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NEPITPA®OH MAGHMATOZ — COURSE DESCRIPTION

TitAog / Title: Advanced Approaches to Management
Yrioxp/Compuls @
Meépocg tou..,Part of..: Mpoatp/Elect m|
Kwéikoc / Code: Zeuwv/Seminar 0O
OSwor/Autumn O
Aibaokwy / Lecturer: Yiannis Gabriel, Prof. University of Bath Eapwé/Spring @
Mpoamnattovueva padiuata / Prerequisites Kwbikog/Code
1.
2.

ENIAINKOMENOZ :TOX0zZ MAGHMATOZ / COURSE GOALS
The aim of the course is to provide students with the opportunity to develop a strong conceptual framework for analysing
organisations, evaluating the role of managers in contemporary organizations and managing change. The course
introduces numerous theories dealing with organizational structure and culture, groups and leadership, technology and
innovation, management learning and problem-solving. These theories are used as resources for handling effectively case
studies and role-play exercises.

ANAAYTIKA NEPIEXOMENA MAOHMATOZ — COURSE CONTENTS
Evotnta / Unit Qpeg/Hrs
1. Learningto be a manager; learning about management; action learning

2.  Organizing and organizations; Weber’s bureaucracy
3.  Scientific management and mass production
4.  Human Relations School and groups in organizations
5.  Power and conflict in organizations; conflict resolution
6. Leadership and management of organizations
7. Leaders and their followers
8.  Organizational culture; different types of culture and their relation to organizational success
9.  Organizations and the wider culture
10. Student presentations on case studies
MEOGOAOZ AIAAZKAAIAZ TEACHING METHOD EZETAZH MAGHMATOZ / EXAMINATION
Baputnta
QPEZ / HOURS V\?eig?\t
Adaokaliog / Taught Ap. ATOULKWY EPYACLWV rpartr e€étaon/Written exam
Yepwvapiou / Seminar No of pers. assighments Mpodopikn e€étaon / Orals
Juvepyaoia pe Stddokovta / ATolKEG epyacieg/Pers assignmts
Collaboration with lecturer
Opadikég epyacieg/Group assignts
Ap. OUASIKWVY EPYOCLWY
Mpaktiknrg / Laboratory No of group assignments SYNOAO / TOTAL:
SYNOAO QPQN / TOTAL:
BIBAIOTPADIA / 2 Fineman S., Gabriel Y. and Sims. (2008) Organizing and Organization; London: Sage
BIBLIOGRAPHY Bourantas D, Anagnostelis j, Mentes Y, et al. (1990) Culture gap in Greek management. Organization

Studies 11: 261-283.
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