV HATOVAAMON HOL TTOAAES ETALQLES EVKOLQLOXOV
KOQOXTNQO UTTNHOY OTOV ®AADO, O TOUENS TNG TUTTOITOINONG TTEQULOE ULOL (PAOT EEVYLOVONG UE TTOANES
ETOLQLES VO OTAUATOVV TNV AELTOVQYIO TOVS UETA TNV OAAOYY) TOV HOOEOTWMTOG EVIOYVOEWYV. ZNUEQC. OL
TTEQLOOOTEQEC ETALQIES elval uwxooueoaies. To 40% meQimov TG eEAAMNVIXNG AYOQAS TO EAEYXOVV OL OVO
mohveBviréc mov AetTovyoUv oTnV Xweo nog (EAate, Muvégpa) ev to 60% meQimov ehEyyeTaL 0Ttd TIG
TTEVTE UEYUAVTEQES ETALQLEC.

Extoc amd TIg ay0Eég TV YmWEMV TOVS, TTOAES ETOLOELES OLOXLYOVV TA. TTQOTOVTO TOVS O€ EEVES OLYOQEC.
OL TeEQLOCOTEQES UEYANES ETALQLES EXOUV TA OLHA TOVG RAVOALOL OLOVOUNG O QLUTES TLS OYOQES EV) OL
ULLQOES RO pueoaiov peyéBoug etanieg Pacifovral oe neodLoviee, ELOAYWYELS HOL OLOVOUELS.

Avovird Eumooro

To eAaLOAAOO OTLS TOQAUIOCLUKES HOL LOLWG OTLG VEES AYOES TTWAELTOL OTOVS TEALKOVS HOTAVAAWTESG
UECM HVQLWG TOLWDV KOVOALMV: TLS UEYAAES OAVOLOES ALOVIXOV EUITOQLOV (0AVOLOES supermarkets,
hypermarkets, discount stores), oe Eevodoyeia, eotiotdoLa xou catering (010 €Ec HRC ex Tov hotels -
restaurants - catering) oL T€éAog o€ notootyuaTa delicatessen (gourmet stores). Ol TWANOELS OTO
xotaoTuata gourmet xot To. HRC dev amtoteA oV eYALO TTOGO00TO TWV GUVOAKMDV TWANOEWY KOl
OVATTTUO0OVTOL UE OYETLNG AQYOVS QUOLOVS KOBMS TO HOTOOTHUOTO gourmet arrevBvuvovTalL og éva,
ULXQO KOLVO RAL TTWAOVV OXQLBA TTQOTAVTA £V T OL TTWANOELS uéow tTwv HRC ouvdéovial pe tnv
€EQITAOM TNG UECOYELOKNS HOVTIVOS. TO ®VQLO AOLTTOV HOVAAL OLOVOUNS €LVl OL 0AVGTOES AOVIXOV
EWITOQLOV TTOV TTOQEXOVV AUEON TTEOOBAON OTNV 0YOQA AMOYW TNG GUEONS ETTAPNC UE UEYANO UEQOG TV
ROTAVOAWTOV OAAG KOL ETTELON TO EAALOANOO GOV TTQOTOV TTQOOUQUOLETOL TTOA) HOAG. OTLS OTTOLTNOELS
TV oVYYovwV logistics.

ZTIC TTEQLOOOTEQES OLVETTTUYWEVES KOL OLVATTTUOOOUEVES OLXOVOWULES OL AANVOTOES ALAVIXOV EUITOQLOV
YivovToL OMOEVOL 1AL TTLO OUYHLEVIQMUEVES LE TNV ONULOVQYILO TTOAD UeYGAWY OUAWV UE TTOAD LoyuN
oaroayuatevtiky Ovvoun (Carrefour, Tesco, Wal-Mart, Ahold) ®aL dQ0GTNELOTTOLOVVTOL 08 TTOMAES
OYOQES UECM TWV KEVTQLLMY TOVS OXTVWV toounBelwy. H duvatdtntd toug va ayodlovv ueyaheg
TTOOOTNTES TOVG ETMLTQETTOVY VO, LELWVOUV TO 0VA LOVAEDO KOOGTOC TWV TTEOUNOELWY TOVG, V0. UWELDVOUY
TLS TLUES O VO QVEGVOUYV TLS TTWANOELS TOUS OMULOVQYDVTOS TOVUS AEYOUEVOUS «EVAQETOVUS KULAOVS».
210 TAQLOLOL OUTA, POOLKO OTOLYXELO TNG OTQATNYIXNG TOVG ELvaL 1 AvodLAQBOMWOT TV OLOOLXOCLOV
logistics ®at M xoNoN VEOV TEXVOAOYLWOV AL TTANQOPOQLUXWDY CVOTNUATWYV TTOV TOUS ETLTQETOVV VO,
UELDVOVYV TO XOOTOC AELTOVQYIOG TOVUS KO VO YEVOVTOL TTLO OVIAYWVLOTILES. AeOOUEVNS TNS
OLOJTQOY WA TEVTLUNG TOVS dUvauUNg TtLéCouv nat emBAAOVV 0ToVg TouNnfevTéc TOVS TNV VIOBETNON
OVOTNUATWV KOL OQYOVOTIXWOV SOUDV CUUPBATOV UE TO OLXd TOVS DOTE VO ETTLTVYXAVETOL OGO TO
OVVATOV HOAVTEQOS GUVTOVILOUOS TV OQAOTNOLOTHTMYV. OL TEQLOGOTEQOL TTQOUNOEVTES EAALOAOOV
AXOUOL LOL AVAUEDOL OTLS UEYANES TTOMVEDVIXES ETALQLES OEV £XOUV TNV TEXVOYVIOLO, TOVS TTOQOVC KL
TNV 0QYUVITLXY LXOVOTNTO VO OVOITTUEOUV TETOLOV €L00VS 0(E0ELS KO OUVEQYU.OLES OTN BAon TV
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UOVTEQVM™Y logistics (e TOVg UeYAAOVS ALAVOTTWANTES, LOLAITEQU OO0V CPOQA OTLS AYOQES TOV
eEwTEQOV. EXTOC TV maQammdvw, TTOMOL UEYEAOL AMOVOTTWANTES ATTOLTOVV ETTLTTAEOV OLOTTLOTEVOELS
TTOLOTNTOC %O TNTOVV TTQOTOVTOL UE TTLOTOTTONTLLA TTOLOTNTOS, OTTWS TO Eurep-Gap, amd emionuovg
0QYOVLOUOVS TILOTOTTOINONC.

Mua ouvETELD. TNG IENOMS TG OUVAUNG TV UEYGAWV 0AVGIOWV ALOVIXOU EUITOQIOV ElVaL ®aL 1 AUENON
TOV UEQLOLOV TV LOLWTLXNG eTHETOC (private label) ehaldhadwv 0TI aryoQes. Ta neQidLa nal 1 onuacio
QUTMV TWV TTQOTOVIWYV JTOLXIAEL OITO XMQO O YW ZTNV Iomavia yio ToQAdeLy o TO UEQIOLO TV
EAOLOAOOWV oVTWV TO 2004 ®vuovoTay ortd 40% ¢mwe 50% oVUPOVA. e LOPOQETLXES TINYES EVI OTNV
Itadia Tav Tng TEENS TOV 12% TNV (0L0 TEQI0DO0. ZTILS UN-TTAQASOOLONES OrYOQES TO TTOCOOTA. ElvValL
ueyaia. ZVviBmg oL TLES TOVC elval YOUNAOTEQES OTTO OLUTES TV OVAYVWQOLOUEVWV UeYdAwy brands
OAAG VITAQYOVV KOL TTEQLITTMOELS TTOV 1 OLAPOQES OEV ELVOL TTOM) UEYANEC.

Ol TeQLOOOTEQES ETAULQLES TVITOTTOINONS EAALOAAOOV OEV EXOUV TOVS TTOQOVS VO OVOITTUEOVV Ta brands
TOVC KOl VO GITOXTHOOVYV ULa. B€om oTa odipLa Twv peydhwy supermarkets. Ou eEaywyég TOUg GAAWOTE
PaoiCovral oe peodovieg. O TeEQLOOOTEQES ULKQES EAANVINES ETTLYXELONOELS, YLOL TTOLAOELY LD, TTOVAGIVE
TO, TQOTOVTW TOVG OE ELOAYWYELS UE TOVS OTTOLOVS TEOOTOHOVV VO AVATTTUEOUV WOVLUES KOL ROUAES
oy€0eLS. AMAES €TOLQIES ELOLLEVOVTAL OTNV TTALQOYWYN ®OL OLEBEON VYMAYC TTOLOTNTOS AXQLPWYV
EAOLOAOOWYV TTOV TTWAOVVTOL OTLS OLAPOQES OYORES OE RATAOTHUOTO gourmet 1 0To. TWUOTO. gourmet
TV ueydhwv supermarkets.
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21N OVVEYELD TTO.QOVOLALETAL 08 OUVOTTTIXY Lo 1 ovdAvon SWOT mov TEOXVITTEL ATt TNV £WC THQO
avaAVoN TOV EEMTEQLROV KOL ECWTEQLROV TEQLRAMAOVTOS TOV EAMVIXOV HAGOOV EAALOAAOOV, TOV

UAKQO KO UINQO-TTEQBAALOVTOC TNS VEAG ETTLYELONUATLATS LOVADNGS, HOL OXOAOVOEL LLaL AVOAVTIXOTEQT
TEQLYQUPY TV AVIOYWVLOTIXMY TOQAYOVIWYV TTOV TNV GUVOETOVV.

Auvaueig

e [loidTNTa Kal €IKOVA Tou eAdiOAadou

e YWwnAn noloTNTa Kai opyavoAnnTika
XAPAKTNPICTIKA EAANVIKOU napBevou
eA\aioAadou

o EAAGOa dnNUOPIARG Npooplopog diebvolg
TOUpPIOPOU Kal napouaia eEAANVIKNG
31a0Mopdc o€ NOAAEC XWPEG TOU EEWTEPIKOU

e MeyaAn avekPeTAANEUTN OUVANIKOTNTA TOU
eANANVIKoU kAGdou Tunonoinang

Eukaipisg

e ANAGYN TWV KATAVAAWOTIKWV MNPOTIHACEWY
unEp Tou eAaiOAAdOU kal augnon Tng

naykoapiag ZnTnong

¢ AUEnon Tng ZATNONG YIa TIG UWNANG
MoIOTNTAC KATNYOPIES

e Néa KOA kail n vouoBeaia Tng EE yia Tnv
UYIEIVI] KAl AOQAAEId TOV TPOPINWV

e AuvatoTnTeG TNG TEXVOAOYIAG TWV
NANPOPOPIWY Kal Tou internet

Aduvayieg

e Ioxupr) TONOBETNON TWV PEYAAWY EEVWV
brands

e YwnAn eAacTIkOTNTA TNG {ATNONG WG MNPOG
TNV TIYN Kal To €1000nNua oTIG K-
napadoolakeS ayopEg

e YWnAn TIUN Tou EAANVIKOU gAaiOAadou
e AlgkUpavon TnG TIWNG Tou eAdioAadou

e Avunap€ia eBvIKwV aTPATNYIK®V Npowdnang

AneIAéEg

e AvTaywVvIiouOG ano ¢pinvoTepa QUTIKA EAdI

e H naykoopuia npoo®opd auEaveTal pe
TaxUTEPOUG puBOUG anod Tnv Naykoouia
¢amnon

e H aneAeuBepwaon Tou diEBVoUC eunopiou

e H au&nuévn dianpayuateuTikn dUvaun Tou
ANilavepnopiou
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Avvduelg (strengths)

IL.

I11.

IV.

Howotnta %ot exova Tov eAatdoradov. To eEALOLAOO BemQEITOL OTLG TTEQLOOOTEQES OYOQES MC £V
VYMANC TTOLOTNTOS KOL OLATQOPIUNG OEI0S EVOAMIXTIHG TTQOS TO. VITOAOLITO. (PUTLXA EAOILOL HOL AVTTY
TEOtOV. H aQad00L0mn LETOYELOKY] SLULTA, KUQOXTNQOLOTIXG OVOTATLXO TNG OTTOLOGS ELVOL TO
eMALOMADO, £xel ATTOOELYDEL G €Val VYLELVO LOOQQOTINUEVO EVUAMIKTIXG UOVTELO OLOTQO(PNC TTOV
EXTLULATAL OMOEVO KO TTEQLOOOTEQO OTLS EXTOS Meooyeiov ymwoec. Ta YEVOTIHA KUQUKTNOLOTIXA,
TOV EAOLOAAOOU EXTLUMVIAL ETTLONG OTTO TOVS RATAVAAWTES OL 0TTO{0L lval dLoTefeLEVOL va,
TANQWOOUYV TNV VYNAOTEQY TLUY TOV.

Yymin Totdtnte 2ot 0QYavoMTTIXG YOQUXTNOLOTIXA EAMIVIZOU TaBévou eharoiadov. OL
€00(POAOYLUES ROL KALUATLRES oVVOnreS TS EALGSOC %ol 1 dowr) ®aL 0QYAvVWwon TG EAANVIXAG
EMOLOLOAALEQYELOGS €XOVV OOV OTTOTEAEGILOL TNV TTOQAYWYT EVOS ESALQETIHA TTOLOTLXOV TTQOTOVTOG
UE OQYOVOANTTTIXG XOUQUXTNQLOTLKG, TTOV TO HOTOTATCOVV 0T RUAVTEQO TOV HOOUOV.

EAAGO0 dnpopLiig TeoooLoniog d1e8vois TOUQLONOU %0l TAEOVCLO EAMIVIZIG OL0LGT00QAS GE
ToAAES YDOES TOV eEmTEQ®OV. H EALGOO OéxeTOL HAOE %0OVO EXOTOUUDIOLO TOVQIOTES TTOV
€QYOVTOL O€ ETTAPN UE TNV EAANVIXY HOVTIVA KO TOQASO0N KO AVOXOAVITTOVY TO EAANVIXO
eMaLOMAO0. AuTO BonBdel Tnv evioyvon g eLxdOvag ToV oTIg E€veg ayoés. H magovoia tng
EMMVIUNG OLOLOTTOQAS O€ TTOAAES EEVEC YMES OUTOTEAEL O€ TTOMAES TTEQLITTMOELS €VOL VITOAOY{OLUO
0YOQUOTLXO KOLVO.

Meyain avexpeTtdAAevTn dUVOUIXOTNTA TOV EAMIVIZOU 2AAO0V TVTOTOINOoNS. H avexpetdAhevtn
OUVVOULXOTNTA TOV ©AGOOV TUITOTTOINONS TTOREYXEL TNV OUVOTOTNTO. avABeong o€ TOLTOVG
(outsourcing) TNg CVOREVAOLOG TOV EAALOAAOOV.

Advvauieg (weaknesses)

Ioyvon tomobéTnon Tov neydlov Eévov brands. Ou nyetnéc pueydiec molvedvinég eTaoieg ue Ty
UOKQOYQOVN TTAQOVG {0 TOVG OTLS EEVES AYOQES, TNV TTAQOVGL0 TOVUS 0TA QAQLA TV UEYEAWY

0AVG IOV ALOVIXOD EUITOQLOV %L TOL UEYAA TTOOH TTOV E0OEVOUV 0TV TTQOMHNOMN KoL SLAPULON
TV TTQOTOHVIWV TOUG KL TNV EVIOKVON TNG ELXOVAC TNS WAQKAS TOVC, £XOUV ETTLTVYEL TNV LOYVON
toroBétnon Twv brands TOVg 0TIS 0rYOQES TOV eEWTEQLHOV. ETtl A0V €xOUV EVIOYVOEL TNV (PNIUN
™G €0VIHNG TOUTOTNTOS TV EACLOANOWY, LOLAITEQD TOV ITAAKOV, [Le ATTOTELECUA. OL TTEQLOTOTEQOL
ROTAVOAWTES VA, TOL BEWQEOVV avdTEENS TTOLOTNTOS. TO GUYRQLTIXG TTAEOVEXTNUAL TNG EECLQETIXNG
TTOLOTNTOC TOV EMANVIXOV EAOLOAAOOV YAVEL OF AVTEC TLS OVVONHES 0LQUETN ATt TNV LOYV TOV
®00DS avoryvwEIZETOL UeV 0ITO TOVS 0VBQMITOVS TOV KAADOV TTOYHOOWIMS AAAG Ol aItd TO TAATV
HOTAVOAWTIXGO ROLVO TTOV OEV EXEL TNV EUTTELQLOL HOL TNV LLAVOTNTA VO OVOLYVIQILOEL TLG OLOPOQES
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1AVOVTOG oVYXQLoELS. Elval dAMAmoTe yvwoTtd OTL 1 avILAUBavOueVn omtd TOVS ROTAVIAMTES
TTOLOTNTO. TWV TTQOTOVIWV OV APOQE, LOVEXO 0T TTQWTEVOVTA, YOQUARTNOLOTLXA TOVC.

Yynin ehaotiétnra Tng LNTnens g Teog T TR X0l TO ELGOONUN 6TIS U1)-TUQUO0GLUXES
OY00£S. ZTLC UN-TTOQOO0OLAXES OYOQES OL HATAVOAWTES BEWQOVY TO EAALOAADO TTQOTOV
TTOAVTELELOC 1] TOVAGYLOTOV £va OYL QITOQAITNTO TTQOTOY, Ue aToTéELEOUO 1) CTNoM V. elval
TEQLOOOTEQO EVALOONTN OTILS WETAPOAES TNG TLUNG HOL TOV ELOOOMUATOC ATT” OTL OTLS TTAQAUOOOLONES
ay0QES. O dLorVUAVOELS TNG TLUNG OUMS elval SUOKROAO va. astoevyBoUv Adyw TV
LOLOLTEQOTHTWV TNG TTaQAYwYNS. Ertl TAEoV oL UeETAPOAES OTLS ELOOONUOTINES LOOTLULES
ETLOELVADVOUV TO TTEOPANUQL 08 RATTOLES 0LYOQES.

Yyman tipn Tov eEAAnvirov ehatoradov. OL LOLOiTEQES OUVOTKES TNS EMANVLXNC EALCLOXOANLEQYELOG
UE TOV UEYANO 0QLOUO UWHQWV OYETLXE EAOLDVIV HOL TO VYNASG ROGTOG TTAQAYWYNS £XEL WG
QTOTELECUO TO EAANVLKO EAOLONADO VO elVOL AXQLPBOTEQO QUTO TA AVTOYWVLOTIXG LOTTOVIXG KO
LTOALXA.

AwexOpaven g Tipng Tov EAtoAadov. OL SLOXVUAVOELS TNG TTOQUYWYNG £XOUV G ATTOTEAEOUO.
TIG OLOUVUAVOELS OTNV TLUY] TOV EAALOAAOOV. AUTO QLVEAVEL TOV RIVOUVO %L TO ®OOTOG dLOTNENONG
artoBen ATV RO ETNEEACEL TNV ®EQOOPOQLL ®OOMDS elvol OVOROAO VO LETOTOTLOTEL TO PAQOC ATTd
™V AVENOM TNG TLWIS TNG TTOMTNG VANG UTTQOOTA OTNV dAVoL0a aElog.

AvurtagEio e0vizOV 6TOATIYIXOV TEOMONGNS. T0 ®OLTNQLO TV OITOLOV GUALOYLXRWDV OTQOTNYLLMV
YO TNV TQOWONOM TOV EAANVIXOV EAALOAOOOV GTO TTOQEABOV NTOV RATH VL0 AOYO
TTQOOOVOUTOMOUEVOL OTLS OVALYHES TNS TTQOOPOQAS KoL OYL TN TNTnong, Oev elyov
UECOUAKQOTQODEOUN TTQOOTTTLXY|, OEV ELXAV TNV OTTAQUITNTY CUVETTELX, CUVEXELD HOL OTOYEVOT] KOL
YEVIXG OV VITNOEAY OVOLUOTIXES TTQOOTTAOELES AVAAOYES AVTMV TWV XVQLWV AVTOYWVLOTWV UOC
OV ETEVOVOUV OTNV TTQOMONOM 1oL OTHOLET TOV LTOALXOV 1) LOTTAVIXOV EAULOAOOOV.

Ewvraioiec (opportunities)

ALY TOV XOTEVOADTIXOV TOOTIUNCEMY VTEQ TOV EAXLOANDOU XL AVENG TG TAYROGULOG
tnTnons. H avENom 1ou ®otd ®e@aliyv ELOOONUOTOS KOl OL CANAYES OTLS HOTAVOUAMTIXES
TTQOTLUNIOELS TTQOG TTLO VYLELVE KL 0LOQPOINY TTEOTOHVTOL EUVOOTV TNV TTOCOTLXT| KOl TTOLOTIXY QVENON
NG RATOVAAWONG EAALOAASOV OTLS TTALQOOOOLOKES ROL LOLWC, OTLS UN-TTOLQUOOCLUKES AYOQEC.
AVAUETQ 0TLS OLAPOQES HATIYOQLES TTEQLOCOTEQO EVVOOVVTAL TO VYNANG TTOLOTNTAS EAALOAODA. H
TTOYROOULO. HOTAVAAWON QVEAvVETAL 0TAOEQE TTAQE TLS OLOXVUAVOELS TTOV OPELAOVTOL WS ETTL TO
TTAELOTOV O€ TTAQAYOVTES NS TTAQAYWYNS. TTaQOAD CUTA N TTAYROGULY HOTOVAAMON EACLOAAOOV
OITOTEAEL LOALS TO 3% TTEQLITOV TNG RATAVAAWONG PUTLRMV EAOLWV. O TTQOOTTTLLES TNG
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TTOYROOULOG CNTNONG elval BETLXES axOUa ®aL oV ANl VITOYLY 1 VYNAT TLUY TOV EAALOANOOV
OUYXQUTLHA UE TLS TLUES TV VITOAOLTTV QUTLXMV EAQLWV. ZTLC W -TTUQAO00LONES OrYOQES UEYAAN
TTQOOTTTIXY OVENONG VITAQYEL OTOVS VEOUC A0TLHOVS TTANBvouovc.

AVEN0N TS TNTNong YL Tig vYMig ToloTnTag xatnyoeiss. H aEnom tng Chtmong etval wdraitea
UeYaAn yia Tig xotnyopiec €EToa mapbévo ral mabévo eAaldrado. H tdon avtn eivol woLaitega
EWPOVIC OTLS W-TTAQASOOLOXES OrYOQES OTTMG N ayod Twv H.IT.A. M tng lamwviag wov Intovv
ROTA ®VOLO AOYO AVTES TIG HAUTNYOQLES. ¢ OUVETELD CLVTNC TNG TAONS ELVAL TO YEYOVOS OTL O
ovOUOS AIENONS TS 0ElOG TV EEayWY®V elval UeYOAUTEQOS amtd ToV QUOUG AVENONS TV
ESAYWYWYV OE TTOOOTNTEC.

Néa KOA ot 11 vopoBzoia tng EE yuo tnv vyiewvi) xon aopdiera tov tpoginwv. H véa KOA
AVOUEVETOL V. £xeL BeTirn emtidoaon otn PeATimon TS TOLOTNTAC TOV TaRAYOUEVOD TEotovToc. H
EPOQUOYN TWV OITOLTHOEWV TNG EVOWITATUNG VOUODEDTOC OYETIXA UE TNV AOPANEL TWV TQOPILWY,
ExEL PEATLOOEL TO OO TTQOPIA TOV TTQOTOVTIOG KL TA. TTLOTOTTONTLXA TTOLOTNTAC, 1 EPOQUOYY TOV
HACCP xat g L vNAOOLUOTNTOS ELITEETOVY 0TO marketing Tov oyedLaoud %ol JTOQOVCLHoT TTLO
TTOLOTLXWV HOL EMKVOTIXOV TTEOTOVTWY. O AUECOS KA, LOLWS, O £UUECOS TTEOOTATEVTLOUAS TOV
®MGOov artd ™V EE SU0oKOAEVEL TOL TQOTOVTA OITO YMWOES EXTOC EVQWITUTKNG £VIONS VoL
OVTOYWVLOTOUV TO, EVQWITOTKE OTNV EOMTEQLHY OLYOQA KOL TTOQEYEL AVTAYWVLOTIXO TIAEOVEXLTNUOL
0TO. EVQWITOTRA TTEOTOVTA OTLS EXTOC Evommng aryoég OTov 1 ItoLtdTnTo. - JTQOYUATLAY 1
aviLhoupavouevn - aller onUAVTIXG QOO OTLS KOTOVUMDTIXKES ATTOPA.OELS.

AVvaTOTITES TG TEYVOLOYiNS TV TAQ0QPOQLMV %L TOV internet. OL VEEC TEXVOLOYIES TV
TTANQOPOQLWV ETTLTOETOVV KOATOQYNY OTLS ETOLQLES TNV GUEON ETTOLPY) UE TOVS HOTOVOAWTES
TTQOOPEQOVTAC £VOL TTQOOLTO UECO ETTLLOLVVIAS KOl TTQOMHNONS TV TTQOTOVTWYV, TUQEXOVV £Vl
EVUAMIRTIRO HOVAAL SLOVOUNG KL TNV OUVOTOTNTO GUVEQYQTTaC e GAANES eTTLYELONOELS/
OVVEQYATES OTNV AAVOIO0 0EI0G OLEVXOAUIVOVTOG TNV EQPAQUOYY ETTLYELQNUOTIXDV LOVTEAWV
EVEAUTOV HOL OTTOSOTLRMV. OL ULKQES KOL UECOLES ETALQLES UTTOQOVV VO EXUETAAAEVTOVV TLG

OUVATOTNTEG TNG VEAC TEXVOLOYLOC YLOL TNV EQPAQUOYT HEQOOPOQWY OTQUTIYLXMV.

Amelhéc (threats)

Avrayoviopog até gdnvotega putixd hata. To eAaLOAAOO avTOyWVITETOL UE TO NALEAALO, TO
OOYLEAOLO %Ol AAAOL VITOROTAOTOTO UTIXA EMLOL nalL AOTTY. KdaBe éhalo €xel Tal OLoiTeQal
UOVAOLKA TOV XUQUXTNOLOTIXA AL OEV ELVOL OAOL EELOOV RATAAINAQ YLOL TLS OLEPOQES K ONOELS.
ZTIC TTEQLITTWOELS TTOV OL ROTOUVAAMTES AVOINTOVV OUYHLELQLUEVT YO.QUATNOLOTLXA, M
VITOXOTAOTOON elvOL OYXETLHA Alyo mBovn. ‘Otav OUmS To EALOL LTTOQOVV VO VITOXATOOTAO0VV, 1
TUW WTOQEL VA TTAEEL ONUAVTIXO QOO OTNV OTTOPOON ETLAOYNG. TTOYHOOWIMWS TO 0OYLENALO ElvalL
TO QUTLXO £AOLO UE TNV UEYOAVTEQN HATAVAAWOT, OAAN OL RATOAVUAWTINES CUVIOELES OLOPEQOVV
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Tt KO O YW KUL OTLG UN-TTUQOUOOOLUKES AYOQES OL HOTAVOAWTESG oVVNBILovy va
ROTAVOADVOUV GANC QUTLXA EAOLOL. ZTLS YMEES CLUTES 1) AVAITTVEN NS 0YOQAS TOV EAALOAAOOV
WITOQEL VoL TTEQLOQLOTEL aTTd TLg oVVNBELES %Al TIG TTaOO00ELS. EEGAAOV, 08 TTOMAES 0YOQEC €OV
TTOQOVOLOOTEL TTEOTOVTO OYEILAOUEVO. £TOL WOTE VO PEATLOCOVYV TOL Y OLQUXTNOLOTIHA TWV
VITOXRATAOTOTWV PUTIXMV EAALWV ELTE AvOULYVUOVTAC OLEpOQO. eidN, elTe TEOOBETOVTOC
OVOTOTIXA OTIWS BLTOUIVES (AELTOVQYLHA TOOPLUL) HOL OL XOTAVOAWTES £XOUV RKOAVTEQN ATTOYN 1)
ELXOVA YU’ QUTA TO TTQOTOVTO. TA OTTOL0L €LVOLL TTLO AXQUPA OTTO T HOVOVIXA AAAG EEaxolovBovv va
elval pOnvoTeQO 0TTtd TO EAALOANDO.

H royzoouio T10o6poed avEAveTtal pe TaUTEQOVS QUBNovs amo TNy tayxocwa tytnen. H
TTOYROOULOL TTAQAY WYY AVEGVETOL ULE TNV GUENOT TWV KOAALEQYOVUEVOV EXTAOEWY ROL TNV
Pertimon Tov TeXVInmY ®ahAEQYELOS. H avENom Tng TayrOoULOG TOQUYWYNG OVAUEVETOL VO £QOEL
®VOLwg Tovg extOg EE mapadooiloxovg maQoywyols xol otd TNV aUEN0T TNG TTOQOYWYNS 08 VEEC
TAQAYWYOVC XWEES OTTWS N AQyevtivn, N XuA, n Boalihia, 10 MeEwro, n NotLa Ao, n Kiva,
Avotaiia, N Néa Znhavdia rot o HIT.A. Ot XM UTES EXOUV CUYRQLTIXO TTAEOVEXTNLOLTOL
Omwg 1 SLaBeoLuOTNTA PONVOV EQYATILOV SUVAULLOV, UEYANES EXTA.OELS HOTAAANAES YLO!
EMOLOXOAALEQYELD HOL HIVNTOO VIOl €TTEVOVOELS. L0 TTaQAdELYUOL OTNV AQYEVTLVY VITOAOYITETOL OTL
HOANLEQYOUVTOL YVQO 0TA 80 YIALAOES EXTAQLA £V JLOBETEL 80 EXOTOUUIOLOL EATAOLOL HOTAMANAQL
yuoL TV ®oAhLéQyeta g eatds. H ehatonoiiiléQyera otig H.IT.A., eEGAAov, €xel Paolotel oe MPmAng
artddoong (high-density) noliLéQyeres. TNV OVO CVUTTANQWVEL TO YEYOVOS OTL UEYAAOL
EVQWITATHOL OULAOL, OTTWS VL0 TTAQADELYUOL O LOTTOVIXOS OULAOS SOS, dnuLoveyouv oLedveig
OVUUOLYLES TTOV EVOEXETOL VO TTOOXOAEOOVV Uelwon oTLg emtevovoelg evidg EE xal adEnom extoc.
Artotéheopo OAwv avtv Oa elval n 0ENON TOU AVTAYWVIOUOU 0TV AyOQd EAALOAAOOV.

H anehevfégwon tov diedvovg epmogiov. Ou ev eEehiEelL drammoaypatevoels Tov Toyrdouov
Ogyoviouov Ewrogiov avauévetal vo. oONynoovy oe UELWON TV O0OUmY KAl TV ETLOOTHOEWY
(DOTE VO, LELWOOVV OL TTUQOUOQPMOELS TTOV TTEOXOAOVV 0TO OLeBVES eumdoLo. H avauevouevn aut
TTEQOULTEQW QUTEAEVOEQMOT TOV OLEBVOVC EUTOQLOV 0LPOQE O TLS EWUETES LOQPES
TTQOOTATEVTLOUOV. ZUVETTELD TV eEENIEEV vtV Bal elval 1 evioyvon TN AVTOYWVLOTIXOTNTOG
oV ex1Og EE maoaryouevou eLaOAad0U TNV 0VENOT NS TOQOVGHS TOV 0TLG dLeBvelg
OVETTTUYUEVES OrYOQES HOL 1) EVTOLON TOV AVTOYWVLOUOV.

H avEnuévn dwempaypateutinng dvvaun tov Awaveprogiov. Kotd tig tedevtaieg 000 denaeTieg, M
TOYELD OVYHEVTQWOT TOV EVQMITATHLOV JLOVEUNTIXOV TOUEN 0LYQOTLAMV TTEOTOVIWY KL TQOPIUWY
OOMYNOE GE PULOL OALYOTTWALOXT 00YOQE HOL OTNV AVENOT] TNG AVTAYWVLOTIXNG OUVAUNG TOV
MOVEUTTOQLOV €1G PAOOS TV TTAQAYWYMDV KL TWV ETEEEQYOOTMV. ZNUEQM OL ALAVOTTWANTES ElVaL
oL faoLrol TainTeg 08 Lo ayoQd TTOV XLvelTal amd g dvvauels e Cmmong. Or 6oL TANOWUNG
EUVOOUV OUVIOMC TOVS ALOVOTTWANTES EVM OL YOUNAES TLUES elvoL £val POOHO OTOLYELO TOV
ETTLYELONUATLLOV TOUC UOVTEAOV KOl KOTO OUVETTELOL OLOXOVV TTLEON OTLS TLUES TOV ®AGOoV. Emiong
ETTLOQOVV OTLS TLUES TTOU OL ROTOVAAMTES TTANQWVOUYV VLA TLS OLAPOQES RATNYOQLES EAALOMADOV.
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To ueidLo ayoQdg, eEGlAov, TwVv brands LOLMTIXNG ETIHETOG QVEAVETAL €L BAQOG TOV UEQLOLOV
TV brands TV To.QAYWYWOV.
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5 ETaipikn ZTparnyikn

AQUPAVOVTOS VITOWYLY TNV AvEAVOT TTOV TTQONYNONKE OL POELS TOV VEOU ETTLYELQNUATLHOV O%edLOV
OLOUOQPOOY TNV OTEUTNYWXY TNG VEUS eTTLYELENONG. OmWg £xeL avapebel ®ol TAQAUTAVMD M
OTQUINYLXT TNG VES ETOLQLOG TTEQLAAUBAVEL TOVS OTOKOVC, TO OQOUO KAUL TNV TOOTOAN TNG, KOL TLS
YEVIXES 0LQYES TTOV OLETTOVV TOV TEOTO TTOL B0 emitevyBoUv autol oL 0TdKoL. ExEL LEGO-UAKQOYQOVLO
001CoVTa KoL LOUOQPWONKE ETOL MOTE VO ETTLTVYYAVEL TNV KOAVTEQY TTQOCOQUOYY OTLS OUVONKES TOV
TEQLBPAANOVTOG O ULOL TTOOOTTABELD VO, EXUETUAAEVTEL TIG EVHALQLES TTOV TTAEOVOLALOVTOL OTNV
TTOYROOULO YOQA EAALOMAOOV BaoLOUEVN OTLS OUVAUELS TOV EAMNVIXOV XAAOOV, OVTLUETWITILOVTOC TLS
OITELAES %OL OTTOQPEVYOVTOS TLG OOUVOULES.

5.1 Amtoctol xon 6gapa

H véo. etatplo €xel oav 6Qauo TNV ovAOELEN TOV EMANVIXOU EAALOANOOV OTLS AYOQES TOV EEMTEQLROV.

5.2 Avtayoviotizng Xtoatnywx (competitive strategy)

H avtoyoviotixn oteatnyuxn g etowioag 0o faoiletal 0TOV 0xedLOOUO ROL TNV TTQOOPOQH TTQOTOVIWV
VYMANC TTOLOTNTOS OTLS CLVETTTUYUEVES 0/YOQES TOV eEmTEQLHOV. H mtooomdBeLa drapogomoinong Ha
€0TLALETOL OTNV TTEOOPOQG VYNANS TTOLOTNTAC ETTMVUUOV EAOLOMAOOV O LOVTEQVES TTQOATIHES
OVOXEVOOLES OE TLUES TTOV B0l TO TOTOBETOVV OTNV UECHLOL RATNYOQLO.

5.3 Emuyeionoioxn otoatnyxn (operational strategy)

H etowota dev B emevovoel 0Ty ONULOVQY IO OLLMV NS TUITOTTOMTLAMV EYRATAOTAOEWY. O, avabEoEL
NV OVOXEVAOLO TOV EAALOAADOV TNG 0 AN ETOLOLO. TVTTOTOINONG HOL B0l EOTLACEL OTOV OYEOLAOUO,
™MV SLOOPARLON TNG TOLOTNTOS KL TNV TTEOWONON TWV TTEOLOVIWY TNG, X0l OTNV AVAITTTUEN TOV brand
™G. Oa e0TLA0EL ONAAOY, OE EXELVES TILG OQUOTNOLOTNTES TTOV CUUPBAAOVV TTEQLOOOTEQO OTNYV dNULOVQYLAL
0EL0g SLOTNEMVTOS UL EVEMAKTN 0QYOVTIXY o). T'Lol Vo A0 LOTOTTOLOEL TOV %{VOUVO aTtd TIg
OLOXVUAVOELS TNG TLUWIS TOV EAQLOAAOOV KO TNV SLOTHONOT otoBeudTwy o ovvOxes affépoing Cnimong
YLOL TOL TTEOTOVTA TNG, M €TALia B0l axohovOnoeL To ovtéLo make-to-order sTov onuaiver 6tL Oa
EVEQYOTTOLEL TNV TTaQOYWYLXY SLadLxaoia UeTd oo ®abe ooy yeAla TWV TEAATWV TNC.
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6 ZTpartnyikn Marketing

‘Omwg €xel oM Yivel poveQd M Ve €TOLOLO OTOYEVEL TLG 0rYOQES TOV EEWTEQLXHOV. Baowmd otouyelo g
ETOLOLXNC NS OTQATNYWHNG ELVOL O OLEDVIC NS TTEOCUVATOMOUOC, RATE OUVETELD, BAOLKE EQWTAUATO
TTOV TTETTEL VO, ATTOVTINBOVV ELVAL, RATOQYYV, UE TTOLOV TQOTTO B0 WITEL OTLG EEVES OIYOQES KL, HATA
OeVTEQOY, O€ TTOLES 0rYOQES Bl eaTLAOEL TNV TTEOOTAOELd TNS. H ouvéxela autov Tov negolaiov
TTQAYUOTEVETAL VTG TOL VO BT HOL UETA OXOAOVOEL 1) TTEQLYQO.QPT) TOV Wiywotog marketing g véa
ETOLOLOC. ZTO TEAOC TOATIOEVTOL OL TEOPAEWPELS TV UEAAOVTLHDV TNG TTWANOEWV.

6.1 Toomog 16000V 6TIg E€veg ayooég (foreign market entry mode)

OL evoAAonTLXOL TEOTTOL ELOGJOV O (Lol EEVN aryoQd Yo #dBe eTowQio ovvoPilovtol oTig eENG TTéVTE
HOTNYOQLES: GUEDTES 1) EWUEDES EEOYWYES, ALODIXTVO, EXXMONOT ILLOLWUATWY, KOLVOTTQOELES KL GUEOT
errévovon. Ta ©QLTNELOL ETTLAOYTC TOV TQOTTOV ELGOOV TTEQLAAUBEVOUV UETAED AALWV, TNV BaQUTNTO TTOV
€xeL 0 OLEBVNG TQOOUVOUTOAMOWOS OTNV CUVOALKY OTQATNYIXY TNG ETOLQLOG, TNV EUTTELQLOL TTOV £XEL 1
ETOLQLOL OYXETHA, TO UEYEDOC KO TOVC TTOQOVC TTOV OLOBETEL, TO UEQLOLO NS EEVNS OLYOQAS TTOV OTOYEVEL,
TOL LOQURTNOLOTIXE TNS AYOQAS 0TOXOV, N VITAEEN EUTOOLWV ELOOGOOV, 1 CVVIOING TTQUXTLXY TOV UAGOOV
%.0.. ATTO TOVG TTOQOTTAVM TEOTOVS OV BeENTLXA eivol OLOBESLULOL YLOL TNV VEX ETALOLOL, OL AUEDES 1
EUUEOES EEQLYWYES HOL TO ALASIXTVO ELVOL M) TTLO QEAALOTLXY KO EQPLUTT TTOOEYYLON. Ol TTEQLOOOTEQES
ETOLQLES TOV HAAOOV TTOQAYOVV TC. TTQOLOVTO TOVS 0TO EGMTEQLAO UL KONOLUOTTOLOVV UETALOVTES YL
va, Ta. OLaBéoovv 0Tovg EEVOUC RoTAVOAMTES. AvTd TToV cuvnBiletan eivol vo ToVAOUV To TTEOTOVTA.
TOVC O€ ELOAYWYELS OTLG Y WQOES OUTES OL OTTOLOL OTT CUVEXELO OVAAAUPAVOVY YL SLKO TOVS AOYOOLOOUS
™V OLOVOUT| TV TTEOTOVTIMWY. ME auTOV TOV TEOTTO OXOTEVEL HOL 1 VEQ ETOLQLO VO OLOBETEL TOL TTROTOVTOL

NG OTLS EEVEC AYOQEC.

6.2 Ayopég 6TOYOL

Ao €0guva TESOV TTOV TTOOYUATOTTOLONKE HOL OCUENTNOELS UE TTOQAYOVTES TOV EAANVIXOU HAAOOV
TVITOTTOINONG EAALOAAOOV, 1) ETTLAOYT TV AYOQMV OTLS OTTOLES EEAYOVV TO TTQOTOVIW TOVG OL UWKQEC,
LOLIG, ETOLOLES TOV HAAOOV, OEV ELVAL TIG TTEQLOOOTEQES POQES ATTOTEAEOUC OCVOTNUOTIXNG OVAAVONG KOl
0eV OHOAOVOEL HATTOLOL OUYHEXQLUEVT OTQOTNYLUT. AEV EOTLALOUV 08 CUYHEXQLUUEVES 0LYOQES AAALL
AELTOVQYOVV UAAAOV OTNV AOYLXY GUENONC TV EEQYWYDV TOVS YEVIHMS KL VEEAQTI TS TTQOOQLOUOV
%o 0yods. H véa eTangio £xel oxomo vo e0TLAOEL TLS TTQOOTTADELES TNG 08 CUYHEXQLUEVES OLYOQES
BewoWVTOC OTL HATL TETOLO B0 TNG ETITOEPEL VO, ATTOXTNOEL UE TOV KALQO KOAAT| YVADOT TV
LOLOLTEQOTNTWV TNG HAOE 0YOQAC, VO ATTOXTNOEL O{UTVO ETTAPDV HAL YVWQLULWDV KOL VO ETTLTUYEL
HOAVTEQT ATTOO00N TMWV TTEQLOQLOUEVAV TNG TTOQWV. H artdntnom eustetoiag Bo emitoéPel TV otodLomn

ETTEXTOON O O€ GANES OYOQEC.

46



Tewmovixo Mavemiotiulo ABnvav - Mba in Agribusiness

Ayoég otdyoL NS véog etaliag Ba eivol ol Teelg ueyaheg ayooéc tng EE: n F'ailia, n Ayyiia now n
Ceouavia. Ol TEELS QUTES 0ryOQES ETTLAEXOMMAY YLO. TOV €ENG AOYOLS:

v Eilvat nodtn uéin tng Evowmatxng Evoong.

v OL QuBuot 0VENONG TNS HATAVAAMWONG EAALOAAOOV XL TNG CVENONG TV ELOAYWYWMV TTO.QOEVOU
EAOLOAOOOV OTLS TEELG QVTES YWEES lval VYMAOL.

v H »otd ®eolv ®otovdAmon eAatOAad0V OTLS YMDEES AVTES ELVOL OXETIHA ULHQN OE OVYHQLON UE
GAAES K DQEES YEYOVOS TTOV VITOOMAMVEL OTL OL OLYOQES OLUTES £XOVV TTQOOTTTLIAES TTEQULTEQW
AVATTTVENC.

v To notd nepahnv eLoodNUA elval VYnAO.
v 'Exovuv ueydio dnuoyoapuxd uéyeboc.

v’ Meydaho uéQog Tou TANOUOUON AVIXEL OTNV RATYOQLO TV LOQPMUEVOV e VYNAO EL0OONUOL
HOTAVOAWTOV TTOV O{VOUV LOLOLTEQN ONUAoio 0TNV OLotEo(! Tovg. EEGALOV, dtabétouv oAl
UEYAAD AOTLXA HEVTQO UE VEO TANBVOUS TTOV OTOTEAEL TUNUOL TNG YOQAS UE UEYANES TTOOOTTTLRES
YL TO EAALOAADO.

v OL TOAMOELG KOL TO XOTOOTHUOTO TQOPIUMY gourmet avamTiooovVToL Ue YOQYOUs Quiuovg ta
TELEVTALO Y QOVLAL, EVOELXTINO TACEWY EVVOLHMV YLO TO EAALOANDO.

v H yxonon tov ALadxTiov Yo 0yOQEG %ol £QEVVAS 0YOQAS OO TOVS ROTOVAAWTES ELVAL VYNMAT] KL
OTLG TQELS (MDQEGS.

6.3 Meiyno marketing
ITootdv (product)

H Biplroyoapio Tov marketing 0Qilel wg avTihauBavouevn oldTnTo. TNV GVVOALXY GIToym JTov £)EL
EVOC RATAVOAWTNG OYETLXA UE TNV OVOTEQOTNTA. EVOC TTEOLOVTOC O€ 0YE0M UE UATTOLOL GANC KO TTALLLEL
0VOLO.OTLRO QOMO OTNV OTTOPA.OT, TOV VO ArYOQAOEL TO TTQOTOV. ‘EQEUVES OYETLHA UE TAL XAQAKXTNQLOTLRG.
TOV EAOLOAAOOV OTOL OTTOL0L OL XOTAUVOAWTES OlVOUV UEYAADTEQN ONUAOLO OTAV AELOAOYOUV TNV
TTOLOTNTA TOV £XOVV YIVEL O OLAPOQES YWOES HOL OVVOWPILOVTAG TO EVONUATE TOVS WTOQEL RAVELS VOl
TtEL OTL OL XOTOVAAWTES OLVOUV LOLALTEQN ONUOLOL OTOL EENG:

Y oLoTinn ®atnyoQia (€€1a mabévo, ma.Qbévo, BLOAOYLKO K.A.TT.)

Y 0QYOVOMTTTLAAL {OLQOARTNOLOTIXA
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v motomomtixd towotntag (IIOIT, IITE, HACCP, 1SO %.0..)
v Ym0 TTQOELEVONG

v ovoxreVaoia ®oL 0%ESLOOUOS TNG

v emdva g wagrog (brand image)

v OvOoyQOPOUEVES TTANQOQPOQLES, OLATQOPIXA OTOLYEL

Aoupdvovtog autd vy 1 véa etareio Bo dLaBétel 0TV ayod OVo TEOTOVTA:

o 'EEtoa mabévo eharorado IMOIT Kaloudto oe ovonevaoieg 250, 500 xow 1000 ml

e 'EEtoa mabévo eharorado IOIT Znteta o ovoxrevaoieg 250, 500 xow 1000 ml

H emhoyr) eotioomg og wic LOvVo JTOLOTLXY HOTNYOQLM, 0UTY) TOV £ETQ0 ToQBEvoV, TQORVITTEL AT TNV
emLOUULaL AVAOELENS TOV TTQOPIA WAQXAS VYNANG TTOLOTNTAS HOL E0TLOONS OTO OUYLELQLUEVO TUNUA TNG
AYOQAC TTOV ELVOL KOl TO TTLO AVOITTTVOCOUEVO.

H emhoyn ehadradwyv ue Ioootatevuévn Ovouaoio IMooéhevong €yive MOy tng BeTLrng elOvVag Tov
€XOUV TETOLOV {00V TTQOTOVTA OTLS 0YOQEGS, KOL T ETLLAOYT TV GUYKEXQLUEVV OVO OPEIAETOL OTO
YEYOVOC OTL €(VOL TA. TTLO YVWOTE OTO EEMTEQLXO.

OL TTeQLEXTIXATNTES OVTEC ETTLAEXOMKOAY VLT OTLS 0rYOQES-0TOYOVS TO EMALOAAOO XONOLUOTTOLELTOL
HVOLWG 08 COMAITES 1Ol OF LOLALTEQES OUVTIAYES EV) OTNV HOONUEQLVY] WOLYELQUXY] TTQOTLUOVY AAAQ QUTLXA
éhato. O WrEES OVOKEVOOTES ELVAL TTLO dNUOPLAELS OE AUTES TLS KDQEC.

Ou meouénteg Ba etval armd Aevrooiono. Ta TAEOVEXTHUATA OVTNS TNG CVOREVAOLOC vl OTL,
HOTOQYNY, TTQOOTATEVEL TO TTEQLEXOUEVO QITO TO PWC KL TOV 0€Q0. - TOL AEVXROOLONQA doyela BewoVvTaL
TOL XOAVTEQO YLOL TNV ATTOBNKEVON TOV EAALOADOV - ELVOL TTLO EAOPOLE KL PONVY QITTO TN YVAALYY,
TOEXEL TNV SUVATOTNTO OOQEPNG OXedLAONS YLt Ue TNV UEB0OO TG MBOYQUPLaS WTOQEIS VO
OLOXOOUNOELS OAORANON TNV ETTLPAVELD, TOV TTEQLEXTY UE VYNASO cwoONTLHO arotéheoua, eivol
OLXOAOY XN YLOTE OVAXURADVETOL, HOL OLVEL TNV EVTVITWOT TNG avBevTinoTNnToS. H e1ndvo mogondtw
OlveL neQLrd TTOQUOELYUOTO TV OUVOUTOTNTWV TN CVOKEVOCLAC.

1| OLIO D'OLIVA

EXTRA VERGINE
FIRST COLD PRESS
dezing.

L SR
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H ovonevaoio Ba €xel xommdmt fLomtd ov Ba emttteémel TV ®OAN Q01 TOU AALOL0O0V 1ol Ba opearyilel
YLOL VO, TO TTEOOTOTEVEL AT TOV 0€Q.

21N ovoreVaoio B0 VAPEQOVTAL TA OQYOVOANITTLXG. XOQUXTNQLOTIXG TOU EACLOAADOOV RO TOL
OLOTQOQPLRE. OTOLYELDL, B0 ELPAVICOVTOL TOL TTLOTOTTOLNTIXA TTOLOTNTAG KAl OOl ELVOL ETOL OYEOLAOUEVN
(DOTE VO, TQORA TNV TTEOOOYN ®OL VO dSNULOVQYEL uLa BeTiny TeodLdbeon.

H oyedloon Tng ovonevaoiog ©ol Tov EWTOLXOV O1UOTOS, TOV AOYOTVITOV TNG €TALQLOG RADWS emiong
NG ETALOLANG TOVTOTNTAS KAl TOV site Oa avotebel o€ LOVTEQVO OYEILAOTIRG YQUPELOD.

Twn (price)

H véa etarpia Oo Aettovyei, drtme Nom £xel avapebet, e fdon To povrého make-to-order, Tov
ONUOLVEL OTL 1 TLUN TV TTEOTOHVTIWV TNG Bal eEaTaTOL ®ABE POOG OTTd TNV TEEXOVOW, TLUY TOV
ehatohadov. H tuun wov Ba diver otovg mehdteg tng Ba SLOUOQPOVETOL 0ITO TO ROOTOG TAQOYWYNS GUV
€val TEQLOMOLO KEQDOVC TTOV €XEL ATTOQPAOLOTEL VO ElvaL 35% (DOTE VO TOTTODETEL TO TTQOTHV TNS OTLC
0YOQES-0TOYOVS OTNV UECAlO ®ATNYOQLO.

IToowOnon (promotion)

H moowbnon twv meotdviwv g eTalolog Ba yivetol ue toerg 1oémovs. Katagyny, uwéow Tov
EWITOQLXOV ETTLUEANTNQLOV, TMWV EUTTOQLXMDV VITNQECLMV TWV TTOEOPELDV TWV TOLWV XWOWV-0TOYWV KL
tov internet Ba. oVAAEYOVTOL OTOLYELD KO Bl XOTOQTILOVTOL HATAHAOYOL EVOLAPEQOUEVIIV TTENATWOV-
ELOAYWYEWV OTOVS OTTOL0VS B0l OTTOOTEAAOVTOL EVNUEQWTIXA EVIVITO OYEOLAOUEVO. UE TTQOTOYN OITO TO
yoageio mov Ba aovaldfel To branding. H etauoio emiong Bo dLabétel wovtéQva oyxedLaoUeEVN LOTOOEALDN.
1 omoia Bl ElvolL XOTOYWENUEVT 08 NAEXTQOVIKES AYOQES b2 %Ol NAEXTQOVIXOVS HATAAOYOVG
EWTOQLXMV ETTAPMY. ZTNV LOTOOEALON Bo SLagMUICETOL M ETALQL RO TOL TTEOTOVTA TNS KoL Bal TOREXETAL
N OUVOTOTNTA OTOVC EVOLAPEQOUEVOVC Vo £0BoVV o€ et nali Tne. Téhog, N etawoia Ba ovuueTéyer oe
oLebveic eumoounég exbéoels. Tov mEmTO 1ol OEVTEQO YOOVO TNS AELTOVQYLOS TNG, EXTTOOOWITOL TNG
eTOLOLOC Bl TAELOEVOVV 08 HATTOLES ATTO QVTEC e OXOTTO VoL EQBOUV O ETTAPY| e EVOLAPEQOUEVOVS. ATTO
TOV TOLTO XOOVO TNG AELTOVEYLOG TNG, M eTALOLO Bol CVUUETEYEL KoL WG eXBETNS 08 V0 OLeBveig enbéoelg
emoiwe. H ovpuetoxn, wg exBétng, oe ueydheg duebveic exbBéaelg elval emimovn 6Q00TNOLOTNTO. TTOV
QUTOLTEL EUITTELQLDL, TTQOOELTINO OYEOLAOUO KOL OLQUETA XONUOTO HOL AVTOS ElvaL O MOYOS TTOV
AVAAMAETOL YLOL TOV TQLTO YQOVO AELTOVQYLOG, OTOV Ba elval OLOBEoLUN 1 EUTTELQLA KOl OL TTOQOL, AAAG
eriong Ba. éxel emutevyBel N avATTTVEN ®aw TO UEYEDOC TTOV VA OLXOLOAOYOVV HATL TETOLO.

Avavoun (place)

‘Ontwg avopédnure 1ol TOQUITAVW®, N VEL ETOLQELN Ba TOVAGEL TOL TTQOTOVTOL TNG O ELOAYWYELS TV

0YOQMV-0TOYWY OL 0TTo{0oL Bal ToL OLOVEUOVV UETA YLOL AOYOQLAOUSO TOVUS OTNV 0:YOQA. AUTH M TUKTLKY| €)EL

TO UELOVEXTNUOL OTL 1 €TALQLOL OEV £xEL ENEYXO TV ONUELWV TTOANONS TV TEOLOVTIWV TNS Ue RIVOUVO OL
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TTEOOTABELES TOTTOBETNONG %Ol OVATTTUENS TNG UAQXOS TNG VO VITOVOUEVOVTAL 0O aoVUPOTES
TTQOXTIXES TOV TTEAATN-ELoaywYEa. To TOOPANU cvtd Ba emtiyeloNOel Vo OVTLUETWITLOTEL EUUETOL UE TNV
TULOAOYLOAT TTOALTUXT] KOL TTLO GUEOC UE TO VO CUWITEQLAGSEL OTO RQLTNQLOL ETTLAOYNG OUVEQYOTMV-
ELOAYWYEWV, TOL XAVAALOL TTOV GUTOL KONOLUOTTOLOVV KAl ESVTTNQETOVV. ZUyxexoLuéva Bal etLAEyovTaL
ELOAYWYELG TTOV €EELOLXEVOVTAL 08 gourmet JTQOTOVTA KOl OCUVEQYALOVTOL e AMOVOTTWANTES AVTHG TNG
ROTNYOQLOG.

6.4 Ilgopreym ToAMce®V

OL TTQOPAETTOUEVES TTWANTELS YLOL TLG TTEQLOOO0 TTOV RAAVITTEL TO ETTLYELONUATLRGO OYEDLO, Elval aTTtd T
ONUOVTIXOTEQO OEDOUEVD. TTOV TTOETTEL VO ELOAYOOVV OTO ETLXELONUATLXO MOVTELO YLOTE TTAVW O 0UTEG
T1G TTOPAEYELS B 0TNELYXBOVY T ATOTEAEOUATO TOV LOVTELOV KO 1 0ELOAGYNON TOV oyYediov. H 600
TO dUVATOV AXQLBECTEQN TTOOPAEYN TV TWANOEWY, OTTWS 1ol ®AOe el00VS TEOPAEYN GAAWOTE, ElvoL ULOL
OVO%OAN dLodLXOTia, LOLOLLTEQO OTOV APOQd OF TTWAOELS VEOU TTOOLOVIOG O€ VEEC AYOQES, OTAV OV
OLOOETEL XOVELG LOTOQLXA OTOLYELD TTAVM OTO OO0, VO, OTNOLYOEL. Z€ TEQLITTMWOELG OOV KL QVTEC, M)
TTOOPAEYN avaTiBeTOL 08 EEELOUEVUEVES ETOLQLES CVUPBOVAWY TTOV SLEVEQYOUV YL’ 0UTO TOV AOYO €QEVVES
ayoQAc. ‘Otav 0ev VITAQYEL QUTH M OUVATOTNTO., OTTWS OTNV OLXLA UOS TTEQLITTMON, O TTLO OELOTLOTOS
TQOTTOG TTEOPAEYMS elVOL VO OTQUEL HOVELS OTNV VITOKELUEVLXT YVOUT OVOQMITWV UE EUITELQLOL OTOV
KWDQO KO VO, TOVS INTNOEL, TTUQOVOLALOVTIAS TOVG TA OEOOUEVA, VO HAVOUV UL OGO TO SUVATOV TTLO
QEOALOTIUT EXTIUNON. Z€ AQKETES TTEQLITTMOELS TETOLOV E(O0VS TTOLOTIXES £QEVVES, £xOVV aTTodeLyOeL, av
Oyl TEQLOOOTEQOD, TOVANYLOTOV, EEL0OV AXQLPELS KO AELOTTLOTES UE TLC TTEQLITAOKES KAl OUQLPES
TTOOOTIKES. META AOLTTOV OTtO OVINTNOELS UE TTOQAYOVTES TOV XWQEOV, RATEANEN OTL £VO. QEAMOTIHG
OEVAQLO OYETLXA UE TNV TTOQELD TV TTWAOEWV NS VENS ETOLOLOC Elval avTd TTOL T B€AEL VO RAVEL
nwloelg 150 pe 200 TOVoug EACLOAOOV 0TO TTEUITTTO £T0G TNG AELTOVOYLOG TNG. MLl QEALOTLXY] EEEMEN
TWV TTWANCEWY AVTOV TTOQOVOLALETAL 0TOV 0nOLOVOO TTivora.

‘ETog 2010 2011 2012 2013 2014

NMwAnoeig (tovor eAaidAado) 30 50 100 150 200

O ITivorog 6.4.1 Tov 0x0AOVOEL LETATEETTEL TLC VITOBECELS TOV TTOQATTAV® TTLVOXOL, RATAQYNY, O AlTQOL,
ue fdon tov TOmo: 1 Alteo (It) ehadAado = 0,92 kg eAALOA0OO0, HOL OTNV OUVEXELO LE BAOM TLS
TOQOXATW VITOOEoELS:

v 60% TV twloewy o 0pod. To Teotdv kalamata, Tov eival TLO YVWOTO 0TO EEMTEQLHO, KOL TO
vrtodAoLTto 40% 01O TTEOTOYV sitia

v 7o yuo T V0o eidm eAaLoiadov, 1o 30% Ba. agpod TNV cvoxevooio Twyv 250ml, To 40% v
ovorevooto Twv 500 ml not To virdhowto 30% tnv ovoxevooio tov 1 1t
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v nG60e ovorevaoio Bo Twheital oe yooToriPwtio 12 Teuoyiov,

OLVEL TIG TTWANOELS 08 LOVADES TTMANONG TTOV ELVAL TO YOQTOXLPMTLO (0TO EENC carton).

Mivakac 6.4.1  MpoBAEWeIC NWARNCEWV ava povada nwAnong (carton)

'ETOG 2010 2011 2012 2013 2014
MwAoe (Tovol eAaidhado) 00 so 100 50 200
NwARoeIc (AiTpa eAaidAad0) 32.609 54.348 108.696  163.043  217.391
MoAoec sitia 250 ml (rep) 15652  26.087 52174  78.261  104.348
MwAnoelg sitia 500 ml (Tep.) 10.435 17.391 34.783 52.174 69.565
MwAnoelg sitia 1 It (Tep.) 3.913 6.522 13.043 19.565 26.087
NwAAoeig kalamata 250 ml (Tep.) 23.478 39.130 78.261 117.391 156.522
MNMwAnoeic kalamata 500 ml (Tep.) 15.652 26.087 52.174 78.261 104.348
MNwAnoeig kalamata 1 It (Tep.) 5.870 9.783 19.565 29.348 39.130
MoAfoeig sitia 250 mi (carton)  1.304 2174 4348  6.522  8.696
NwAnRoeig sitia 500 ml (carton) 870 1.449 2.899 4.348 5.797
NwAnoeig sitia 1 It (carton) 326 543 1.087 1.630 2.174
NMwAnoeig kalamata 250 ml (carton) 1.957 3.261 6.522 9.783 13.043
NwAnoeig kalamata 500 ml (carton) 1.304 2.174 4.348 6.522 8.696
NwAnoeig kalamata 1 It (carton) 489 815 1.630 2.446 3.261
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7 Emixeipnoiako oxedio (operational plan)

7.1 Hogoymyuxn dtodxacio

‘Ontwg avopédnue 0To REPANOLO TNG ETOLQLUNG OTQUTNYLXNG, 1 VE ETOLOLO B0 TTQOYULATOTTOLEL
E0MTEQLXA TLC AELTOVQYLES TN TTEOoUNOELoG o oL 7 VAWY, Tov marketing ®aL TWV TWANGEWY, KL TNG
OLaopaALong g moldTTog 0Ty Bdon evog make-to-order poviélov. H tumomoinon xol ovorevaoio
TOV EMALOAOIOOV, M TTAQOYWYLKY) ONAad1 dradtrnacia, Ba avatedel o etolplo Tumomoinong. Me avtdv
TOV TQOTTO eV B0l YOELOOTEL VO, ETTEVOVOEL OF TTOQOYWYLXES EYROTAOTAOELS UELWVOVTACS £TOL ONUAVTIXA
TG OVAYRES YLOL QY LHO KEPAAOLO HOL TOV RIVOLVVO.

To oyua mov axoAovBel divel To dLdryQauua TS SLAdLKACTAS TTAQAYWYNS KoL AXOMOVOEL TTEQLYQOIPN

™me.

MapayyeAia neAaTn

Enapn pe npounBeuTn eAaidAadou,

avaiuon deiyuaToc, napayyeAia MapayyeAia uUAikwv cuokeuaciag

MapaAaBry UAIK®V ouoKeuaaiag Kai

MeTapopd ehaiohadou oTov
ENEYXOG

TunonoINTH

AnoBnKeuon UAIK®V oUoKeuaaoiag
OTIG anoBnKeG TOu TUMONOINTA

MapaAaBn), éAeyxog eAaioAadou

Suokeuaaia/Tunonoinon

'EAgyX0G TEAIKOU MPoiovTog|

ANOCTOAN OTOV NEAATN
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H duodixaoio Ba evegyomoleital pe Tnv oQayyelio Tov meddtn. ZT1g arobnireg Tov Tumomomty) Ba
VITdOyeL artdBena B VAWV IMMAAON AeurooLONOMV OOYELWV, TTOUATWYV KAl XOQTOXPWTIWY. Me TNV
ma.Qoyyehio Tov et 0 vitevBuvog TEoUNBeLOV 1oL dLooPdALong ToldTnTog o EQYETAL OF ETTAQY| UE
oV TEOUNBEVTY 0. VAWV, IMAdT eALOAAdOV, ®al Ba TOV INTA Vo ATOO0TELAEL OMYUOL ATTO TO EACLOAOOO
yuo vo eheyyBet. O éheyyoc Ba yivetal oe ouveQyYaLOUEVO EEELOLKEVUEVOL EQYOOTNQLO XalL Bal
TTEQLAOUPAVEL KO OQYUVOANTTTLXLO TEOT. AV TO OElyUO TTANOEL TNS TTQOILAYQUWES TNG €TOLQLOC Ol YiveTaL
maayyehio. H whnoww Tov 1oounfeutdv eAaLOA0d0V YIVETAL TOLS LETQNTOIC. ZTN OUVEXELD TO
EMALOMAOO UETOPEQETOL UE £E0DN TNG ETOALOLOG OTLS EYXATAUOTACELS TOV TUITOTTOWNTT OTTOV GUALEYETOL
Oelyna yLo OeVTEQO EAEYYO MOTE VO OLOLOPOALOTEL OTL TO EAALOANDO TTOV EGTAAN ELVOL TO (OLO LE OVTO
TOV 0OY KOV OelyUATOC. APOV YIVEL ®OL O OEVTEQOS EAEYYXOC, TO EAALOMAOO TUITOTTOLELTOL KOLL
OVOXEVALETAL OTTO TOV TUTTOTTOLNTY KOL OTAV 1) TTOQOYYEALQ elval £ToLun, YIVETaL TOITOG
OELYUATOMTTTIHOC EAEYYOC TOV £TOLUOV, TTAEOV, TTQOTOVTOS MOTE VO, SLOOWUALOTEL OTL O TUITOTTONTNG
€YEL OVOXEVAOEL TO EMALOAADO TNS ETALQLAC HOL OVUPVA UE TLS TTQOALAYQUpEC. TELOS M TTaayyeLLal
ATOOTEMAETOL OTOV TTENGTT. TTaQdAANAOL Le 0UTH TNV OLOOLKAOLOL YEVETOL RO TTOQOYYERLD 3 VAWV MOTE
vo. oupTTANEwOel TO aITODeUa OTLS 0TTOONHES TOV TUTTOITOLITY.

7.2 Ogyavotixn doun (organizational structure)

H ooyavmtiry doun tg eToLolog TEETEL VA, avTavVOxAd TIS TTEQLOYES evBUVNG YL TNV dnuLovyia aEiag
O, HOTE OUVETTELD, AOUPEVEL VITOWYLY TOL OTOLYELD TNG EOWTEQLXNC ahvoidag aElag (corporation’s value
chain). Kd0e emupuégoug tunuo ovilotolyet og nade £va oTtddLo autng Tng alvoions dnuovgyiag agiog
YLOL TOV XOTOVOAMTN XOL PAVEQMVEL TLS LOLOLTEQES LXAVOTNTES TTAVM OTLS OTOLES 1 €TOLQLOL OTNEICETOL
YLOL TNV OTTORTNON OVTOYWVLOTLXOV TTAEOVEXTAUOTOC. TO €ld0g TNg 0QyavwTivig doung eEaQTdTaL atd
TO WEYEDOG TNG ETOLOLOC KO ATTOTENEL TTALQAYOVTO. TTOV EMTNQEGLEL TO KOOTOS AELTOVQYILOS HOL TNV
gvelLEi.

KatdAnin, yuo v véa eTowgio, Loopn oQyovewtirng doung elvat n 0Qydvmon FAoEL AELTOVQYLMV
(Aertovoyuxn doun, functional structure), x0BWMC TQOKELTOL VL0 WLHON ETALQLC. OTTOV TO. OLAPOQU. TUW AT,
YVwEICouv TL ovuPaivel ota VITOAOLITO. ®OL 1) ETTLXOLVWVIO. Elval e0roAn xou dueon. Exiong, eva elival
KONOLUO HAOE TUNUO VO OLOXQLVETAL, ElvaL 0UVNOeC o€ eToLEleC auTOV TOV UeyéBovg 1 evbBuvn yLa
OLOPOQETINES AELTOVQYIES VO OUYHEVIQMVETOL OTO (OLO TEOOMITO. Me Aon AOLTTOV TA TTOQATAVW, M
oo} NS VEOS ETOLOLOC TTOQOVOLALETAL 0TO 0QYUVOYQUUIC TTOV OXOAOVDEL.
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levikn AleuBuvaon

v v v v

I'Ipopne'alaq & MoioTIkOG et & aiviese Xpr]poToomo‘voleo &
EAeyxoG AoyioTnpIo

AvBpwnivo Auvapiko

7.3 AvOommivo duvapxo

To meoowmind TNng véog etoigiag Bo amoteheiTal atd T€00€Q0 ATOUO TOL VO TTOWTO KOOVLOL
AELTOVQYIOC TNG %Ol TO TEWTTO £€T0OC B0l TQOOAGPEL AMAO £VOL. ZVYHEXQLUEVA OTNV ETOLQLO BaL

QITOLOYOAOVVTOLL:

v O po£ac/LOLOXTNTNG TNS eTALQLOS TTOV Ba €xeL TNV BEom TOV YeVIXOU dLevBuvTh 1oL TV evduvn
yLo. To marketing, TG TTWANOELS, TNV KONUATOOLKOVOULKY OLOIXNOTN KoL TNV dLoixnon Tov
avloWITLVoOU dSuvauLro,

v 'Evol TOUO ETTLPOQTLOUEVO Ue TNV EVOVVN TV TTQOUNBELDV KAL TOV JTOLOTLXOV EAEYYOV TTOL Bal
QVOQEQETAL OTOV YEVLXO OLEVOUVTN KO

v 'Eva dtouo tov o aoyoleitor poli e Tov yevird dievbBuvtn pe to marketing, Tug TWANOELS KO
™V eEVmnEéTnon Twv teAat@V. To TOiTo €TOg, N AVATTTUEN TNG ETOLOLAS HOL O (POQTOS EQYACLOG
ATOLTOVV TNV TEOCANYPN £VOS OLVTEQOV £QYOLOUEVOD VL0 TO TUNUA AVTO.

v 'Evol GTOUO Y10l YOOUUOTELOXY VITOOTHOLEY oV Ba uItdyeTal 6TO TUNWOL YeEVIXNS dLevBuvong

O ggyalouevol Ba eivar véou dvBoMITOL Pe OTTOVOEC OTO AVTIXELUEVO EVOBVVNC TOVC KO EVOEXOUEVIG
HATTOLOL. EUTTELQLOL O OVAMOYES BETELS.

H etowoto B ovveQydletol pe eEmTeQLrd AOYLOTY.

Ztov [Tivaxa 7.3.1 magovoldletol 1 oBorhoyury) dostdvn Tng vEAS eTALQLAS 0V AELTOVQYLLO TUNILAL YLOL

TOL TTQWTO. TTEVTE €T,
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Mivakac 7.3.1 Mivakac AvaAuonc MioBwv ava AEITOUPYIKO TUAUA

ETnoiog piobog
Epyalopevog 2
i B £l 4, 5
10.9205 12.0395 12.6415 13.2735 13.9375

'ETn unnpeoiag
ETnoiog piobog

ETOG ' . 2010 .« 2011 . 2012 . 2013 . 2014 .
levikn AleuBuvon E YnoOéoeig E E E E E E
APXIKOC KaBapog piobdc 1 (€) , 1500 . ' . . '
ApxIkOG kaBapdg abog 2 (€) : 600 : : : : : :
aion oo AR
(etnoia, % eni Tou kabapou WiIcBou) ! ! ! ! ! ! !
EpyodoTIKEG €10POPES (%) Vo 30% . ' . . '
Ap1Buoc Epyalopévwv ' ' Ph h o o 2
Epyagpevos 1 : : : : : : :
'ETn unnpeoiac ' ' 1, 2 el 4, 5.

1 1 1 1
SUvoAo HI0803006iag TURHATOG 38.220, 42.138, 44.244, 46.457, 48.779,

ETOG ' i 2010 . 2011 . 2012 . 2013 . 2014 .
MpopnBeieg & MoioTikdG 'EAgyX0G E Ynoeéoslqi E E E E E
ApXIKOG kaBapdg pioBog (€) . 1000 . . . . '
i oo e b
(etnoia, % eni Tou kabapou pIcBou) ' ' ' ' ' ' '
EpyodoTIKEG EI0POPEG (%) E 30% E E E E E E
ApIBu06G Epyalopévwv ' ' iy iy 1, iy 1,
Epyalopevog 1 . . . . . . .
'ETn unnpeaiag E E 15 25 35 45 55
ETH010G HIoBOC ' ! 18.200' 20.066' 21.069! 22.122' 23.228!
ZUvoAo H1060300iag THNHATOG E E 18.2005 20.0665 21.0695 22.1225 23.2285

ETOC 2010 . 2011 . 2012 . 2013 . 2014 .
Marketing & NwAnoeig Yno6&oeig E E E E E
ApXIKOG kaBapdg piaBog (€) 1000 . . , ' .
i oo o A
(etnoia, % eni Tou kabapou pIgBou) ' ' ' ' '
EpyodoTIKEC EI0POPEG (%) 30% E E E E E
Ap1Budc Epyalopevawv 1, iy 2, 21 2,
Epyalopevog 1 . . ' . .
'ETn unnpeaiag 15 25 35 45 55

ETA0I0G HIoBOC 18.200! 20.066' 21.069' 22.122' 23.228'

Epyalopevog 2 ' ' ' '
'ETn unnpeaiag ' 1 2! €l
ETHOI0C M08 ' 18.200' 20.066' 21.069'

>UvoAo HI060d00iag THRHATOG ! 39.269' 42.188' 44.297!
|
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7.4 Eyratoaotaocelg - Evoopoto & Acopata wdyio

H véa eTanQio, oVUpOva UE TO ETTLYELQNOLUXO TNS O0%EDLO, OV Oa. ETEVOVCEL OF TTAQAYWYLXES
EYHOTOOTAOELS. O eYRATAOTOOEL 08 EVOLULALOUEVO XWQEO OTNV TTEQLOYY TNG ABMvac dmov Bo oTeydoeL
T, YOAPELD TNG. Ol HVQLES REPAAALOVYLAES OOITAVES TNG YLOL TTAYLO EEOTALOUO Oa cLpoQOVV OTNV
ROTNYOQLO “ETLITAQL KOl MOLTTOC EEOTTALOUOC”. ZVYREXQLUEVO Bal YOQAOEL ETTLITACL, NAEXTQOVIXOVG
VITOMOYLOTES XOL NAEXTQOVIXA CVGTAUOTO VL0 TO NAEXTQOVIXO TNS OIXTVO, AOYLOWLXO, (PWTOTVITLLO
UNYXAVNUOL, KO EEOTTALOUO TNAETTLXOLVVLMDV.

OL REPAMALOVYLHES TNG OOTTAVES APOQOVV ETTLONG KO OF OLOMUOTOL TTAYLO HOL CVYREXQLUEVAL OTOL EE000L
(OoUoNg, Ta ££000 YL TOV OYEOLAOUO KO TNV RATOYMONON TOV EUTOQLHOV TNG OUOTOS KO TOV
OYEOLOLOUOV TNG CVOXEVOOLOGS KL TOL EE000 VL0 TNV QUTOXTNON TWV TILOTOTTOMTLXMV TTOLOTNTAS. O
Iivoxog 7.4.1 TaQovoLdLeL TLS REPOAALOVYLXES OOTTAIVES TNG VEAC ETOLQLOG.

Mivakac 7.4.1 Ke@aAalouxIKEC OANAVEC

"ETOG i 2010 i 2011 : 2012 : 2013 : 2014

'EminAa kail Aoinog EEonAiopog ' : : :

EninAa 10.000'

Mnxaveg ypagpeiny 2.000

HAEKTPOVIKOI UNMOAOYIOTEC, NAEKTPOVIKA E

OUO‘I’I"]T.IGTG &)\OYIOJIK(') o ° . 10'000§

E€onAIopOG TNAEMIKOIVWVIRV 1.500

>UVOAO KEP. dANAVAV OE EVOOUATA ndylaé 23500§ 0 0 0 0
'EE0da idpuong & eykataoTaong 3.000§ ' : : '
AikaiwpaTta Biopgnxavikng IdiokTnoiag 20.000§

ZUvolo ke®. danavwyv o€ acwpaTa nayia 23000§ 0 0 0 0

7.5 Kéotog moindévimv

To #xdoToC TWANOEVTWV RABE ETOVG EMMEEGLETOL OTTO TO ETLYELONOLOLO OYELO TNG ETALQLOG KL
€E0L0TATOL QUTO TNV HOTOVOUN TWV ETNOLWV TTWANOCEWV OE TTOQOYYEALES. ZUYHEXQLUEVA, TO GUECO HOOTOC
TOQAYWYNS ®ABE LOVADIS TWANONS (XOQTOXLPAOTLO) APOQA OTLS A~ VAES TTOV €lval TO EAALOANDO, TLS
B’ Vheg oV elval OL TTEQLEXTES, TOL TTMOUOLTO KOL TAL XAQTOXLBDTLO ROL TNV ALUOLBY} TOV TUITOTTOTY| JTOV
elvor otafen ava LoVAda TTQOTOVTIOG KL TTQOOVUPWVNUEVN. Ta yevind é£0da moaaywyns (I.B.E. ot0
€ENC) - TOV OEV UTTOQOVV VO, AVTLOTOLYLOOVV GUEDD. e HAOE LOVADO TTQOTOVTOC - ELVOL TO UETAPOQLRO
1OOTOC TOV EAOALOAAOOV, TO €000 TV OVOAIGEWVY KOl OL ATTWAELES TV B” VAWV. Ta ¢€E0da avtd
€E0QTOVTAL 0ITO TOV AQLOUO TWV TTOQTIOWV OTLS OTTOLES HOTUVEUOVTAL OL OUVOAMKRES TTWANOELS TOV
€toug MOYW TOV OTL 1 make-to-order 0QyAvmwon TG THQAYWYLXNS OLOOXAGTLOGS £XEL OOV ATTOTEAEOUA. TOL
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£2000. TOV UETOPOQLAMV HOL TV OVOAVCEWV VO TTQORVITTOVV Ue ®ABe moaryyeAio (BAEme ne. 7.1).
Kd0e maptida aviiotoLyel oe o waQaryyehia, £€ToL 600 ALYOTEQES HOL UEYUADTEQES ElvVaL OL
maQoyyelieg Tooo Ayotepa Ba eival avtd To ¢€£0d0 0TO €TOC.

ITooxeLuévou AOLTTOV VA VITOAOYLOTEL TO HOOTOG TMWV TTWANOEVIWV ELVOL KATAQYNYV OTTAQALTNTO OL
TTEOPAEYELS TwANoewY Tov [Tivaxa 6.4.1 vo xataveunfovv o TaQTIOES HOL YLOL TO OXOTTO CLUTO TTQETTEL
VO, YEVOUV RATTOLES VITOOEOELS OYETLXG Ue TOV 0QLBUO TV ToQyYEMMY 0 ®AGBe étog. O Tlivarag 7.5.1
TTOV 0XOAOVOEL OelyVeL aVTEC TIC VITOBEOELS - TTOV QlPOQOVV GTOV AOLBS TV TEAATOV 0€ nAOE £TOC KL
TLC TTOQOYYEMES avA TTEAATN - KOL OTT CUVEYXELQ, RAVOVTAC OLWITNEA TNV VITOBEON OTL OL TTWANOELS
HOTAVEULOVTOL LOOUEQMS UETAED TWV TTOQTIOWY, OLVEL TLS LOVADES TTMOANONS (XAQTOXLPMOTLO, cartons)
artd ndBe mootdv (sitia 250 ml %.A.71) o€ ndBe TOQTIOO.

Mivakac 7.5.1 Yno®foeic MNapayyeAimv Kal Jovadec nwAnonc /napayyeAia

'EToC © 2010 ' 2011 ' 2012 ' 2013 ' 2014
Avyhia : : : : : :
MeAareg 11 11 21 21 31
MapayyeAieg ava neAaTn " 2, 2, o1, 20 2,
raMia : : : : : :
MeAdTeg 1! 1! 21 21 31
MapayyeAiec ava neAdaTn E 25 25 25 25 25
Meppavia . . . . : :
MeAaTeg E E 15 25 25 35
MapayyeAieg avd neAdTn E 25 25 25 25 25
SUvoAo napayyeAiOv/napTidonv : 6! 6! 12; 12; 18!

Movadeg noAnong (cartons) ava napayyeAia/naprida .
217, 362, 362, 543, 483,

sitia 250 ml (carton) E

sitia 500 ml (carton) 145! 242! 242! 362! 322
sitia 1 It (carton) 545 915 915 1365 1215
kalamata 250 ml (carton) ' 326, 543, 543, 815, 725,
kalamata 500 mi (carton) 217 362 362 543 483!
kalamata 1 It (carton) 82 136+ 136: 204 181

To avd wovdada TEOTOHVTOC (MO G KL TO OVE LOVADX TTOANONG) ®OOTOC o€ ®Gbe TOQTIdN EEQQTATOL
artd To uéyeBdc Tng ®abwg Ta 0Taed avd tapTida I'.B.E. emipueoilovrol og dLopoeTind aouBud
uovdadwv. ‘Etot, vabdg 1 TLun mtminong xabe meotoviog TQOXVITTEL AITO TNV TTEOCAVENON TOV avdl
UOVAdO HOOTOVG UE VOl TTO000TO 35%, M TLU VT OLagéQeL ertiong avd apayyehia. O ITivaxog 7.5.2
TTOLQOVOLALEL TNV VITOAOYLOUS TV TTWANTEMYV KL TOV ROGTOVS TWANOEVTIWV PAOEL TV VITOBEoEWY
OYETLLA UE nABE EMLUEQOVC HOOGTOC KL TOV autoTeEAESUOTOS TOV Tivana 7.5.1.
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Mivakac 7.5.2 MNwARoeic kai KooTtoc MNwAnOEVTwV

'ETOG . 2010 , 2011 . 2012 ., 2013 . 2014
KooTog Ynobéoeig | . . . . .
nepiektng 250 ml (€/Tep.) 0,3 : : : : : :
nepiekTng 500 ml (€/Tep.) 0,5 1 1 1 1 1 1
nepiekTng 1 It (€/7ep.) 0,7 . . . . . .
XAPTOKIBATIO (€/TEN.) 0,2 . . . . . .
eAaloAado Snteia (€/kg) 3 : : : : : :
eAaioAado Kahapara (€/kg) 3 1 1 1 1 1 1
nopara (€/Tey.) 0,05 . . . . . .
HETaQopIka (€/kg) 005 : : : ' '
ayolBn Tunonointn (€/Tey.) 0,3 : : : : : :
avaAuoeig (€/avaiuon) 150 1 1 1 1 1 1
anwAeleg B’ uAwv (% eni ouvolou napTidag) 3% . . . . . .
1 1 1 1 1 1
TipA nwAnong : . . . . .
npooauv&non oTo ava Povada KOOToG 35% . . . . . .
KooTtog Napridag TEpayia
sitia 250 ml : 2.604: 4.344: 4.344: 6.516: 5.796:
sitia 500 ml 1 1.7401 2.9041 2.9041 4.3441 3.8641
sitia 1 It . 6481 1.092, 1.092, 1.632, 1.452,
kalamata 250 ml . 3.912, 6.516, 6.516, 9.780, 8.700,
kalamata 500 ml ! 2.604! 4.344! 4.344! 6.516! 5.796"
kalamata 1 It ! 9841 1.6321 1.6321 2.4481 2.1721
KOOTOG A’ Kal B’ UAWV Kal napaywyng
eAaioAado 1 14.995 25.014 25.014 37.492, 33.335,
NEPIEKTEG ' 5.269! 8.789! 8.789! 13.175! 11.716!
nouara : 625: 1.042: 1.042: 1.562: 1.389:
XOpTOKIBd)TICI 1 2081 3471 3471 5211 4631
apoIBr) TuNonoINTA 1 3.748, 6.250, 6.250, 9.371, 8.334,
r.B.E
HETAPOPIKA : 250 : 417 : 417 : 625 : 556 :
avaAUoeIg 1 9001 9001 9001 9001 9001
anMAEIEG B’ UGV ! 252, 389, 389, 560, 503,
SuvoAIkG KOOTOG NapTidag . 26.246, 43.147, 43.147, 64.204, 57.196,
Z0voAo napTidwv , 6, 6, 12 12} 18,
KooToG MwANBEvTav 1 157.478'  258.8811  517.761!  770.453! 1.029.5191
. KOOTOC avéa Tepdyio o€ kGO napTida .
sitia 250 ml ! 1,5, 1,45, 1,5, 1,4, 1,4,
sitia 500 ml ! 2,4, 2,35, 2,4, 2,3, 2,3,
sitia 1 It ' 4,0, 3,96, 4,0, 3,9, 3,9,
kalamata 250 m ! 1,5, 1,42, 1,4, 1,4, 1,4,
kalamata 500 ml ! 2,4, 2,33, 2,3, 2,3, 2,3,
kalamata 1 It ! 4,0, 3,93, 3,9, 3,9, 3,9,
. TipR ava TEpaxIo o kaBe napTida .
sitia 250 ml ! 2,0, 2,0, 2,0, 1,9, 1,9,
sitia 500 ml " 3,3! 32! 32! 31! 31!
sitia 1 It " 54! 53! 53! 53! 53!
kalamata 250 ml ! 2,0, 1,9, 1,9, 1,9, 1,9,
kalamata 500 ml ! 3,2, il y il y il ¥ il o
kalamata 1 It : 5,4: 5,3: 5,3: 5,3: 5,3:
, TignR ava povada nwAnong (carton) o€ kabe naptida ,
sitia 250 ml : 24: 24: 24: 23: 23:
sitia 500 ml : 39: 38: 38: 38: 38:
sitia 1 It : 65: 64: 64: 64: 64:
kalamata 250 ml : 24: 23: 23: 23: 23:
kalamata 500 ml : 38: 38: 38: 37: 37:
kalamata 1 It : 64: 64: 64: 63: 63:
ZUvOoAIKN TIPA NapTidag ! 35.772: 58.403: 58.403: 86.600: 77.215:
3UvoAo napTidwv 1 61 61 121 121 181
NwAnoeig : 214.635: 350.418: 700.836: 1.039.201 : 1.389.863:
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7.6 Aertovgyxa 'EEoda

210 AeLToVQYLrd €000 TNG eTOLOtag eQrAauBdvovtal natayny ol woboi. O Tlivaxag 7.6.1 cuvoyilel
10 TeQLEYOUEVO TOV ITivona 7.3.1 yia Tovg uLobovic ota dLE.POQa. TUUOLTOL.

Mivakac 7.6.1  MioBodoaia

'EToG 2011 2012 ' 2013 ' 2014

MioBodoaoia ' . . . .
38.220% 42.138: 44.244, 46.457, 48.779,.
18.200! 20.066' 21.069! 22.122' 23.228!

18.200+ 20.066+ 39.269: 42.188: 44.297:

revikn dielBuvan

MpounBeieg & MoloTIKOC 'EAEYXOG
Marketing & MwAnoeIg . . .
XpNUATOOIKOVOUIKA & AOYIOTHPIO E E E

AvBpwnivo Auvapiko

SUvoAo eTaipiac 82269: 104582: 110767 116305

[T¢oa. amd Tovg WoBovg, Ta VITOAOLTTO. AELTOVQYLKA £E000 Ta.povoLdLovtal otov Iivaxa 7.6.2. Ou
OUOLBES TOLTWV ALPOQOVV OTNV AUOLBN TOV EEWTEQLXOV AOYLOTN. Tal €£00a Yi0l TOV O%EILOOUO KOl TNV
ONULOVQY L0 TOV SLLTVOXOV TOTTOV GTO TTEWTO £T0G OEV TTAYLOTTOLOVVTAL YLaTl Oev Bal yivovTol Gueoeg
TTWANOELS OTTO TOV OLXTVOXO TOTTO - ONAOOTN OeV B0l aTTOTEAEL KO NAEXTQOVIXO KAUTACTNUC. - KOL £TOL OEV
UTToQEL va. amrodeLyOel e oagn TeOTo OTL TO 2000 QUTO B0l OITOPEQEL OLXOVOULAE OPELT OTO WEAAOV.
EtoL notoymeovvtal oto €£00a dudbeong Tov mmtov £tovg. To emdueva £T1 oo TOV SLXTVOXO TOTTO
Ba. wooxvITOoUVY TOL €000, CVVTHEONONS KoL AVOVEWONG TOV. AxohovBel o TTivarag 7.6.2.

Mivakac 7.6.2 AsiTtoupyika ‘EE0oda

ETOC i 2010 . 2011 . 2012 . 2013 . 2014 .
TevikAC AIOIKNGNC ' . . . . .
HIG8o ' 74.620'  82.269'  104.582!  110.767:  116.305!
QUOIBEC TRITWV : 2.000" 2.000" 2.000" 2.000" 2.000"
evoikia ' 12.000" 12.000" 12.000" 12.000" 12.000"
NAEKTPIKO - VEPO - BEpuavon ' 1.000, 1.000, 1.000, 1.000, 1.000,
aopaAioTpa ' 500, 500, 500, 500, 500,
Aoinda £E0da ' 500+ 500+ 500+ 500+ 500+
SUVOAO EEOBWY YEVIKNC BI0IKNONC ' 90620  98.269'  120.582'  126.767'  132.305
A1GBgong . . . . . .
SIKTUAKOG TOMOG ' 10.000, 500, 500, 500, 500,
£VTUMNO UNIKO ' 300 300 500 500+ 700
£€05a TAEIBIwV 1.000: 1.000: 1.000: 1.000: 1.000:
£KBETEIC : o o 10.000' 10.000' 10.000'
SUVOAo £EO3wV BIABETNC : 11.300" 1.800" 12.000" 12.000" 12.200"

Z0VvoAo AEITOUPYIKAOV EEODWV 101.920; 100.069; 132.582; 138.767; 144,505,
1

59



Tewmovixo Mavemiotiulo ABnvav - Mba in Agribusiness

8 MovTEAo

2710 ROV HEPHAALO TTAQOVOLALETOL CUVOTTTIXE TO ETTLYELONOLOULO UOVTEAOD KOL YIVOVTAL, OTTOV KOIVETOL
QTOQOLTNTO, OLEVAQLVLOTLXES TTAQATNQONOELS.

OL amooBE0ELS TV TEVTE TEMTWV YQOVWV AELTOVQYI0S TTAQOVOLALOVTOL OTOV ETTOUEVO TTivara. Ou
OVVTEAEOTES QITOOPEONS ELVOLL QVTOL TTOV 1 ETALQLOL VITOYQEOVTOL OITO TOV VOUO VO EQPAQUOOEL. ‘EyeL
emmheyOel m otobeon nEBodOg amdoPeons koL Yo OAo To. TAYLOL ExEL eIAEXDEL O AVDTEQOS
ETTLTQETTOUEVOS OUVIEAEOTNS. ZTO TTEUTTTO £TOG AELTOVQYIAS £XOVV ATTOOPREOTEL OAAL TOL TTAYLOL TNG

eToLQlac.

AnooBeoeiq
ETog 12010 + 2011 2012 & 2013 . 2014 .
, . A%ia npog  ZuvTeEAEOTAG ! ' ' ' ' '
E . . ] 1 1 1 1 ]
vowhara nayia AnooBeon AnoocBeong ! ! ! ! ! !
EninAa 10.000 20% ' 2.000' 2.000' 2.000' 2.000' 2.000
MNXaveg ypageiwv 2.000 20% ' 400' 400!  400' 400! 400!
HA i UMoA G, A ' ' ' ' ' ' '
EKTPOVIKOL UNOAOYITTEG, NASKTPOVIKA 10.000 30% 1 3.0000 3.000i 3.000) 1.000: 0
ouoThpaTa & AoyIoHIKO ! ' ' 1 1 '
EE0NAIOHOC TAAEMIKOIVOVIGV 1.500 20% + 300+  300:  300:  300:  300:
ZUVOAO anNoCBRECEWV EVOOHATOV Nayinv ! 5.700' 5.700' 5.700' 3.700! 2.700!
ANoCBECEIG EVOOPATWVY NAyiwy unoAoino ' , . . . '
apxrc éToug ! 0! 5.700! 11.400' 17.100' 20.800"
ANoOoBECEIG EVOWUATWV Nayiwv UNOAoINo ' ' ' . . b
TéAoug €Toug i\ 5700, 11400, 17100, 20800, 23500,
Acwpara nayia ! ! ! ! !
'EE08a 'T5puUcnc 3.000 20% 600 6001 6001 600+ 600
AikaiwpaTta Biopnyavikng Idioktnaoiag 20.000 20% . 4.000! 4.000! 4.000!

ZUVOAO anooBECEWV ACOPATWV Nayiwv 4.600; 4.600; 4.600;, 4.600;, 4.600;

ANooBECEIC ACWUATWY Nayinv unoloino

>
o
o
o
N
o
o
o

0. 4600, 9200, 13800, 18400,

apxrg €Toug
AnooBEoeIg aowpaTwy nayinv undloino ' ' ' : '
TEAOUG €TOUG 46001 9200: 138001 18400: 23000:

SUvoAo anooBECEWV 10.300* 10.300 * 10.300 : 8.300 : 7.300 :
|

O mivorag wov axoAovbel TOQOVOLALEL TNV XONUOTOOOTNOT TNS ETALQLOS HOTA TNV OLOQKELD. TMV
TOWTWV TEVTE ETOV AELTOVQYi0C ™. TO TEWTO £10g, 0 POENS TNG eTOLOLag Bal eLopEQeL 100 YLALAdES
EVQM %AL TO.QOVOLALOVTAC TO TTOROV business plan o€ Teameliteg Oo eEaoPaAioel LaRQOYQOVLO OAVELO
MPovg 50 YIALGOWY VW TO OTTOLO M eTOLELOL Bl CYLOEL VO TO TTOTTANQWVEL TOV TQLTO XQOVO
Aettovgyiag tne. To emiTOAL TTAQOVOLATOVTOL OTOV TTEVORO EVHD TO TTOCOO0TO OLAVOUNG HEQOWV O elvall
80%. OL aQVNTIXES TAUELURES QOEG TOV OEVTEQOV XQOVOU Bal VITEQROVV TO SLOBECLUO OTO TAUELD HOL M
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eToota Bo avayraotel va EoRel og Poayvyedvio davelowd (overdraft). O TdGxoL TOU A VYQOVIOU
OUVELOUOV BEWQEOVVTAL OTL ATTOTANQWVOVTAL TO ETOUEVO £€T0C MOl ue To 0voro Tov davelopov. To

10170 €10C 0 PO Ba eLoPéeL GAAES SO YLALEOES EVOM KAUBMS OEV EMLTQETETAL QITO TOV VOUO TA. (OLaL
HEPAAOLOL VAL €{VAL WHQOTEQA AITO TO 1/3 TOV ETALQLROV HEPOAAIOV.

XpnuparodoTnon

‘ETog
YnoB£oeig

Eiopopd eTaipikou kepaiaiou
AN Makpoxpoviwv daveiwv
AnonAnpwpr Aaveiou
EmiTokio Makpoypoviou Aaveiou
EniTokio BpaxunpdBeopou Aaveiopou (overdraft)
Enitokio kaTaBeoewv
MoooaTd Alavopng Kepdwv

Aoyapiacpog ETaipikot KegaAaiou KataBeBAnpévou

ApxIkO UNOAOINO £TAIPIKOU KEPAAaiou KaTaBeBANUEVOU

KataBeBAnuevo eTaipikod KeQAaAaio
TeAikd unoAoino eTaipikoU KepaAaiou kaTaBeBAnuUEVoU

Aoyapiacpog Makpoxpovinv Aaveiov
ApxIKO UMOAOINO PaKpoxXPOVIwV daveiwyv
Anwn Aaveiou
AnonAnpwr Aaveiou
TeAikd UNOAOINO HAKPOXPOVIWY daveiwyv
Aoyapiacpog BpaxunpoOespou AaveiGHoU
(overdraft)
ApxIkO unoAoIno Bpaxuxpoviou daveiguou
overdraft nepiodou
AnonAnpwpr Bpaxuxpoviou Aaveiou
TeAIkO unoAoino Bpaxuxpoviou daveiouou
Tokol Aaveiwv
Tokol BpaxunpoBeoou AaveioHoU
Tokol Kataféoewv

0%

2010 E
100.0005
50.000
o

7%

9% :

2%
80%!

100.000
100.000'

50.000'!

2011

100.000

100.00

o O

(6.426)
0,
(6.426)1
3.5005
0,

0:

1
150.000'

50.000

0,
(5.000) s
45.0005

2013

150.000

150.00

o O

45.000"

0,
(5.000)
40.0005

O emoOueVOCg TLVOXOS TOV UOVTEAOV VITOAOYILEL TLS KIVIOELS OTOVS AOYUQLOOUWOVS TTEAATWY,

2014

150.000

150.00

o O

40.000"

0,
(5.000)
35.0005

moounBevtwv xoL arobepdTmy. ZTLg VITOBETELS avapEQETOL 1 TTLOTWON 45 NueQv Ttov Ba. diveTal 0Tovg

meldTeg nol M wiotwon mov Ba Aaufavetal amd Tovg meoundevtéc. O mpounbevtég ehatdiadov Ba

TANQWVOVTAL TOLS Hetenroic. H etouoia Ba xoatdel 0Tig amobixes Tov Tumomomty) amdBeua 7 VAOV
noBwg avtéc Oev elval dueoa dLoBEaLues artd ToVg TEOUNDEVTES Ue aTTOTEAEOUO VO XOBVOTEQEL 1

EEUTTNEETNON TWV TTOQAYYEALDV TWV TTEAOTMV AV OeV VITAQYEL £TOLUo dLabéoLpo amoBepo. H oittinn
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ayoQmV B’ VAWV glvat 1 aryod o€ ndBe meQiodo TG OLITAACLOGS TTOCOTNTAS GITO CUTY TTOV €XEL, FOOEL
TV TQOPAETOUEVOV TTWANOEWY, VITOAOYLOTEL OTL Bal Y eLaoTel u€oa 0TO €T0C Uetov To YO amdBeua,
TOV £TOVG.

KegaAaio Kivhong

EToG 2010 . 2011 . 2012 . 2013 . 2014 .

Aoyaplacpoi e1I0npakTEol YnoOéoeig E E E E E
Méean nepiodog eionpa&ng ano NeAaTeg (NHEPEGS) 45 . . . . .
Aoyapiacpoi nAnpwTEol . . . : :
M&aon nepiodog NANPWUNAG NPOoUNBeUTWY eAaloAadou E E E E E
(NHEPES) 0 : : : : :
Méaon nepiodog NANPWHAG NPopnBeuTwV B’ UAwV 30 E E E E E
(nKépeg) ' ' ' ' '
Méon nepiodog NANpwHNG TUnonoInT (NHEPEG) 50 ! ! ! ! !
MNeAareg ! ! ! 1 ,

unoAOINo apxAG XPHONG 0: 26.462: 43.202: 86.404: 128.1215

214.635! 350,418 700,836 1.039.20} 1.389.86
(188.173! (333.678! (657.634! (997.485! (1.346.67
26.4625 43.2025 86.4045 128.1215 171.3535
0! 0! 0! 0! 0!
14.995, 25.014, 25.014, 37.492, 33.335,
14.995: 25.014+ 25.014: 37.492: 33.335:
0! 0! 0! 0! 0!

0: 5.919: 9.872: 9.872: 14.799:
12.2045 14.4365 10.4835 20.6425 12.3365
(6.285)" (10.483)" (10.483)" (15.715)! (13.975)"
5.9195 9.8725 9.8725 14.7995 13.1615

1 1 1

0! 502! 837! 837!  1.254!
(5.600)1 (9.843)1 (10.178)1 (14.840)1 (13.706) 1
1 1 1 1 1

6.102! 10.178! 10.178! 15.257! 13.568!

NwANCEIC NePIGOOU
€I0MPAEEIG
MeAarteg unoAoino TéAoug XpRong
Mpopn0euTég eAaidAadou
unoAoIno apxng XpPnong
NANPWHESG NEPIODOU
kOoTOG eAaidAadou
MpounBeuTéG eAaidAadou unoAoino TEAoug XpRong
AnoBepa B’ UAwv
unoAoIno apxng Xxprnong
ayopEG Nepiodou
avaAwoeIg
AnoBsuara B’ UAwv unoAoino TEAOUG XpPriong
MpounOeuTEG B’ UMWV
unoAoIno apxng xprnong
NANPWHEG NEPIOGDOU
KOOTOC B’ UAWV

MpopnBeuTEG B’ UAGWV UNOAOINO TEAOUG XPRONG 502, 837, 837, 1.254; 1.115;
TunonoinTng ' ' ' ' 1
unoAoIno apxng xpPnong O: 513: 856: 856: 1.284:

NANPWHEG NEPIOGDOU (3.234) (5.907)!: (6.250)} (8.943); (8.476)!
3.748, 6.250, 6.250, 9.371, 8.334,

TunonoinTrng unoAoino TéEAoug Xprong 5135 8565 8565 1.2845 1.1425
'

KOOTOC TUMOMOINONG

O VTOAOYLOUOS TV POQMYV TTAQOVOLALETOL OTOV ETOUEVO Ttivaxa. OL ool vitoAoyiLovial dvo @oég,
wio yuo TV ®oTaoTaoT aToTEAECUATWVY OTTOV VITOAOYILOVTOL TTAV® OTO REQON UETE TORWYV, KL Ui VL0
™MV 0ELOAGYNON OTTOV VITOAOYILOVTOL TTAVM 0TO ®EQON TTQO POQWYV AL TORWV.
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dopol
‘ETOG
YnoOéoeig
DopoAOYIKOG SUVTEAEDTNG

Méaon nepiodog NANPWHNG POpwV (NUEPEG)

YnoAoyiopoi popou
AnoTeAECUATA NPO POPWV
profits before losses
Losses carried forward
®opoloynTea Kepdn
dopol

Aoyapiacpog ®opwv NMANpwTEWV

ApXIkO UNOA0INO Aoy/Hou QOPWV NANPWTEWV

®oOpol Nepidodou
MNANPWHES POPWV

TeAiko undAoino Aoy/Lou pOpwv NANPWTEWY

Aoyapiacpog Znpimv
ApPXIKO UNOAOINO Aoy/Hou ZnpInv
AUENON Znuiwv aTnVv nNepiodo
Losses utilized
TeAIko unoAoino Aoy/pou ZnuIV

Tewmovixo Mavemiotiulo ABnvav - Mba in Agribusiness

(56.813):
&

0:
56.813
0,
56.813;

0,

56.813:
22.3315

0;
79.144;

36579
(36.579)"
0:

79.144,
o:
(36.579)
42.565;

118.417
(42.565)"
75.852,
18.963

0,
18.963"
01
18.963

42.565,
0:
(42.565)"
0.

205.9141
0,
205.914,
51.478"

(18.963)"
51.478"
18.963:
51.4785

YnoAoyiopoi ®opwv yia Tnv AEloAdynon

AnoTeAeopaTta npo ®opwv kal Tokwv
profits before losses

Losses carried forward

®opoloynTea Kepdn

ddpol

Aoyapiacpog ®opwv NANPMTEWV

ApXIkd UNOAOINO Aoy/HoU POpWV NANPWTEWV

®doOpol NepIdodou
MNANPWHES PopwV (yia Tnv agloAoynaon)

TeAikd unoAoino Aoy/Hou POpwV NANPWTEWY

Aoyapiacpog Znyiov
ApxIkO unoAoino Aoy/pou ZnHIoV
AUENON Znuiwv otnv nepiodo
Losses utilized
TeAikd unoAoino Aoy/pou Inuimv

(55.063),;

55.0635
0,
55.063,

(18.831),
0
0
0.
0

55.063,
(18.831)5
0}
36.232,

40.193,
40.1931
(36.232)5
3.961,
9905

OI
990"
0,
9905

36.232,
;
(36.232)!
0,

121.681,
121.6811
0
121.681,
30.4201

208.539,
208.5391
o
208.539,
52.1351

30.420¢
52.135!
(30.420),
52.1355

2T OUVEYXELD TOQUTIBEVTOL O LOOAOYLOUOC, N HOTAOTO.0N OITOTEAEOUATOV KAL 1 HUTAOTOON TOUELOADV

QOWV TNG VENIC ETALQLOLS YLOL TO. TTEVTE TTOMTA (QOVLA AELTOVQYLOS TNG.
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IooAoYIGHOG

ETOC i 2010 .« 2011 . 2012 . 2013 . 2014 .
Evowpata nayia (avanoopeotn a&ia) 0, 17.800, 12.100, 6.400, 2.700, 0,
ANOGBECEIC EVOQOUATWV Nayiov 01  (5.700): (11.400): (17.100): (20.800):  (23.500):
Acwpata nayia (avanooBeotn a&ia) 0! 18.400! 13.800! 9.200! 4.600! o!
AnNooBECEIC acOuaTwV nayiwv 0, (4.600), (9.200); (13.800); (18.400); (23.000),
SUvoAo Mayiwv 0! 36.200" 25.900" 15.600'" 7.300" 0!
MeAdTeC 0!  26.462¢  43.202!  86.4041 128.121%  171.353!
Anobépara B’ uAdv 0! 5.919! 9.872! 9.872! 14.799" 13.161!
Tpanelikéc KaTabéoeig 0. 0. 0. 0. 0. 0.
Tapeio O: 25.621: O: 42.251: 39.053: 62.881:
30voAo KUkAOpOpoUVTOG EvepynTikoU oi 58.0025 53.0755 138.5285 181.9745 247.3955
MpounBeuTéc eAaibAad0oU 0 0 0 04 04 0
MPOLNBEUTEC B UAGV 0 (502)1 (837): (837)1  (1.254)r  (L.115):
TunonoinTng . (513), (856), (856), (1.284); (1.142);
BpaxunpdBeopoc Tpanelikde AQVEIGHOC . 0: (6.426); 0 0 0
(overdraft) . . . . . .
®OpOI NANPWTEO! 0 0 0 0: (18.963): (51.478):
SUvoAo BpaxunpdBeopou MadnTikoy 0  (1.015)r  (8.119)r  (1.693)1 (21.501)1 (53.735):
KaBapod KukAopopouv EVeEpynTIKO 0. 56.987 1 44.9561  136.835:+  160.473:+  193.660:
(KegpdaAaio Kivnhong) : : : : . .
SUvoAo EvVEpPYNTIKOU pEiov BpaxunpoBeoo 0. 93.187., 70.856:  152.435: 167.773:  193.660:
MaénTiko . ' . . . .
ETaipikd Kepahaio KataBeBANHEVo oE 100.0005 100.0005 150.0005 150.0005 150.0005
ANOTEAEGHATA €IC VED 0' (56.813)! (79.144)' (42.565)! (22.227)" 8.660"
Makpoxpdvia Adveia 0, 50.000, 50.000, 45.000, 40.000, 35.000,
ZUvoAo AnacxoAoUpevou KepaAaiou 0, 93.187, 70.856, 152.435, 167.773; 193.660,
EAEYXOC . 0. 0. 0. 0. 0.
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Katdotaon ANOTEAEOUATWV

ETog 2010 . 2011 2012 . 2013 . 2014 .

214.635! 350.418! 700.836!  1.039.201!  1.389.863!
(157.478):  (258.881):1  (517.761):  (770.453): (1.029.519):

1
MNwANRoEeIg
KboTog nwAnBEvVTwY

MEIKTO AEITOUPYIKO KEPDOC 57.1575 91.5385 183.0755 268.7485 360.3445
EE05a SI0ikNaNG (90.620)5 (98.269)5 (120.582)§ (126.767)5 (132.305)5
'EE0da d1aBeang (11.300)5 (1.800)5 (12.000)5 (12.000)5 (12.200)5
AEITOUPYIKO anoTéAeoHa i (44.763) i (8.531)5 50.493 i 129.981 i 215.8395
Anoopéoeig (10.300)5 (10.300)5 (10.300)5 (8.300)§ (7.300)5
ANOTEAECHA NPO TOKWV KAl POPwV ; (55.063); (18.831); 40.193; 121.681; 208.539;
Tokol Aaveiwv i (1.750)5 (3.500)5 (3.325)5 (2.975)5 (2.625)5
Tokol Bpaxunpobeopou Aaveiopou ! 0! 0! (289)! (289)! 0!
Tokol KataBéoewv , 0, 0, 0, 0, 0,
ANoT£AEOHA NMPO POPWV (56.813)§ (22.331)5 36.579§ 118.417§ 205.9145
®opol i Oi Oi OE (18.963)§ (51.478)§
AnNOTEAECHA HNETA POPWV ; (56.813)5 (22.331)5 36.5795 99.454; 154.435;
Alavopn Kepdwv i Oi Oi Oi (79.116)5 (123.548)5
AnoTeAéopara eic véo (56.813) (22.331)5 36.5795 20.3385 30.8875

H etowpio Ba agovoldoel ®£00M Tov TOLTO ¥dvo AettovQyiag g %ol Ba ayioel vo dtoveuel ®€QOM
O0TOVG (POQELC TNG OTTO TO TETOQTO £TOC KOL UETAL.
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EToC i 2010 . 2011 . 2012 . 2013 . 2014 .
AEITOUPYIKO anoTéAeopa ' (44.763)'  (8.531)! 50.493' 129.981'  215.839!
MeAaTeg 1 (26.462)1  (16.740)1  (43.202):  (41.716)s  (43.232)
AnoBéuaTa B’ uUAwv ! (5.919)! (3.953)! 0! (4.927)! 1.639!
MpounBsuTéc eAaibAadou . 0, 0, 0, 0, 0,
MpounBeuTEC B’ UAWV . 502 335, 01 418, (139):
TunonoinTng ! 5131 343 o: 428! (142)!
MeTaBoAég oTo KedaAaio Kivnong ' (31.366)! (20.016)' (43.202)' (45.798)' (41.874)!
Tapeiakég PoEG anod AEITOUPYIKEC (76.129) (28.547) 7.2915 84.1835 173.9645
ApaoTnpioTnTEG ' ' ' ' ' '
Kepahaiouxikec Aanaveg yia Evadopara Mayia v (23.500), 0 0 0 .
KepaAalouxikéc Aanavec yia Acwuara MNayia E (23.000)5 OE OE OE OE
®opol ' 0! 0! 0! 0!  (18.963)!
Tapeiakég Poég npiv TIG XpNUATOOIKOVOUIKEG | (122.629)!  (28.547)! 7.291! 84.183! 155.001!
Pogq ' ' ' ' ' '
Tokol Aveimv ¢« (L.750)r  (3.500)  (3.325)1  (2.975)1  (2.625)
Tokol Bpaxunpobeopou Aaveiopou ! 0} 0! (289): (289)! 0}
Tokol 'Ecoda . . ' . : :
Tapeiakég Po£G npiv TRV XpnpaTodoTnon v (124.379), (32.047), 3.677, 80.919, 152.376,
Eiopopd ETaipikoU KepaAaiou ! 100.000! o! 50.000! o: o!
ARWN Aaveiov . 50.000, 0, 0, 0, 0,
AnonAnpwpr Aaveiov : 0: 0: (5.000) s (5.000) s (5.000)
AnonAnpwun Bpaxunpobsopou Aaveiouou ! 0! 0! (6.426)! o: o!
Tapelakég Pogg npiv Tnv AiaBeon Kepdamv ! 25.621' (32.047)! 42.251! 75.919! 147.376!
Alavopn Kepdov ' 0. 0: 0:  (79.116): (123.548),
Tapeiakég Pog MNepidodou . 25.621, (32.047), 42.251, (3.198), 23.828,

Aoyaplacpog Tapeiou

Apxikd unoloino Aoyapiacuou Tapeiou
MeTaBoAEg nepiodou AoyaplacpoU Tapeiou
TeAikd unoAoino Aoyapiacuou Tapeiou

0
25.621!
25.621!

25.6214
(32.047)"
(6.426);

42.251!

42.251.
(3.198)!
39.053}

62.881"

I ———————————————————————
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O emOUEVOC TLVARAGS TTAQOVOLALEL (L0 OELQE 0TO AOLBUOOEIRTES YLOL TNV AELOAOYNOT TNG AELTOVOYIOG

™G VEOC ETALQLOC.

ETOG + 2010 i+ 2011 o+ 2012 i+ 2013 1 2014 1

Kepdopopiag ' ' ' ' ' 1
MepiBwplio peikToU kEPSOUC (gross profit margin): 26,63%: 26,12%: 26,12%: 25,86%: 25,93%:
' ' ' ' ' '

1 1 1 1 1 1

MepiBwpio AsiToupyikoU képdoug (EBITDA : -20,86%; -2,43%) 7,20%} 12,51% 15,53%
margin) ! ! ! ! ! :
MepiBdpIio KEPDOUG Npo @dpwv (PBT margin)  ,  -26,47%), -6,37%, 5,22%, 11,40%, 14,82%,
' ' ' ' ' '

. . 1 1 1 1 1 1
PeuoToTnTag kKai IooAoyiopouU 1 1 1 1 1 1
1 1 1 1 1 1

Curent ratio ' 57,15! 6,54" 81,84! 8,46" 4,60!
Quick ratio . 51,32, 5,32, 76,01, 7,78, 4,36,
Net book value of assets ' 36.200+ 25.900+ 15.6001 7.3001 0s
1 1 1 1 1 1

Capital expediture to depreciation , 2,28, 0,00, 0,00; 0,00, 0,00,
Asset turnover . 2,30, 4,95, 4,60, 6,19, 7,18,
Debtor days ' 22,501 36,281 33,751 37,671 39,321
1 1 1 1 1 1

Creditor days : 0,61} 1,38 0,95} 0,85} 0,75;
Stock turnover days . 13,72, 13,92, 6,96, 7,01, 4,67,
AnoOBOTIKOTNTAC ' ' ' ' ' ,
1 1 1 1 1 1

Return on average capital employed (ROACE) ! 0%} 0%} 43%! 80% 95%
' ' ' ' ' '

Return on total average assets (ROTAA) . 0%, 0%, 36%, 64% , 87%,
Return on equity (ROE) ' 0% 0% 34%: 78%: 97%:
1 1 1 1 1 1

XpNHATOOIKOVOMIKOI ' ' ' ! ! ;
Gearing . 54% 71%, 30%, 24%, 18%,
Debt - Equity ratio " 116%: 240%: 42%: 31%: 22%:
1 1 1 1 1 1

Interest cover : 0,00} 0,00} 13,97} 39,82} 82,22

ITowTog aLBUOOEIRTNG ElvOL AUTOC TOV UELXTOV TEQLBWQEIOV TTOV TAQOVOLALEL L0 OYETLXN

0100eQOTNTA AOY® TNG TLLOAOYLOXTS TTOMTLXNG NG €TOLQL0S. H tixon otadiomy) Tou puetwon ogpeiietol
0TO YEYOVOS TNG AUENONG TOV UEYEDOUC TMV TTOQOYYEALMV XOL HOTA OUVETTELDL TNV UELWON TNS AV

TTOOTOV TLUNS KOl HOOTOVG.
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O aevNTIXOS delnTNg TEQLBWELOV AELTOVQYLXOV ®EQOOVS TO. OVO TOMTA XOOVLOL (POVEQWMVEL TNV
OVETTAQUELD. TV TTWAOEWVY YLOL TNV HOANVYPM TV AELTOVQYILMV EEOdWYV. OL OLXOVOULES HALUAKROS TTOV
ETLTUYYAVEL TO ETTOUEVA. £T1) PEATLAOVOUV ONUOVTLXE TOV Oe(nT.

OL SLOXVUGVOELS OTOVG OVO OEIUTES QEVOTOTNTAS OPELAOVTAL OTLS OLOXVUAVOELS TV TAUELIKWDV QOWV
AOYW TNG EVEONS QEVOTOTNTAS TNG ETOLQLXTS ELOPOQAS 0TO TQITO €TOC, TNV PeEATiMOT TOVS ROl TNV
EVOQEN SLavOUNS REQOWV.

O deintng Asset turnover QaveQMVEL OTL 1 VEQ ETOLQLOL ELVOLL EVTAOEWS EQYOOLOG KL OEV OTTALOYOAEL
TTOMAGL TTAYLOL YLOL TNV TTQOYYUOLTOTTOINOT TV TTWANOEWY TNG.

TéNOG, OxeTXA e TOVG 0QLOUOdEIRTES, OELLEL VO avapeQBel 1 ONUOVTLXT BEATION TWV SELLTDV
QITOOOTLROTNTOG UETA TNV TTQWTT KEQAOPOQA KONON.

0.2 AEwoAdynon

o v aELoAdynom tng emévovong emhéxOnxre n uEB0dOC TS naboNg TOEOVoMC AElUC e EAAYLOTY

arartovuevn amdooon 8%. H nabao1) moQovoo agio Tov xaboQmV TOUELOXMOV QOMV TWV TEVIE TQWTWYV

eTOV Aettoveyiag etvar Betinn. Emeldn dumg 1 etangio Ba ovveyioel vo AELTOVQYEL KoL UETA TO TTEQUS
TOV TTEUTTTOV £TOVC, VITOAOYILETAL KOl M TEQUOTIXY TTaLQOVOd aE(0, dINAON M TTaQoVow OEl0 TV QOWV
7ToV Bal TEOX VYOV aTtd TNV AELTOVQYLO TNS £TOLOLOG 0TO dNVeRES, e TNV VItOBeon OTL TO TEUTTTO £€TOG

ETog . 2010 , 2011 , 2012 , 2013 , 2014 ,

AEl0Adynon Yno6éoeig . . . . . .

EAdxioTn AnairoUpevn Anodoon 8.00% : : : : : :
(NPogEOPANTIKO EMITOKIO) ! ' , . ' . .
Terminal Value Growth Rate 3,00% ' , . ' . .
KaBapn Tapeiakn Pon 1 1 1 1 1 '
AeiToupyikn Tapelakn Por) . (71.129): (28.547): 7.291: 84.1831 173.964:
KepaAalakeg danaveg oe Evowpara nayia : (23.500) ' 0 : O: 0 ' 0 '
KepaAalakeg danaveg oe Acwpara nayia : (23.000) ' 0 : O: 0 ' 0 '
®6pol (aEIOAdYNONC) E 0 E 0 E 0 E (2.240) E (30.420) E
Ka@apég Tapeiakn Pogg (KTP) 1 (117.629)1  (28.547)1 7.2911 81.9431 143.5441
: ' : : ' '

SUVTEAEDTIG MPoeEOPANCNG : 1,04 ' 1,12 : 1,211 1,31 ' 1,41 '
: ' : : ' '

KaBapr Mapovaa Agia KTP (KMA) P (113.189)1  (25.435): 6.0151 625931 101.5261

>uvoAikn KaBapn Mapouca Agia

Terminal Value

Tapelakn por TEAEUTAIOU €TOUG 101.526
(R'I;ciz.;_lom pon TeAeuTaiou €Toug) x (1+Terminal Value Growth 104.572
YnoAoyiopog Pavrag 2.091.441
KaBapn Mapoloa Agia oTo dinvekeq 1.479.240
Terminal Value 1.479.240
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1 eTowolo Ba €xel PTaoeL 0TO TEMKO TNG OQLO AVATTTUENG KOl OITO EXEL KoL ETTELTO, B0 OVOTTTUOOETOL UE
évav ououod duoLo ue owtdv g owovoutac. H a&lo tov meortmtel av row BeTiny) wérmel va. onuelwel
OTL OgV elval evieAmS QEAALOTIXN HABMOS M VEX eTOLQIO €xEL UETA TO TTEUITTTO £€TOC UEYAAES TTQOOTTTINES
AVATTTVENC.

SUUTEQUO U

To oGV EMLYELONUATING OYEILO HOTOUIELXVVEL OTL EVOANAXTINES TTQOOEYYIOELS OTNV 0QYAVMON UL
ETOLQLOC TVITOITOIMONG EACLOACDOV KOl EEQYWYWV ELVOL EQPLUTES HOL UITOQOVV VO 0TEPOOVV UE ETTLTVY (0L
Ta ®epdhala wov o amaoyoAnBoVY 0TV GUYRELQLUEV eTOLELO ElvaL OTA TTOAD UXQATEQO TOV
0VVNOES OTOV KAADO AUl OL ATOOMOELS UEYOAVTEQES TOV UETOV 6QOV. KQLTndg moQdyovtog emLTuyiog
ELVOL O OITOTEAECUATIXOC OUVTOVLOUOS TV OQUOTNOLOTHTWY XOL TMWV CUUUETEXOVTIWYV MOTE VO
€E0.0QAALOTEL | OUVETTELOL TNV THQNON TWV TTQOALAYQAPWDV TTOLOTNTAC.
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